OMS AFRICAN AMERICAN ACHIEVEMENT PLAN

1.17 School leadership teams will use the Florida Early Warning Indicators as displayed in Unify
to develop and support interventions for African American students who are not on track to
graduate. Data will include attendance below 90%, one or more suspensions, course failure in
ELA or Math, and Level 1 on a statewide assessment.

During this time of distance learning, we have been meeting on a more regular basis to look at
data and ensure student success. Grade level leadership report attendance concerns weekly to
admin. Admin in concert with school counselors try and reach students who may be non-
responsive.

OMS has also utilized our Attendance Officer, Mr. Seymour to make contact with students.
From the beginning of April to mid-May, we have made contact with all students. Our Behavior
Interventionist has also made home visits to engage students in their coursework and provide any
assistance possible.

Course failures have been tracked and weekly faculty meetings involve discussion about grades.
At this time, there are 65 students at risk of failing second semester.

May meeting dates: 5/4, 5/11, 5/18
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