
Action Step 1.26  

Evidence of Completion 

Indian River Charter High School  

Each week, administration generates a report of students who are at risk (failing one or more courses 

and/or absent for more than four days).  In the month of April, administration, guidance, and the ESE 

department logged over 300 phone calls to families of students who were at risk, with 27 phone calls 

being to families of African American students.  These efforts helped reduce the number of students 

who were failing one or more courses from 106 to 60.  The principal monitors effectiveness of these 

efforts by evaluating FOCUS reports and soliciting feedback from families.  

 


