Date:

School/Department:

Action Step #

and Description:

(If more than one action
step is evidenced here,
please include all action
step #’s and a brief
description of each.)

Explanation of
Evidence:

Results of Action
Taken:

Reflection:

Evidence of Progress Monitoring

School District of Indian River County
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9/1/2020

Sebastian River High

1.13 — Data Chats for Improved Student Learning

Agenda: This document details the items discussed and the school staff members who were in attendance.
Selected Screenshots: These screenshots are only a few samples of the data that was discussed during our
Leadership Meeting. The screenshots specifically show students who have received 10 or more days of
suspension (School Instructional Model). Then the next few screenshots show the same information broken
down by race (African American, Hispanic, White) and ESE. The last screenshot shows the top Office Discipline
Reports by staff members for 19-20.

As a result of the data review during our leadership meeting Sebastian River High School Leadership Team has
created a Discipline Reduction Action Plan to be implemented for the 20-21 school year. Action Plan Steps:
Student Success Coach will make weekly contact with top 30 priority discipline students from 19-20 to make
connection - Weekly. Student Success Coach will review discipline record with top 30 priority discipline
students and set monthly goals with students and a reward system to help encourage continued success —
Monthly. All staff members will participate in ongoing professional development sessions monthly that will
have components that address Social Emotional Learning, Culturally Responsive Practices, and Trauma-
Informed Practices - Monthly. Class observations completed by Student Success Coach and Administration of
high priority teachers with continued increase of referrals during 1st semester. These individuals will receive
additional classroom support in classroom management, academic engagement, de-escalation strategies, etc —
As Needed.

The Sebastian River High School Leadership Team has agreed to share this information within their
departments. It was also agreed that we will continue follow up training for teachers and staff members who
need more specific and targeted support.
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* What makes great LEADERS __(article)
o Leam
Empower
Adapt
Delegate
Enpage
Reflect
Serve

» Instructional Readiness Review
o School Improvement Plan (Action Steps) “How are we going to get there?”
+ Daily Targets (Standards-Based Instruction)
+ Formative Assessments w/Data Monitoring
+ Equitable Classroom Practices (Culture & Climate)
» School Theme (Advance Academic Curriculum)
* Data Review
o Top Prionty Discipline (Students & Reporters)
+ By Subgroup, Grade Level, Reporter
o School Discipline Reduction Action Plan
s Student Success Coach
« SEL
* Visibility
* Department/Collaborative Planning meetings Expectations
o Data Review Process
+ Formative assessments (daily)
+ How are we looking at the data (Class, Sub-Group, Teacher)?
* Unit Assessments
s A2 Interventions (Acclimate & Accelerate)
Math & Reading Interventions
U.S. History
Science
Higher Level Course Enrichment
Saturday Tutoring for Virtual & Transitional

Additional Information:

oo oo o0

*  Virtual Open House (September 0 §-8) ... LIVE via TEAMS link on Canvas
»  After School Tutoring/Interventions (October)



Students with 10 or more days Suspension

4 A | B | c | D | E | F | H | )
1 Priority Stat d by 10+ ODR OR 5+ Days
2 |SCHOOL_NAME ~ |ins Model choice [T ﬂstudentm &D ~ |Race/Eth ~|EsE ~|ctopr ~ |Total Days Suspen(T|Priority ~
4| River High School __[School 18l N 17] 19| priority
5 River High School __|School 12|wh N 10| 17|priority
6 River High School _|School 10[ot N 6| 17|priority
7 River High School __|School 10[wh N 5 17]priority
8 River High School _|School alui N 10| 16| Priority
9 |Sebastian River High School school 11[Hi N 3 16| Priority.
10 River High School School 10|0t N 5 15| Priority.
11 Sebastian River High School school 10(Hi N 5 14|Priority
12 River High School School 10|wh N 8| 13|Priority
13 [Sebastian River High School __|School alHi N 10] 12{Priority
19 Sebastian River High School _|School 10[e1 N 9| 12{priority
20 River High School __|School 9[Hi N 8| 12{priority
21 River High School __|School 3lwh N 15| 11[priority
22 River High School __|School 10[Hi N 6| 11]priority
26 River High School _|School s[al N 1] 10[Priority
28 River High School school 11[Hi N 11 10| Priority.
29 |Sebastian River High School School 10[Hi N 7 10|Priority.
30| River High School  [School 3lwh N 3| 10| Priority
33 Sebastian River High School school 11(Hi N 1] 10|Priority
34 River High School School 11|wh N 1] 10|Priority
35 Sebastian River High School _|School 10[e1 N 1 10[priority
81
Students with 10 or more days Suspension by Race — African American
4 A | B | c | D | E | F | H | )
1 Priority Stat d by 10+ ODR OR 5+ Days
2 |SCHOOL_NAME ~ |ins Model hoice [T studentiD |~ ~ |Race/Eth T|ese ~|ctopr ~ |Total Days Suspen(T|priority ~
4| River High School __[School 18l N 17] 19| priority
19 Sebastian River High School _|School 10[8l N 9| 12[priority
26 River High School _|School s[al N 1] 10[Priority
35| River High School |School 10(8l N 1] 10| Priority
81
Students with 10 or more days Suspensions by Race - Hispanic
4 A | B | c | D | E | F | H 1 ]
1 Priority Staty by 10+ ODR OR 5+ Days
2 |SCHOOL_NAME [~ |insmodel choice [T name p [-lep [~ |Race/Eth [7|ese [~|ctopr |~ |Total Days suspe [~]
8 River High School |school 9|HI N 10|
9 Sebastian River High School |school 11{Hi N 3
11 Sebastian River High School |school 10{Hi N 5|
13 Sebastian River High School |School 9[HI N 10
20 ian River High School _|School 9|Hi N 8
22 River High School _[School 10[Hi N 6
28| River High School _[School 11[Hi N 1]
29 River High School _|School 10[Hi N 7
33 River High Schoal _[School 11[Hi N 1]
80/
atl
Students with 10 or more days suspension by Race - White
4 A | B | c | D | E | F | | H 1 J
1 Priority Stat d by 10+ ODR OR 5+ Days
2_|SCHOOL NAME ~ |ins Model choice [ [~ |studentip GD ~ |Race/Eth T|Ese ~|ctoor ~ | Total Days SuspendT |Priority ~
5 |Sebastian River High School _|School 12{wh N 10 17| Priority
7 |Sebastian River High School _|Schoal 10{wh N 6 17| priority
12 ian River High School _[School 10{wh N 8 13[Priority
21 River High School _|School 9|wh N 15| 11/priority
30] River High School _[School 3|wh N 3 10| Priority
34 River High School _|School 11]wh N 1 10| Priority
&
il
82
Students with >0 days suspension who are ESE
4 A | B | c | D E | F | H 1 J
1 Priority Stat ined by 10+ ODR OR 5+ Days
2 |SCHOOL NAME ~|ins Model Choice [T ~ |Race/Eth ~|ese 7|t obR ~ |Total Days Suspend. | Priority -
37 [Sebastian River High School _|school 11[8l v 1 o)
43 [Sebastian River High School _|School 12{wh v 2 8
51 River High School _|school s[al v 17, 5
61 |Sebastian River High School _|School 10[Hi v 5, 5,
67 |Sebastian River High School School 11fHi Y 1 5
68 River High School School 9|wh Y 17| 4|Priority
75 |Sebastian River High School School 11{wh Y 12| 2|Priority
76 River High School School 10fHi Y 14| 1|Priority
78 | River High School School 9[HI Y 15| 0|Priority
80




Top ODR reporters for 19-20

4 A | B C D
1 Reported By Priority Status defined as 18+ ODR
2 |school_name ~|Reported By: ~ |Ctof ODR - | Priority ~
3 |Sebastian River High School 104 1
4 |Sebastian River High School 81 1
5 |Sebastian River High School 63 1
6 |Sebastian River High School 56 1
7 |Sebastian River High School 51 1
8 |Sebastian River High School 48| 1
9 |Sebastian River High School 46, 1
10 |Sebastian River High School 42 1
11 |Sebastian River High School a1 1
12 |Sebastian River High School 38, 1
13 |Sebastian River High School 38 1
14 |Sebastian River High School 36, 1
15 |Sebastian River High School 36| 1
16 |Sebastian River High School 35 1]
17 |Sebastian River High School 32 1
18 |Sebastian River High School 32 1
19 |Sebastian River High School 30| 1
20 |Sebastian River High School 27| 1]
21 |Sebastian River High School 24 1
22 |Sebastian River High School 23 1
23 |Sebastian River High School 23 1
24 |Sebastian River High School 22 1
25 |Sebastian River High School 22 1
26 |Sebastian River High School 22 1
27 |Sebastian River High School 21 1
28 |Sebastian River High School 19 1
29 |Sebastian River High School 19| 1
30 |Sebastian River High School 18| 1
31 |Sebastian River High School 18] 1)
32




September 1, 2020
Leadership Team Meeting

Acosta, Heather
Amy, Terri
Arce, Josh
Brown, Jody
. Celeste, Sandra

] Contri, Jackie
Cummings, Chris
Daniel, Karyn
Hofer, Michael
Jones, Chase
Kulp, Kevin
Pinkney, Elizabeth
Riskin, Robert
Thimmer, James
Truesdale Brenda
Valencia, Enrique
Van Brimmer
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