
         Evidence of Progress Monitoring  

Date:   

 

9/13/2020 

School/Department:  Sebastian River Middle  

Action Step #  

and Description: 

(If more than one action 

step is evidenced here, 

please include all action 

step #’s and a brief 

description of each.)        

    
1.13 – Data  Chats for Improved Student Learning 

Explanation of 
Evidence:   
 

Microsoft Office e-mail meeting invitation, with included agenda and names of individuals invited.   All invited 
s taff attended (one vi a Teams).  As  part of a regular meeting with the leadership and aspiring leadership team, 

the revised School Improvement Plan was reviewed.  Connected with the SIP is the current s tudent data as seen 
in Power BI.  Department Chairs and Coaches were shown screenshots from Early Warning Indicators for 2019-
20 as  well as 2020-21, and discussed several noted areas of concern, both on the dashboard i tself, and as part 

of the school’s current SIP.   

Results of Action 
Taken: 

Leaders dissected the disparities between races with regards to discipline and academic achievement and 

bra instormed possible causes for these disparities.  They were able to see the strength in data representation 
pul led from PowerBI and the ability to filter for grade and ethnicity as well as the ease with which they are able 
to see the overall data.    

Reflection: As  we move forward and data is collected in PowerBI, both Coaches as well as Administrators will incorporate 
reviewing current s tudent data into data chats with teachers   
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Invitation to Leadership Meeting

Subject: Leadership Meeting
Location: Media Center

Start: Thu 9/10/2020 3:00 PM
End: Thu 9/10/2020 4:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Racine, Todd
Required Attendees:Holmes, Michele; Ward, Kelly; Kinkle, Ethan; Sarrasin, Clarelle; Wright, Bradley; Crespo, Roberto; 

Auger, Kim; Patten, Twila; Santiago, Tracey; Tousignant, Kelsey; Ogilvie, Jacquelyn; Brown, Kenneth; 
Colon Octaviani, Marcos; Tatro, Meredith; Flemming, Tekessa; Dirocco, Margaret; Johnson, Mia

Good afternoon,  
 
We will have our September Leadership Meeting on September 10.  Current agenda items are: 

1. Updated SIP‐‐4 goals 
2. Student Data – Power BI 
3. Professional Development & Coaching Cycles 
4. Project A2 

 

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do not send 
electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and confidential information 
intended only for the addressee(s) named above. If you are not the intended recipient, you are hereby notified that any review, dissemination, distribution or 
duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify the sender by reply email and destroy all copies of 
the original message. The School Board of Indian River County, Florida expressly prohibits bullying, including cyberbullying, by or towards any student or 
employee. See Policy 5517.01: Bullying and Harassment for additional information. 
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Power BI ǎcreenshots shared with Leadership Team.  

Screenshots show School Improvement Plan Data on Attendance, Suspensions, Course Failures, FSA Level 

1 and Retained students.  The first screenshot shows data for a ll  students, and subsequent images show 

data by ethnicity.   
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