
         Evidence of Progress Monitoring  

Date:   

 

10/6/2020 

School/Department:  Sebastian Elementary 

Action Step #  

and Description: 
(If more than one action 

step is evidenced here, 

please include all action 

step #’s and a brief 

description of each.)        

    

Action Step 1.13 - Data Chats for 

Improved Student Learning - SPSS, All 

Schools 

Explanation of 
Evidence:   
 

See attached agenda for Data Chats and tow examples of Teacher grouping for Tiers and Interventions and 
Enrichment 

Results of Action 
Taken: 

Administration met wth teachers to review Unit One in Reading and Math. Action Plan is included in Agenda  

Reflection: Click or tap here to enter text. 
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Agenda and Action Items: Unit 1 ELA and Math Test Data Chat with 3,4,5  

PowerPoint and Action Items 

Outcomes By the end of this meeting, we will have: 

• Review Unit Test Results Using Unify Scoreboard 

What How (Process) Who Time 

Start up Review Desired Outcomes & Agenda • Present 

• Clarify 

Hart 5 mins. 

• Review Working Norms 

• Review Roles /Goals   

 

Collaborative  
Process 

Leadership Meeting and Unit One 
Review with ELA and Math Teachers  

• Brainstorm 

• Clarify 

• Barriers 

• Prioritize (N/3)  

Hart and 
Kohlstedt 

20 mins. 

 Meeting Evaluation : Results 
Process/ Relationships 

Review Next 
Steps 

Hart 5 mins. 

Meeting Roles: 

Facilitator: Hart 

• Time- Keeper: Kohlstedt 

• Scribe (chart paper): Hoyt 

• Scribe (computer): Dunderdale 

• Process Observer: Klein 

Action Items 
Action Item Person Responsible Completion 

Date 

Status 

Review Unit One Results With ALL ELA and Math Teachers  

 

 

Hart Sept  30 

and Oct 1 

Complete 

All 3-5 Math teachers will begin using one question from the 

Test Item Specs daily.  They can use the question as a pre-test 

and or do a “Number Talk” around the question.   

Mrs. Dunderdale will check in with the teachers of 6 of our 

students who submitted their unit test with it being 

incomplete. She will also meet with Mr. Post for a one to one 

data chat. 

 

With further conversation around the rigor needed for both 

Math and ELA the team agreed that purchasing I-Ready 

consumable books as an additional resource would be a benefit 

Dunderdale Ongoing 

October 

Complete 



for students.  Dunderdale and Klein will put together the order 

and get the information to Mrs. Miles-Brown to place the 

order. 

 

 

 











Leadership and Coaches Meeting Agenda October 2, 2020 

Outcomes •  

What How (Process) Who Time 

Start up Review Desired Outcomes & Agenda • Present 

• Clarify 

Hart 5 mins. 

• Opening  

• Present for meeting: Klein, 

Hart, Dunderdale, , Hoyt, 
Kohlstedt 

•  

 

Collaborative  
Process 
Notes 

Data Analysis  

•  Reviewing the Unit I Math 
and Reading Scores. 

• Brainstorm 

• Clarify 

• Prioritize (N/3)  

Hart 
Kohlstedt 

10 mins 

 
    

Meeting Roles: 

• Facilitator: Hart 

• Timekeeper: Hart 

• Scribe (chart paper):  

• Scribe (computer): Dunderdale 

• Process Observer: Hoyt 

Action Items 

Action Item Person 

Responsible 

Completion 

Date 

Status 

• Math Grade 3: We will use I ready and daily test 

item specs. Remediation with struggling students. 

Dunderdale   

Math Grade 5: We will be using I ready and daily test item 

specs. Coach is working with 1st year teacher in 5th grade. 

Dunderdale   

• Math Grade 4 : We will be using I-ready daily item 

specs. 
Dunderdale   

• Learning Walks to check for fidelity  Hart/ Kohlstedt   

• ELA is low we need to get support for intermediate. Hart   
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