VBHS Early Warning Signs
1.23 Develop a training for school counselors to facilitate conversations with at-risk students to
review options for graduation, meet graduation requirements and develop individual
plans for students. Principals will meet with school counselors to review and monitor
implementation of the plan.
Narrative
Currently school year and in distance learning: Counseling team meets weekly to discuss
plan for the upcoming week. We are working to motivate students who are close to graduation.
We call, FOCUS message and email the students.
Action Plan
Planning for 2020-2021: Prior to student meetings, counselors will meet to determine
topics to be covered, resources available. Dates will be provided in a future update. This will

occur quarterly.



