
      

 

 

1.23  

Develop a training for school counselors to facilitate conversations with at-risk students to review 

options for graduation, meet graduation requirements and develop individual plans for students. 

Principals will meet with school counselors to review and monitor implementation of the plan. 

Narrative 

School counselors have been directed by the Principal to make earnest attempts in contacting all 

students which included all African-American students who are considered “at-risk” of not graduating 

with their cohort. School counselors have documented their individualized plans for each of their 

assigned students on MS Excel and submitting their individual documented reports directly to the School 

Principal on a weekly basis.     

 

Data 

In the month of May, 39 African-American students have been contacted by their School counselors and 

reported by MS Excel.  

 

Action Plan 

The School Principal will continue monitoring each School Counselors progress and will continue to meet 

with them as a team in conjunction with the SRHS Administrative Team on a biweekly basis to discuss 

the African-American Achievement Plan.  

 

 

 

 

 

 

 



 

SRHS Administrative/School Counseling Team Meeting 

 

Thursday, May 14, 2020 at 2:15 PM 

• Shark Shout to Mrs. O’Keefe and Mrs. Palmer on a 

terrific job organizing Scholarship Night! 

 

• AAA Plan Due Date May 22nd (New Template) 

What’s everyone’s progress so far?  

 

• Graduation Rate 86% -The goal is 100% 

What are the Barriers to 100%? 

What are the problem-solving solutions to 100%? 

 

• STEAM Academies- Principal, AP & Counselor 

Responsibilities 

Principal will identify lead teachers for each STEAM 

academy 

AP’s will work with lead teachers to organize and 

structure STEAM Academies  

Counseling team will identify students who will be in the 

STEAM Academy 

AP & Counselors will be assigned to STEAM Academy   

 

•  May 22nd is the Master Schedule completion date 

Room & Teaching Assignments to be announced 

 

• Open to hearing Ideas for new School Counseling 

position 

 



Sharing/New Ideas 

 

 

 

 

 

 


