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Joint Plan Section Il — Mentoring of New Teachers and Instructional Staff

Required Goal: The District will continue its plan and practice of welcoming and providing a professional environment for
its employees, including African American employees of the School District and its schools. Each school will have a PD
Council representative on site who offers new teachers support, and each new teacher will be provided with a mentor
who also works at his/her school, and the mentoring program will be tailored to meet the individual needs of each new
teacher. Joint Plan Section Il Page 3

Action Steps
e Electronically sent a survey to all African American teachers participating in the STARR program to gather
feedback on teacher needs and experiences.!
e For surveys not returned electronically, enlisted mentors of new, African American teachers in individually asking
survey questions to their mentees during mentorship meetings to gather feedback.!
e Reviewed survey feedback from mentees as a PD Specialist Team and utilized for STARR program planning for the
2021-2022 academic year.?
e Conducted classroom observations and provided feedback to new, African American teachers.?
e Provided professional development for new teachers based on identified needs observed in the classroom visits.
e Publicized information regarding the STARR mentoring program to prospective teacher candidates at the SDIRC
Virtual Career Fair conducted in collaboration with “Diversity in Education.”
R. Myhre, Assistant Superintendent of Curriculum & Instruction
C. Lord, Director of Educator Quality
B. Hofer, Director of Recruitment, Retention, & Professional Practices
T. Beckham, Professional Development Specialist
Considerations for Monitoring Progress
e What percentage of new, African American teachers provided survey feedback?
e How satisfied are new, African American teachers with their mentorship experience?
e Were any recommendations likely to positively impact mentorship supports made based upon the feedback
provided?
e Was the STARR mentoring program publicized to prospective teacher candidates at the SDIRC Virtual Career Fair?

Action steps also support the following recommendations made by the 2019 Equity Committee:
Documentation showing that African American teacher mentoring pairing is active and effective.
2Strategies used to ensure that mentors are culturally competent and open to diversity present.

Artifacts of Actions Taken: Mentorship Survey, Survey Results Disaggregated by Race, summary of observations and
recommendations from survey feedback, information shared about STARR mentoring at the SDIRC Virtual Career Fair.

Progress Update

During Quarter 4 of the current academic year, supports provided through the District’'s STARR mentoring continued to
be provided. To cultivate continued professional growth, classroom observations and associated feedback were provided
to new, African American teachers, and professional development and supports were offered based upon needs identified
through classroom observations.

Additionally, during the current academic year, the Educator Quality Team has been gathering feedback from new
teachers participating in the STARR mentoring program to tailor supports for mentees and improve the District’s
mentoring systems. Following the close of the mentoring survey for the current academic year, the Educator Quality team
reviewed survey feedback to assist in planning for the 2021-2022 academic year. During the upcoming academic year,
mentoring support for second and third year teachers will be expanded through the hosting of monthly Teams meetings.

Joint Plan - District Progress Update - Actions & Artifacts 4
April 2021 - June 2021



Also, as a result of a need identified through survey feedback, the Educator Quality team will be implementing a book
study for teachers who are struggling with classroom management.

As of June 2021, the cumulative retention rate for new, African American teachers participating in the STARR mentoring
program during the 2020-2021 academic year is 97%. This cumulative retention rate for new, African American teachers
is above the District’s overall 2020-2021 retention rate of 93%.

For the following table: Data is representative of PK-12, non-charter schools in the SDIRC.

Retention Rates for New, African American Teachers
Participating in the SDIRC New Teacher Mentoring Program & Overall Teacher Retention Rates

2020-2021 Academic Year

Retrieved 06/09/21, Sources: Focus School Software

Department of Educator Quality

African American African American African American Overall Teacher
Cohort Teachers Participating Teachers Retained Teachers Retained Retention Rate
(#) (#) (%) (%)
2019-2020 19 18 95% 90%
2020-2021 34 33 97% 93%
Data is representative of PK-12, non-charter schools in the SDIRC.
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Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

Date: 5/24/2021

Office/Department(s): Office of Curriculum and Instruction
Department of Educator Quality

Report generated by: Colleen H. Lord, Ed.D., Director of Educator Quality
Terri Beckham, PD Specialist

Action Step (please  Joint Plan Section Il — Mentoring of New Teachers and Instructional Staff

include the

description provided e Review survey feedback from mentees as a PD Specialist Team and utilize for
in the District Progress STARR program planning for the 2021-2022 academic year.

Update Joint Plan):

Explanation of Documentation for Mentoring of New Teachers and Instructional Staff includes a

Evidence: survey sent out to all 119 new teachers gain feedback on their 2020-2021 school
year. Ninety-three of the 119 new teachers, 78%, completed the survey in the
designated time frame. Several email reminders were sent out to complete this
survey to ensure SDIRC received the feedback; information gained from the survey is
used to improve the systems and programs of support.

Results of Action After the close of the survey, the Educator Quality team reviewed the respondents’

Taken: answers to create a plan of action for the 2021-2022 school year. COVID restrictions
and classroom management were the top barriers for our new teachers this year
which was not surprising.

Reflection/Next Steps:For the 2021-2022 school year, we are excited about continuing and expanding our
support with second and third year teachers by hosting monthly Teams meetings.
This optional PD will be a collaboration time to problem solve and provide support
where needed. We also have plans to start a Harry Wong, First Days of School, book
study with teachers who are struggling with classroom management.
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Rankthe stpportyou
received indistrict
stupported content

Rankthe supportyou
received for the
Marzano Evaluation
tool with 1 none, 2
Did you find the little, 3 adequate, 4
monthly STAR meetings satisfactory, and 5
beneficial? Explain your exceeding
answer. expectations.

curricultim with 1 no)
2 little, 3 adequate, 4
satisfactory, and 5
exceeding
expectations.

{5 there anything else
youwould like to share
about your yearasa
newsrclassroom
teacher?

Did yoti feel'supported
by your school?
Elaborate on your
thoughts:

you feel supported
by the district?
Elaborate onyour
thoughts:

Did you regularly
attend the monthly
STAR Meetings held on
YOur campuse.

Do you see yourself:
Whatwasyour biggast™ Did youenjoy:teaching’ teaching in the next s,

Start time Barrier this year? this year? Explain. 10, 0r 15 yearsi

S 1 4/23/2119:01:30 Yes e I eaYes e B NOs e LR e e e e S S e T ~ 4None YesELT T U Maybe]
| There was a very
| palpable difference in
knowing that the
students were learning
from us between the
time when the class
sizes were 12-15, to the
time when the majority
returned and made
class sizes between 23-
25. At the later counts,
Yes; Not only was the everything became so
info shared helpful, but watered down; trying to
the conversations serve 3-9 students in 20
generated were also minutes before running
| Supported by my team very helpful. to the next class-itisn't
L 2 ~4/24/210:01:42 of teachers,yes. ~ PD-yes, ACP-yes Yes 3 what it should be. yes. ~ Maybe; S
Yeah but | feel that the
Not really, we need barrier we faced made
more to help students No students, everything the students not give it
2L d No Did not attend e S 2 100% online their all and fall behind  Yes; ol s me l
S
Yes, the administration Yes, The staff © *
i team and other ESE development group It was a difficult year < ,
staff were very (Especially Ms. teaching due to the o3 ,
| engaging and gave Beckham) were always added stress and m |
assistance when there if anxiety of the CO-VID .m
, s ded) d. ded/requested. No 3 coviD ) vius, Maybe; &
T 4 3 1
1 did feel supported by Q
the district, specifically .%
Terri Beckham, who UD.
i volunteered to come 7
into the classroom and %
watch me teach in order S
to give me feedback on < N
No, | did not feelvery  how to maximize Learning to pick out the m o
supported by the learning in the 1 dont know of any most important m ﬂ
school, but in the end, it classroom with so little monthly STAR meetings information to relay to | ENJOY teaching EVERY ..& m
5 e ) 4/24/2115:27:05 worked out time. No held at my school 2 2 students year! 3 Yes; e o J.
1
&N
o &
£g
S<
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11

Yes- my fellow teachers

are very supportive and

helpful when | have
4/26/21 6:38:22 questions.

Yes. If | ever had a

question, | knew there

were people to go to
4/26/21 8:07:16 especially my mentor.

supportive! | do think
that | could use more
support with my subject
area test. | have taken it
4 times and not been
successful (and | have a
masters). Terri has tried
her best to help me find
resources but | am sti
struggling. | absolutely
love my job but | do not
understand the way
these test are worded.
The questions are all the
"gotcha" kind of
questions and | do not
do good with tests. |
wish we had more
resources for the
subject area tests-
particularly Business 6-
12. | have asked my
department, groups on
FB, the district, and |
have even emailed the
FLDOE and all they Yes- my mentor is
suggest is there 30 Yes helpful

Sometimes the articles
we read were good for
ideas in the classroom
and sometimes they
were easy to relate to.

Yes, there are always PD
opportunities and
trainings to learn from. Yes

English GK and Business
6-12 test. | had no
issues in the class room
is the state

requirements that | find
5 to be a HUGE barrier.

4 Covid restrictions.

YES! | feel
difference in these kids

lives and | love teaching
Marketing and

technology. | cant see

myself doing anything

else. Thisis a very

rewarding job. Yes;

Sure did. I love the

grade | teach and | loved

my class this year. After

a few years under my

belt now, | finally feel as
though my routines are
decent and make the

day flow smoothly. Yes;

I love what I do and |
hope | get my
professional so | can
keep my job.
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Yes, | felt that my

mentor was available to

me for assistance and
14 4/26/21 11:59:33 guidance if | needed it.

Yes, because the staff is
always there to help me
15 4/26/2112:25:17 .

Yes, if | ever needed

anything there was

always someone happy
16 4/27/21 11:23:43 to help.

| feel supported by so
many people at my
17 4/28/21 8:08:46 school.

Yes, | know | am able to

get support from the

district when | need it. |

felt that throughout the

year there were many
resources that came

lable for me to

utilize when needed. Yes

Yes, because when |

called the district to get
some information

regarding my job,

people always give me

the correct information. Yes

Yes, whenever | reached

out to anyone at the

district | always got

helpful answers
immediately. Yes

Not as much as | would
ke when it comes to
music. No

| found the beneficial to
an extent. | felt like the
last few were just
repeated information
on teaching tools that
help in the classroom. |
understand the benefits
but there wasn't any
new information
provided each meeting,
just more emphasis on
tools and techniques
that were already
discussed in the
previous meeting.

Yes, | always learn
something new at those
meetings.

Yes, not only was it a
learning/growing
opportunity, but it
helped to keep my
teaching and lessons on
track. These meetings
also gave me a
comfortable setting to
ask any new teacher
questions or share
challenges | may have
been having.

We haven't had any star
meetings yet.

| definitely think laptops

in the classroom were a

challenge. It was hard to

get students to bring in
laptops to complete
work when | was trying
to be as paperless as
possible because of
COVID but | didn't want
students to fail so |
always had paper
options. Getting
students motivated at

all was difficult because
| felt like there was this
aura that they would
just get by as they had
last year without any

effort put in at all.

E

EN

Students behavior

Building relationships
with the students and
finding a structure that
works for myself and
keeps my students
happy and engaged.
This was a challenge as
we had so many
students leaving and
returning throughout
the year.

w

My biggest barrier was
classroom management
and constantly having to
change up strategies for
different groups of

3 students.

I think this year was a

struggle for all teachers.

| think we are all just

relieved this year is one

month from being over. Maybe;

Absolutely, | enjoy

Yes;

Yes, not only do I love

my subject area and the
content that | get to

teach, but | also enjoyed

my school as well. The

staff | was surrounded

by made it more of an
enjoyable experience.  Yes;

first half of the year. The
second half was a lot

more stressful. It wasn't

as fun because |

was/am constantly

dealing with behavior
issues/students not

showing me the respect

that | deserve. Yes;

10

It was a great
experience.

As a new teacher, IRA
was a great place to
spend my first year.
Everyone wasvery £
helpful and Sm_no:._m_._m
The first year was a vgsy
big growing mxumzm:&
and | am excited for %8
years to come as | Em_m
be able to keep mmn:_%
better at what | do.

f
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23

27

4/30/21 12:05:57

4/30/21 12:07:02

4/30/21 12:03:36

4/30/2112:12:16

4/30/21 12:16:09

4/30/21 12:03:32

Yes, | mostly felt
supported. Towards the
end of the year | think
everyone got a little fed
with communication but

s all good we are all
busy.

Yes | did. My mentor is
amazing.
Administration
supported me with
behavior issues in class.
Overall | love Teaching
here. :)

yes, absolutely. there
has never been a
moment that | felt. that
didn't have anyone to
turn to for help.

Yes, | have many
colleagues that are
helpful in a time of need
and a principal that is
very supportive and has
been very helpful.

Yes. When | have
questions the admin are
quick to help.

Yes. My mentor was
available whenever |
needed her. Also very
helpful and
knowledgeable when |
needed assistance.

Yes, thanks. Yes
Yes. | feel that the

district goes far and

beyond to support

Teachers, and | am

grateful. | didnt attend

the STAR meetings

because | am in the
Innovation (STEAM)

No

yes, as a new
elementary music

school teacher. the

district has always been
there evenata

moments notice. Yes

Yes, having Julie Green

at the school teaching

us helpful tools to use

for i-Ready has been

great. No

Yes | am working
towards my certi
| feel very much
supported by Terri

Beckham she has been

super helpful. No

Yes. | have not needed

much support but |

knew you were just a
phone/email away. Yes

Yes, if nothing else it
was nice to see | wasn’t
alone in the process of
development.

N/a

yes, again as a new
elementary school
teacher the procedures
are much different than
middle school and high
school. its great to talk
to someone that is
whiling to take the time
and explain. certain
aspects o the job.

My first year of teaching
1 did, not so much
anymore.

When | attended i
thought they were ok,

Yes. They helped with
ideas for exit tickets and
class interaction.

4 Time

behavior and lack of
3 effort from students.

the lack of music call
instruments in the
5 classroom.

Meeting with virtual
students in between my
3 regular schedule.

Time, having time to get
everything
3 accomplished.

ELL students: | never
had experience from
5 last year.

Yes it was a great

Yes;

Yes | did. | had the
support needed when |
reached out. Yes;

a joy seeing children
learn about music. Yes;

1 did, | truly love being

with the kids and seeing
them have their "AHA!"
moments. Yes;

Yes, | love teaching and
seeing my students

succeed and working

hard. Yes;

Yes, much better year
than my first.
teaching HS.

11

Impacting students is
the best part of the jobl

date - Actions & Artifacts

We all had many
obstacles this year w_m.
overall as a group, | feg)
we all got through it
amazingly.

Joint Plan - District Progres:
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4/30/2112:27:34 Yes

Academically, yes.
When it comes to
discipline, absolutely
not. Newer district
policy and procedures
for discipline may look
good on paper, but are
terrible in practice.

Yes. My school
instructional coaches

4/30/21 12:24:45 are very helpful.

answer is yes. The issue
we have here in school
is behavior and
discipline. New pol
and procedures for
discipline will make the
numbers look great for
the district; however, in
reality students are far
more unruly than they
ever have been. Drugs
and gambling are all
over the place, students
cut class more than they
attend, and phones are
a major issue around
the school and in class.
Calling home and
assigning detentions
have not been worked
this year. Students skip
detention and there are
no consequences for
them. Students have
said this directly to my
face that they do not
care about detention

ies

Yes

Yes, however | feel that
three years for the STAR
program is too long and
that my time could have
been better spent
elsewhere.

The meetings provided
useful information. A lot
of it was consistent with
things we have already
learned from PD's, but
repetition can be an
effective learning
strategy.

| went the first year and
found them beneficial
then.

See #2.

(]

There have been some
unruly students that no

matter how many times

you call or message
parents, give them
detention, or talk to
adm
them, they will not
complete work or
behave in class. A lot of
spare time was spent

tration about

calling home or wi
parents and it took
away from planning and

for students attendance
issues takes a lot of
time throughout the
day away from
teachers. Then tos
any behavior or grading
issue a student might
have that needs to be
discussed with parents
and there just wasn't
enough time in the
week.

covip

New Code of Conduct
and student behavioral
issues relating to being

__4 outthe end of last year. Yes.

Overall | did enjoy
teaching. | did have a lot
of students that |
enjoyed being around; |
could see the personal
and educational growth

over the year. Maybe;

Yes Maybe;

Internet and computer
systems desperately
need to be updated.
istance" learning and
using online textsand

programs (Canvas) were
constantly a struggle
due to internet crashing
or being slow for
students and on the
teacher computer as

f my teacher
station crashed or
restarted it takes
approximately 10
minutes at least to
reload and get back into
Canvas, Focus, and/or
Power Points.

| have loved teaching,
but | am very excited to
transition into a school
counselor.

Joint Plan - District Progress Update - Actions & Artifacts
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39

40

4/30/21 12:32:06 Absolutely

4/30/21 12:45:22

4/30/2112:37:41

4/30/21 12:59:44

4/30/21 12:34:20

4/30/21 13:39:27

Absolutely. Everything |
needed they provided.

Yes, the other teachers
and staff members are
helpful and
approachable.

| felt supported by my
school because | truly
felt that we were in this
together. It was a
struggle and adjustment
but, we all went
through it together.
Everyone was willing to
answer questions or
find answers if they did
not know and truly
everyone pitched in
when needed.

Yes | did. Along with my
Mentor Teacher, there
are other teachers that
have given help and
offered advice that has
helped in so many ways
in my 1st year teaching.
Yes. The school
always there to jump in
to help or answer any
issues | face.

Yes very much so No

Yes| | was reached out
to for multiple training
and told if | need help
where | could ask. Yes

Yes, | did in the sense

that the

implementation of the

STAR program was
beneficial to me. No

Yes, | felt supported
because as teachers we
did not have to teach in
person and virtually at
the same time. | am
truly thankful that they
were able to figure out
how to not have
teachers do both
simultaneously. While
there were lots of
questions they provided
formation as best as
they could. a Yes

Yes | do. With making

sure ido alli need for

my Certification and the
process | have to go

thru, I've been

supported by everyone

who i have came in

contact with to rectify
problems. Yes

Yes. Yes

| did not attend

| am a question asker so
the meeti

gs were
more unnecessary for
me because | didn’t
have anything to ask at
the time since my
mentor and team help
me at each step.

N/A

Yes, because as a new
teacher there is a lot of
information to obtain
and doing it with others
at a similar leve:
comforting.

Yes | do because they
give other options of
how to do different
things in the classroom
that may help your
students with their
work or how to just stay
organized when things
get chaotic.

Yes they were on topics
that were relevant.

Students in and out of
the classroom due to
COVID and students
constantly distracted by
cellular phones

0]

Starting at the end with
burnt out students

w

1 think this year's
biggest barrier was the
block scheduling. In the
beginning it was tough
but after a little while |
was able to restructure
my class.

w

My biggest barrier this
year was teaching a
brand new class and
reaching a wide range of
students. My classes
changed from last year
and adjusting to 100
minute blocks. It was a
learning experience but,
| feel | came out better
of a teacher.

&

Working with my ELL
students and relying on
other students to
translate for me and
assist the students with
they need help.

S

Language barrier with
5 my ELL students.

Yes | did. | feel | was

able to make the

education setting

reasonable under the
conditions. Yes;

Absolutely Yes;

Of course! It was was a
tle sad having some of
my students at home.  Yes;

| truly enjoyed teaching
this. This is my second
year teaching and was
100% better. | am truly
going to miss my
students and wi

probably cry because

they made it all worth

it. This year my

confidence improved in

my delivery and the
relationships and insight

the students provided

to my life mazn_._mn me. Yes;

Yes | have. Though it

was challenging due to

the kids coming and

leaving, | really enjoyed

the kids and my

teaching experience. |

pray | can have the

pleasure of continuing

my journey. Yes;

Absolutely loved

.»mmn:m:w this year. Yes;

There needs to be a ™
schoolwide policy about
cellular phones in the
classroom with some
form of pline
occurring if the student
uses the phones during
class.

| would just like to say
that I've been fortunate
enough to have
supportive people
around. Without them
my year would have
been way different.

I love Terri Beckham!

Id just like to say | ho
everyone's experiencey
was at the least o)
awesome like mine. _nlv
When you learn to 2
balance the high's 5@
the low's you come EHC
realize that teaching f@s

a great reward.

s€ Bpdate - Actions & Artifacts
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45

46

47

1 did not start until
midway through the
year (the first half | was
completing my
internship through
IRSC). My mentor
supported me and is
there for me for any
questions or concerns |
have... | wouldn't be
4/30/21 13:45:34 here without her!

Yes my school was very

supportive. All the

teacher would stop,

show or give supportive

advice on any topic
4/30/21 13:46:11 when needed.

Yes, my school has
always been very
4/30/21 14:08:10 supportive,

Sometimes. This was a
very hectic year. We
had all new
administrators.
Everyone was running
on fumes. | didn't hear

from administrators
much, but | appreciated
4/30/21 14:52:31 their efforts.

| had a district

employee come to

discuss my new reading
class which was helpful

with the structure of the
class. Yes

The district does a great

job helping and assisting
new teachers on what
test are needed,

courses, and keeping

track of progress. It'sa

lot of work trying to

keep up with all the new
teachers and keep them
positive. Yes

Yes, | feel my district
has always gone above
and beyond to support
me through the process
No
introduced a new
curriculum guide weeks
before school started
with no input from the
teachers. They then
didn't provide any
training on the how to
use guide or provide
advice on pacing. They
didn't come to our
meetings to provide
support until just weeks
before the state tests.
Once state tests were
complete, they stopped
coming. | also would
have liked to chose
more PDs. Most of our

PDs were school-based

and chosen for us. |

found them redundant

and unnecessary. |

should get to chose

what | want to learn. |
should not have to sit in

a hour long session on
creating Canvas quizzes, No

| found some of the
strategies helpful
(Champs)...however
being a new graduate
from IRSC most of these
strategies | just learned.

Yes the STAR meetings
were beneficial because
they re-enforced PD's
and discussion other
knowledge needed to
become a successful
teacher.

During my fist year they
were vey beneficial.

I am in the 3rd year of
the program and wasn't
invited. | am glad for
this. | had too much on
my plate this year and
didn't need the support.
| knew if | needed help, |
could get it from my
mentor, school
colleagues or program
staff.

Behaviors, Engaging

students to want to

learn. Cell phones
4 usage.

My biggest barrier and
still is a barrier, would
be passing the last test |
need, in order to apply
for my S year
Professional certificate
before my deadline, and
have a job for the next
5 school year.

5 CoviD

COVID, student
attendance, new
1 curriculum

14

| was VERY happy when
in the ACCESS program
during my internship.
While | love teaching
and connecting with
students | feel like in the
GEN ED population | am
being taken advantage

of when | am nice. | am
trying to find a balance
to better structure my
classes. Yes;

| enjoyed teaching my
students on their good
and bad days. Being
able to push most to the
next level was a
challenge; however,
both teacher and
students fought through
this difficult year of
changes due to the
pandemic. Yes; No, not at this time.
| enjoyed this year very

much. | feel myself

improving my teaching

skills every year and

look forward to many

more. Yes;

Joint Plan - District Progress Update - Actions & Artifacts
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4/30/21 16:22:46

5/2/217:52:09

5/3/217:46:21

Partially. | felt like
certain staff members
supported me and | felt
comfortable going to
them for help/advice.
However there were
others that made me
feel like | was an
inconvenience to them,
and at times | felt like
administration had
unrealistic expectations
for me as a new
teacher.

| teach math and
science for second
grade and felt that my
coaching team did a
great job helping us
create the most
effective lessons and
classroom environment.

Absolutely!l! Oslo
Middle School has
supported me from the
first day of school. The
staff and the
administration have
been helpful and
assertive with methods
to help me pass the test
(FTCE) and encouraging
h different strategies
for professional
development.

Normally | would attend
more Mindset Mondays

but this year | felt very
overwhelmed and did

not have any time to

myself so | did not

attend as many

meetings. Yes

| felt that the district

was very present in

taking on necessary
changes, but at times

was not very clear on

their expectations of
teachers. Too many
changes in direction. No

Yes| Although it was a
ttle stressful studying
to pass my tests to
meet the deadlines of
the district, Terri
Beckham and colleagues
within the district have

been extremely
supportive. Yes

| felt them to be fairly
beneficial and
organized. | find more
one-on-one meetings to
be more beneficial.

The meetings | attended
last year were very
helpful as | learn to
navigate a new school
and learn the district

Yes. The meetings were
very helpful as a new
teacher learning
different strategies in
the classroom.

Adjusting to covid
regulations. | began as
art on a cart which was
very hard with the
behaviors at my school,
and then we
transitioned back to the
art room which meant |
had to re-teach
everything because that
was another change.
There were a lot of

o

absences on my speci
team so covering
classes so often really
threw off my lesson
plans.

o

Making sure that my
lessons align with the
standard, having to
gaps that the provided
3 resources did not cover.

As a second year
teacher | already feel
the affects of "burn-
out." Part of this were
things out of my control
and others were due to
my lack of experience
and constantly self-
reflecting. There were
times that | questioned
my career choice, but |
do truly love teaching
and | cannot imagine
doing anything else. |
know that as a new
teacher my emotions
will fluctuate and the
key is to constantly
reflect and be flexible. |
feel myself becoming a
better teacher and | find
that very rewarding. |
know the kids enjoy my
class and have fun with
my projects which is
also very fulfilling.

| did enjoy teaching this
year, in spite of the
challenges | did feel
we were all motivated
to do the best for our
students and provide
some kind of
consistency
unusual year.

e

Yes. | love this teaching

Yes;

Yes;

Yes;

15

teacher my experience
is more individualized
than maybe others.
often feel like | do not
have enough contact
with the other art
teachers that can offer
me the best advice and
information. In the PD
survey | expressed my
interest in more special
area focused PD and |
feel this way.

I've enjoyed getting to
know my colleagues and
the sense of team that
we developed. _.oo_a;m
forward to working wigh
him again next year

Nope.

Joint Plan - District Progress Update - Actions & Artifa

April 2021 - June 2021



61

62

63

64

65

5/8/217:52:56 Yes

Yes, my mentor and
grade chair were a great
5/9/21 19:28:54 support.

Yes. Mentor was always
available for a question

or to bounce ideas off of and clarifica

5/10/21 8:00:40 when needed.

| feel supported by my
school. | believe that
the administration here
goes above and beyond
for their teachers. | also
feel that my mentor has
taught me so much and
tailors our meetings
5/12/219:08:26 based on what | need.

Yes. Between my
mentor and reading
coach, | was able to
complete redo my
centers to make them
5/12/219:14:03 more effective.

Yes Yes

I am sure the district
supports teachers. | can
not think of a spec
example where | felt
directly supported this
school year. No

Yes. Able to call for help

assignments. Yes

| am not sure how to
answer this question.
Sometimes | think that
the district does not
always listen to the
teachers. | also | have a
hard time finding PDs
that would be useful to
me. There are a lot of
teachers that believe
the same. Yes

A little. We had our

STAR meetings and

some walk throughs

that gave good

feedback to help me in

my centers and whole

group areas. Yes

We had one that |
attended at the
beginning of the year. It
was inviting but with my
years of experience
from that point on my
contact / information
was through e-mail.

Somewhat. When |
went in the beginning,
they seemed to be
geared toward
elementary education
which was not helpful to
me. This year my pillar
changed to new teacher
and that was was more
beneficial because it
was directed towards
my level of teaching.

Sometimes.

For the most part. Some
of the things | felt were
a little not applicable for
1st grade but it was an
interesting experience
either way.

5 Working on Beacon.

Hindsight is 20/20. Now
that the year is coming
toanend | feelas
though | have a lot more
tools in my belt. The
quantity, or lack there
of, of family support

3 was very surprising.

2 Course work.

4 coviD

| felt like time was a big

barrier; however, | was

able to renew my

groups and center times
3 to help with this.

Yes. This was the best
year forme. | had a
wonderful group of kids. Maybe; No

Yes, | enjoyed being

able to challenge myself

to learn a new grade.

Seeing students be able

to take an active role in

their learning and

engage in meaningful,

academic

conversations. Maybe; No.

Yes. This is my 3rd year

and | feel | have a much
better system and
understanding than

previous years. Yes;

| always enjoy teaching

my students, however,

there are many things

that | was not able to do

due to COVID Yes; No

Aside from the masks
and distancing, | did
have a good time this
year. | found that | really

do like 1st grade. Yes; No thanks
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71

72

73

Overall, | felt supported.
Coming into the school
yearinJanuaryasa
brand new teacher
without a degree in
teaching brought on
MANY challenges. | felt
supported by my
colleagues but felt |
could have had more
mentoring and support

5/12/21 10:16:55 from admin.

Yes, there are many
avenues you can take to

5/12/21 10:17:30 ask for help.

Yes, except not with
iscipline. The students
were absolutely horrible
and totally "rule" the
school because there is

such poor discipline. |
also feel | was taken

5/12/2110:37:19 advantage of a lot.

Yes- my administration
and team were available
to discuss any

5/12/21 10:42:48 questions/ concerns.

Mostly. | never received
information regarding
the process to become
certified nor do | know
what the requirements
of me to continue
employment as a non-
certified teacher. |
would have liked to
have an in-depth
orientation about this.  Yes

The district was very
present. | think having
meetings after walk
throughs to discuss
what is going well and
what can be improved

No. The district clearly
doesn't understand
what it's like to teach.
I'm willing to do a lot,
but what they have us
doing is often non-
effective and even

ridiculous at times. They
clearly just care about
the tests, and not the
individual students or
teachers. Also they
need to help with
discipline, as this is the
WORST problem by far.
To be clear, | didn't even
know kids this bad even
existed before coming
to this school. We
cannot tolerate this
behavior. We have to
have a ban on cell
phones in school, for
starters. Yes

Somewhat- | felt more
supported by my school.
The only thing the

district did | felt was

send out emails. Yes

Yes. | found them to be
useful. | enjoyed
speaking with other
new teachers and
hearing their

Because | had done the
new teacher program in
my last district, it was a
lot of information that |
had already learned. |
did not attend the
meeting this year
because | did them all
last year.

Yes, but | often had to
just loak at the
powerpoint because |
had tutoring or boot
camps. But the
powerpoints were good.

Yes- good information
at each meeting

Classroom

management, teaching

both 6th and 7th grade,

and establishing

boundaries as a young
3 teacher.

3 Very large classes

That there was horrible
discipline and cell phone

3 school.

COVID- changing

protocols and enforcing

mask wearing (nothing

the district could have

done since everywhere

is experiencing similar
2 challenges)

iked my
experience. | feel |

would have had a better
experience if | came in

August and was

teaching my subject

area (Science), but |

loved the kids and felt

my work was rewarding. Maybe;

It was definitely a
difficult year with
having to not only do
ignments in class,
but also put them

online, as well as having

large class sizes and

dealing with students

being absent due to
quarantine. Yes;

No. I'm now scared

away from High School

as a whole because the

kids were so terrible,

and | got the "worst"

classes. Yes;

Yes- although there

were many challenges

with COVID, | did enjoy

my class and my school. Yes;

17

Would have loved the
opportunity for more
trainings and
mentorship
opportunities.

Actions & Artifacts

The other teachers were
wonderful. | did find @
unfair that | was mcm_vm
everything asked of
throughout the whol &
year but | know owrmmW
teachers didn't do a gy
of it or have nearly mm
many meetings.
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5/13/217:38:30

5/13/2113:23:33

5/14/217:46:05
5/19/21 18:01:00

5/19/21 18:06:13

| have appropriate
support from the
administration and my
colleagues with regard
to school policies,
procedures and
expectations. Given
that | have only one
colleague that teaches
the same course that |
do and we work closely
together on our lesson
development, | feel that
is the strongest part of
the support I've had.

Yes, | felt supported by
my school. | am grateful
to work at school where
| can ask anyone a
question and they wi
answer or find someone

who can.

Yes, | have great admin,
a great coach, and an
amazing team.

Yes

Yes, my coworkers feel

Given the nature of the
way this year started, |
believe it was a difficult
task for everyone to
adequately perform
their required duties.
To the extent that |
needed help, | felt
supported by district
staff whenever|
reached out to them,
with the understanding
that there might be
delays in response due
to the nature of the
overall environment
due to the pandemic. No

The district kept us up

to date as best as they

could and answered
questions when asked.

The PD was helpful

during this time as our
teaching evolved. Yes

Yes, not just

academically, but with
behavior support as

well. No
Yes No

Yes, | had every

question answered

through my entire

cation process. Yes

| was not aware there
were monthly meetings
on campus for STAR

Yes, it was nice to be
able to learn with fellow
new teachers. This
meeting broke down
things we as new
teachers hearin
department or faculty
meeting but may not
fully understand.

Yes, | just was not sure
when they were orif |
had to go.

Not sure

| feel they may have
been more beneficial if
we could have had that
set time to meet with
our mentors and discuss
any needs.

w

IS

S

Lack of consistency with
regard to student
attendance and lack of
support for getting
those who were
frequently absent to be
in school, Block
scheduling has resulted
in a huge increase in
knowledge loss/gaps
when students miss a
class or when we have
long weekends and a
class might not meet for
6 days. My highest
achieving class was my
7th period which had
the benefit of meeting
every day.

My biggest barrier was
teaching in a pandemic
and a new course.

Managing various
learning levels
especially with students
returning to brick and
mortar at random times
throughout the year.
Mask

Teaching with Covid

difficult year for me
personally outside of
work. While | do not let
my personal life intrude
on my focus and
effectiveness in the
classroom, the working
situation/conditions this
year made it even more
difficult both
professionally and
personally. At this point
| am still unaware of
what exactly | will be
teaching next year
under the umbrella of
DIT due to uncertainty
about what
certifications will be
supported by CAPE
funding from the state.
It is incredibly
disappointing that a
certification as useful as
Microsoft Office
Associate has been cut
from the funding by the Maybe;

| enjoyed teaching this

year due to the

students. This group of
students challenged me

to better as a teacher

and mentor. Their

curiosity, determination

and vulnerability

motivated me to be the

best teacher. Yes;

Yes, | learned a lot more

about the subjects |

taught, | learned more

about behavior

management as well. Maybe;
Yes Maybe;

Yes, it was best to be in

the school setting,

working with students
face-to-face. Yes;

course's standards are
geared around techobal
education, | have found
that there is very little
leeway | have in
modifying the
curriculum for ESE or
ESOL students as the
certification testing is
required to be done in
English and the only
standard modifica'
allowed by the
certification companies
is extended time. | have
found that students
with any kind of
significant language or
learning barriers

experience a high level
of difficulty with
absorbing the technical
content to where they
can perform the tasks
required n the software
applications/developme
nt environments that

g
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Re: End of Year Survey and Mentor Logs

Beckham, Terri <Terri.Beckham@indianriverschools.org>
Mon 5/24/2021 9:04 AM

To: | - diarriverschools.org>

Good morning!

I did bump into M in the restroom this morning. She mentioned she has it ready to
send my way. (I haven't seen it yet.)

| hope you have a great last week with the kiddos!

Terri Beckhaw

PD Specialist

Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter @Terri_Beckham
BT fxf; T =0 TR

“Let everything you do be done as if it makes a difference.” — William James

From: @indianriverschools.org>
Sent: Monday, May 24, 2021 9:01 AM

To: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Subject: Re: End of Year Survey and Mentor Logs

Hi [jjiflcood morning!

| completed the survey and | believe_ turned in our mentor logs. Just wanted to confirm

©

Hope you are well,

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Sent: Wednesday, May 19, 2021 6:00 PM

@indianriverschools.org>; | R




Subject: Re: End of Year Survey and Mentor Logs

Good afternoon new teacher friends!
The end is in sight... We are almost there!!! You've got this!

This is a LAST CALL for submitting your feedback on our New Teacher End of Year Survey.
Thus far, 81 of you have completed this task. Thank you!!l! For those that need a little
more time, please have this important task completed by Tuesday of next week. CLICK
HERE to take the short survey.

Also, Mentor Logs for the second semester (January 2021 - May 20201) are due this
upcoming Tuesday. Please be sure to have the form filled out and submitted to Terri
Beckham via email or inner-office mail. For those that have already submitted Mentor
Logs - THANK YOU! They look GREAT!

Should you have any questions or need additional support as we close out the year,
please reach out to me. | am always happy to support you in any way | can!

Have a great night!

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Sent: Wednesday, May 12, 2021 9:07 AM




Cc: Lord, Colleen <Colleen.Lord@indianriverschools.org>; Cummings, Anitra
<Anitra.Cummings@indianriverschools.org>
Subject: Re: End of Year Survey and Mentor Logs

Good morning colleagues!

This is just a friendly reminder that in about 10 days your completed Mentor Logs are due
to Terri Beckham. Also, please be sure to complete the end of year survey by CLICKING
HERE.

If you are enrolled in the Alternative Certification Program (ACP), please be sure your
Mentor Log is emailed to Terri Beckham and uploaded into your shared OneDrive folder.

Should you have any questions, please reach out. We are always happy to help in any
way we can!

The Department of Educator Quality

“Let everything you do be done as if it makes a difference.” — William James

From: Beckham, Terri
Sent: Friday, April 23, 2021 7:00 PM




Cc: Lord, Colleen <Colleen.Lord@indianriverschools.org>; Cummings, Anitra
<Anitra.Cummings@indianriverschools.org>
Subject: End of Year Survey and Mentor Logs

Good evening.

We hope you had an amazing week with your students and fellow colleagues. Time is
flying by, as we are about a month away from the end of the school year. How did that
happen?

This has been a challenging year, no doubt, yet you have prevailed! We, in the
Department of Educator Quality, want to sincerely thank you for your work with our
students. Teaching not always easy, but it is rewarding!

Please take a few moments to provide us feedback on your teaching experience this
school year. We read each submission as your voice is VERY IMPORTANT to us! Thank
you, in advance, for taking the time to attend to this important task.

https://forms.office.com/Pages/ResponsePage.aspx?
id=ax2isW7tbUiLCDMODbOOalFEIPIZbLdPvd2CRZC-
DKhUNkaRIAZOFgWRlBIWU9OOEhVNUQSUOhBRyﬂ

'{ Fill | 2020-2021 New Teacher Year End
| Survey

Please take a few moments to provide us feedback.

forms.office.com

- In addition, please be reminded that your second semester Mentor Log will be due to
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Re: Mentor End of Year Survey

Beckham, Terri <Terri.Beckham@indianriverschools.org>

Thu 5/20/2021 6:19 AM

To: indianriverschools.org>

Thank you so much for doing the survey. | think the video turned out great! Did you get a chance to
watch it?

Get Outlook for iOS

From: [ 2 riverschools org>

Sent: Wednesday, May 19, 2021 6:39:42 PM
To: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Subject: Re: Mentor End of Year Survey

Mine is all done! Also- thanks for the video! Do you think it turned out ok?

Get Outlook for iOS

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Sent: Wednesday, May 19, 2021 5:50:05 PM

April 2021 - June 2021



CLICK HERE TO TAKE THE SURVEY

Again, thank you for your selfless acts during a really challenging year. You are
rockstars!!!

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Sent: Friday, April 30, 2021 12:06 PM




“Let everything you do be done as if it makes a difference.” — William James

From: Beckham, Terri
Sent: Friday, April 23, 2021 6:40 PM

April 2021 - June 2021




Please answer the handful of questions below, so we can
better serve you in the future.

forms.office.com

In addition, new teachers will also receive an end of year survey and a reminder about
turning in their Mentoring Log by Tuesday, May 25th. Feel free to gently remind your
new teacher(s) to complete these critical tasks.

Should you have any questions, please reach out. It is our goal to support you as you
support our newest professionals.

The Department of Educator Quality

— HERE TO SUPPORT _

“Let everything you do be done as if it makes a difference.” — William James

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do
not send electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and confidential
information intended only for the addressee(s) named above. If you are not the intended recipient, you are hereby notified that any review,
dissemination, distribution or duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify the sender
by reply email and destroy all copies of the original message. The School Board of Indian River County, Florida expressly prohibits bullying, including
cyberbullying, by or towards any student or employee. See Policy 5517.01: Bullying and Harassment for additional information.
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Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

Date: 5/24/2021

Office/Department(s): Office of Curriculum and Instruction
Department of Educator Quality

Report generated by: Colleen H. Lord, Ed.D., Director of Educator Quality
Terri Beckham, PD Specialist

Action Step (please  Joint Plan Section Il — Mentoring of New Teachers and Instructional Staff

include the

description provided e Electronically send a survey to all African American teachers participating in
in the District Progress the STARR program to gather feedback on teacher needs and experiences.

Update Joint Plan): e For surveys not returned electronically, enlist mentors of new, African

American teachers in individually asking survey questions to their mentees

during mentorship meetings to gather feedback.

Explanation of Documentation for the Mentoring of New Teachers and Instructional Staff includes

Evidence: an Excel spreadsheet with the fourth quarter New Teacher Needs Assessment

Survey for our African American teachers. Of the 33 African American new teachers,
19 responded to the survey within the designated time frame for a participation rate
of 58%. Of the 78 non-African American teachers, 59 teachers within the designated
time frame for a total of 76% participation rate. In addition, the original and follow

up emails that was distributed to all African American teachers asking them to

complete the fourth quarter New Teacher Needs Assessment Survey is included in

this documentation. Finally, for those teachers that did not submit their needs

assessment survey by the deadline, an email went out to both the new teacher and
his/her mentor to answer the questions listed within the email. They were directed
to add this information to their mentor logs. Finally, included in this documentation

is the 20-21 New Teacher End of Year Survey that went out to all new teachers,

regardless of race.

Results of Action Mentors have been provided a copy of their specific mentee’s survey results as to

Taken: tailor individual support for his/her teacher(s). This level of support based on
identified needs will allow teachers to move forward with learning best teaching

practices. The STARR Program coordinator, Terri Beckham, reiterated to mentors in

an email that district level support is available to them as they support their

mentee(s).

Joint Plan - District Progress Update - Actions & Artifacts
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Reflection/Next Steps:This survey is an effective way to stay connected to the needs of our teachers. It
provides mentors with tangible information on how to support their new colleagues.
Mentees are pleased with the level of support they are receiving at the school level.
The support is tailored to each African American teachers’ needs, and time is not
wasted on content that is not pertinent to the new teacher. We will continue this
practice each quarter of the school year. Mentors will be afforded an opportunity to
participate in professional learning centered around how to best support and
nurture their mentee.

2
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Re: Fourth Quarter New Teacher Needs Assessment Survey

Beckham, Terri <Terri.Beckham@indianriverschools.org>

Fri 0211 2 AhA
by T

Gotcha!

TerriBeckham

PD Specialist

Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter (@Terri_Beckham

“leteverythung you do be done as if it makes a difference.” ~ William James
me:_lndl-nrivcmhools4m>

Sent: Friday, March 19, 2021 10:25 AM

To: Beckham, Terri <Terri. di org>

Subject: Re: Fourth Quarter New Teacher Needs Assessment Survey

Not yet! I'm going to have a friend help me during spring break!
Get Qutlook foriOS

From: Beckham, Terri <Terri. ch Is.org>
Sent: Friday, March 19, 2021 10:22:01 AM

To:| indianriverschools.org>

Subject: Re: Fourth Quarter New Teacher Needs Assessment Survey

Yes maam! Got it! Thank you.
Did you apply for your professional yet?

Tervi Beckham

PD Specialist

Depavtment of Educator Quality
772-564-3025 (office)

Follow me on Twitter @ Terri_Beckham

TexrriBeckham

Depawtment of Educator Quality
772-564-3025 (office)

Follow me on Twitter (@Terri_Beckham

“Let everything you do be done as 1f 1t makes a difference.” - William James
From: Beckham, Terri

Sent: Friday, March 12, 2021 8:20 AM

To: Myhre, Richard <Richard.Myh, Is.org>; Lord, Colleen
<Colleen.Lord Is.org>

Subject: Fourth Quarter New Teacher Needs Assessment Survey

Good morning and happy Friday!

We are in the "home stretch” of the school year - the 4th quarter. This has been a year
like none other, and you are preserving! You should feel proud of the work you have
accomplished thus far! Keep up the energy to finish STRONG!

It's time for our last temperature check of the year. Please take a few minutes to take
the Fourth Quarter New Teacher Needs Assessment Survey. These results will be shared
with your mentor as to provide you tailored support as you continue to develop your
craft as an effective educator. The survey closes on Friday, March 19th at 5pm, so please
make every effort to complete the survey before then.

CLICK HERE TO TAKE THE SURVEY

We are here to support you, so please reach out should you have any questions or
needs. We are here for YOU! Enjoy your upcoming Spring Break!

Joint Plan - District Progress Update - Actions & Artifacts
April 2021 - June 2021

Let evervthing you do be done as 1f it makes a difference.” ~ Walliam James

F@m:_hdlnndvemhools.orp

Sent: Friday, March 19, 2021 8:56 AM

To: Beckham, Terri <Terri. org>
Subject: Re: Fourth Quarter New Teacher Needs Assessment Survey

I'm Pretty sure that | did mine! Is there anyway to confirm?

2nd Grade Teacher
Sebastian Elementary School

From: Beckham, Terri <Terri.Beckh. org>

Sent: Thursday, March 18, 2021 10:30 PM

To: Myhre, Richard <Richard. org>; Lord, Colleen
<Colleen.L org

Subject: Re: Fourth Quarter New Teacher Needs Assessment Survey

Good morning!

Spring Break is just hours away! We want to wish you a relaxing Spring Break. Please
take time to enjoy your family and friends during this well-deserved break!

Before you leave today, please please please take a moment to complete the New

Teacher Needs Assessment Survey. CLICK HERE TO TAKE THE SURVEY Please note the
survey closes today at Spm.

Thus far only 38 of almost 120 of you have completed this survey. If you are one of the
38 teachers, THANK YOU! It's not too late! Please complete this task before leaving
today.

The Department of Educator Quality is here to support you. Please reach out should you
have questions or need anything. :)

The De

owvtment of Educator Quality

Cuwmniculim ‘Corner

HERE TO SUPPOR

Letevervihing vou do be done as ol it makes a difference.” — William James
Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released toa public do
not send electronic mail to this entity. Instead, contact  phone or in writing. Thi contain
i intended only for th d above. If you are not d recipient, you are hereby notified that any review,
upl his is strictly 1f you are not th , please notify the sender
by reply email and destroy all copies of the The fIndian River County, Florida expressly prohibits bullying, including

cyberbullying, by or towards any student or employee. See Policy 5517.01: Bullying
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From: Terri <Terrl, org> |
Sent: Friday, March 26, 2021 12:59 AM
To

Subject: New Teacher 4th Quarter Needs Assessment Survey

Hello school-based mentor,

You are receiving this email b your (s) did not yet complete the
quarterly (and final) Needs Assessment Survey for the 20-21 school year. At this
time, the survey has closed.

The next time you meet with your mentee, would you please ask him/her the
following questions? Answers should be documented on his/her New Teacher
Mentor Log.

« Think about the area of growth you identified for the 3rd nine weeks. How
have you grown in this area?

+ What area of growth will you focus on during the fourth quarter? Please
describe the need in detail. You may choose to continue with the same area
from last quarter.

« What are some challenges, if any, are you facing in the classroom?

» What type of professional development/support would be beneficial to you
right now?

« What support would be helpful from your school-based mentor?

Thank you for working with your developing teacher. The time you spend guiding
him/her/them is invaluable. The work you do in this capacity is a large part of the
STARR New Teacher Program.

Should you have questions or concerns, please reach out. It is truly my pleasure
to support you as you support your new teacher(s).

TerriBeckham

Joint Plan - District Progress Update - Actions & Artifacts
April 2021 - June 2021

PD Specialist

Department of Educator Quality
772-564-3025 (office)
Follow me on Twitter @Terri_Beckham
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Date:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

5/24/2021

Office/Department(s): Office of Curriculum and Instruction

Department of Educator Quality

Report generated by: Colleen H. Lord, Ed.D., Director of Educator Quality

Action Step (please

include the

description provided
in the District Progress
Update Joint Plan):

Explanation of
Evidence:

Results of Action
Taken:

Terri Beckham, PD Specialist
Joint Plan Section Il — Mentoring of New Teachers and Instructional Staff

e Conduct classroom observations and provide feedback to new African
American teachers. Provide professional development for new teachers
based on identified needs observed in the classroom visits.

Documentation for the Mentoring of New Teachers and Instructional Staff includes
varying degrees of instructional coaching for four different K-12 African American
teachers. The documentation includes, but is not limited to, calendar invites, Teams
invitations, YouTube links/snippets, and/or email correspondence.

Teacher #1 is a new teacher who is having difficulty with classroom management.
She has two mentors (one at her school and another content person at another
elementary school). For several months, Terri Beckham has been going into the
classroom, video taping lessons, and helping the teacher to reflect on the recorded
lessons. On-the-spot PD is provided to this teacher as well as available resources for
her to pursue. Teacher #2 is a new teacher enrolled in our Alternative Certification
Program. She is also having challenges with classroom management. Her mentor
and | have been teaming together to support her with classroom management. We
have created a plan for her to work on from the end of the year and through the
summer. For teacher #3, we have been working on instructional strategies. | work
with her at least weekly to talk about pedagogy and answer any questions she has
regarding her most recent work. Her professional development mainly focused
around ESOL Methods of Teaching as she has a few students who are ESOL. Finally,
Teacher #4 is a veteran teacher who moved from out of state, so she is currently
working on earning her Florida credentials. Her professional development has
focused on instructional strategies and earning her Florida licensure.

Joint Plan - District Progress Update - Actions & Artifacts 33
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Reflection/Next Steps:The Department of Educator Quality is committed to work with identified teachers
in order to provide support that will bolster student achievement. District specialists
work in collaboration with the school mentors to ensure seamless supports of new
teachers.

2
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w|| dianriverschools.org

[7] Schedule meeting 21 Add calendar

Results

29 N - O):- - for NG

Tue 3:00 PM - 3:40 PM Calendar

January 2021
5 I - Gt
Tue 12:50PM - 1:20 PM Calendar

c I

Wed 4:00 PM - 430 PM Calendar

¢ N

Fri 400 PM - 430 PM Calendar

February 2021

19 I check in

Fri. 4:00 PM - 4:15 PM Calendar

23 I -t BES (Tentative)

Tue 12:15PM - 12:45 PM Calendar

March 2021

5 LY _ Review Lesson

Fri 4:00 PM - 4:30 PM Calendar
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April 2021

5 |- First Grade BES

Mon 12:15 PM - 12:45 PM Calendar

15 I video Review

Thu 415 PM - 4:45 PM Calendar

May 2021

20 I - &:s
Thu  1:00 PM - 1:30 PM Calendar

D — -(\nderganen & Private Made for kids
A l A o +
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N
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March 2021

30 2 I ACP Meeting

Tue 330 PM - 3:45 PM Calendar

April 2021

5
Tue 11:15 AM - 11:45 AM
SGMS Calendar

coming in tomorrow

Beckham, Terri
Thu 4/8/2021 12:16 PM

To: I
Looking forward to it!

Terri Beckham
PD Specialist
Department of Educator Quality

772-564-3025 (office)
Follow me on Twitter @Terri_Beckham

“Let everything you do be done as if it makes a difference.” - William James

Thu 4/8/2021 11:08 AM

To:

Joint Plan - District Progress Update - Actions & Artifacts 37
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e Beckham, Terri

Thank you!! I'll see you Tuesday @

]
I
Storm Grove Middle School

(772)564-6434

Beckham, Terri
Wed 4/7/2021 8:56 AM
To:

e Stephens, Courtney

Absolutely. | am flexible. Whatever works best for you. | will send you a new
calendar invite.

Tervi Beckhoauwm
PD Specialist
Department of Educator Quality

772-564-3025 (office)
Follow me on Twitter @Terri_Beckham

“Let everything you do be done as if it makes a difference.” - William James

Wed 4/7/2021 8:52 AM
To:

e Beckham, Terri

Good morning Ms. Terri, I'm so excited to have you come! But I'm actually going to be
reviewing today for a quiz. Could we reschedule our observation for next week? So, you can see
an actual lesson, instead of just our review?

Joint Plan - District Progress Update - Actions & Artifacts 38
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]
Storm Grove Middle School

(772)56

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records
request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain
privileged and confidential information intended only for the addressee(s) named above. If you are not the intended recipient, you are
hereby notified that any review, dissemination, distribution or duplication of this communication is strictly prohibited. If you are not the
intended recipient, please notify the sender by reply email and destroy all copies of the original message. The School Board of Indian
River County, Florida expressly prohibits bullying, including cyberbullying, by or towards any student or employee. See Policy 5517.01:
Bullying and Harassment for additional information.

Beckham, Terri
Tue 4/6/2021 6:28 PM

Hello!!!!

Just a friendly reminder that | will be in your classroom from 11:15-11:45
tomorrow. :) | can't wait!

Terri Beckhoawm

PD Specialist

Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter @Terri_Beckham

“Let everything you do be done as if it makes a difference.” - William James

Re: today's visit

Beckham, Terri
Wed 4/28/2021 11:54 AM

To: |
Wonderful! Please let me know if there is anything you need from me. @

From: I ©indianriverschools.org>

Sent: Wednesday, April 28, 2021 7:36 AM
To: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Subject: Re: today's visit

I will actually be visiting her class today and tomorrow to observe, and then we are going to talk
about what we've seen afterward!
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From: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Sent: Tuesday, April 27, 2021 8:52 PM

To: I @ indianriverschools.org>

Subject: Re: today's visit

Good evening [l

Just wanted to follow up with you on |Jjjili]- Have you guys had the chance to
meet?

Terri Beckhoaww
PD Specialist
Department of Educator Quality

772-564-3025 (office)
Follow me on Twitter @Terri_Beckham

“Let everything you do be done as if it makes a difference.” - William James

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Sent: Wednesday, April 14, 2021 8:32 AM

To S @ ndianriverschools.org>

Subject: Re: today's visit

That sounds great! I have some ideas in mind that maybe we could brainstorm a little bit before
hand.

Get Outlook for iOS

From I @ ndianriverschools.org>
Sent: Wednesday, April 14, 2021 7:55:15 AM

To: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Subject: Re: today's visit

Thank you for the feedback on |- "' try to go in to observe perhaps on Friday or next
week. | just need the get the coverage for my own classes. It sounds like classroom
management needs some tweaks.
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From: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Sent: Tuesday, April 13,2021 5:28 PM

To N @ ndianriverschools.org>
Cc: I @ indianriverschools.org>

Subject: today's visit

Good afternoon _!

Thanks again for having me in your room this afternoon. | am hoping we can find
time to chat about today.

Noticings: At 11:25 students came into the room and visited/chatted with
friends. Teacher took away one cell phone. One boy was playing with his empty
baseball shaped container. Teacher explained that all students were going to be
part of the Writing Boot Camp in preparation for FSA. Teacher asked students if
they needed a sheet of paper to raise their hands. One student passed out paper
and teacher passed out paper - 11:27-11:29. Teacher askedjjjj to take his
shades and backpack off. Majority of students needed pencil/pen to do the
assignment. One student offered her pencils at 11:30. Boy in the red shirt with
the bottle shaped like a bat kept playing with it; teacher took it away; he
complied. Teacher stated, "Girls, if | call your name, you are not paying
attention." At 11:32 she asked seven students to share out their answers. Two
students shared ways to plan effectively. 11:42 teacher started World Cultures
class. Teacher reviewed Essential Question - What makes culture unique? and
Learning Goal - comparing different groups in Rome. Eight students were out of
seats asking teacher as they needed paper, notebook, or folders. 11:45 Chapter
12 lesson 1 - Seven facts on slide and teacher asked what is the main idea of all
the facts. (City of Rome). 4/23 students were not writing the notes as

directed. Teacher went over to encourage two of them to write their

notes. 11:51 continue on slide 1 - teacher asked question and about five hands
raised in the air to answer. Teacher mentioned that for those who are laying
down on their desks, she was going to call home. 11:54 Slide 2 Roman Families -
Teacher encouraged the red shirt boy. JJjjij got up and started talking to two
boys by the window. 12:00 - slide 3 - Roman Women and Slaves. One boy tried
to be inappropriate about women meeting men's needs, and teacher redirected
him to read the second bullet point of the slide. Teacher brought in real world
and current examples of women advising men. 12:06 - wrote a pass - teacher
asked students to be quite three times. Teacher asked [Jjjjj to go back to her
desk. 12:09 Roman Religion and Philosophy - Teacher mentioned. "l can't wait to
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speak to your mom." regarding a male student. 12:10 teacher wrote a pass to the
bathroom. 12:12 Teacher passed out paper worksheet and told them they can
stretch and take a brain break. 12:13 - Asked students to start WAR - Asked
students to go to p. 341 in their books. Two kids in the back of the room were
comparing Pokemon cards.12:16 Teacher put on music and asked them to work
independently. Kids from both rooms were banging on the wall in-between
classes. Teacher called next door. Teacher said, "Quiet time or | will be writing
your name down.' Some students used EarPods and personal devices to listen to
music - Boy in red shirt used his device and started to read his book. 12:22 -4/23
students not reading or writing. 12:24 Teacher shushed students and wrote a
bathroom pass. 12:25 13/23 student were not reading or writing. A coin flew
across the room and Pokemon cards came back out. One student had a race car
from his backpack on his desk.

Wonderings: Would the boy in the red shirt benefit from guided notes or a
graphic organizer? What are your classroom expectations? Are they

posted? What are the rewards or consequences for following or not following the
rules? What do you do when students don't meet your expectations?

How did you decide where students were sitting in your classroom? Is there a
more efficient way to manage classroom materials?

Terri Beckham
PD Specialist
Department of Educator Quality

772-564-3025 (office)
Follow me on Twitter @Terri_Beckham

“Let everything you do be done as if it makes a difference.” - William James

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records
request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain
privileged and confidential information intended only for the addressee(s) named above. If you are not the intended recipient, you are
hereby notified that any review, dissemination, distribution or duplication of this communication is strictly prohibited. If you are not the
intended recipient, please notify the sender by reply email and destroy all copies of the original message. The School Board of Indian
River County, Florida expressly prohibits bullying, including cyberbullying, by or towards any student or employee. See Policy 5517.01:
Bullying and Harassment for additional information.
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Mon 5/3/2021 8:55 AM
To: Terri Beckham

Hi,
I went into |l room during her 5th period on Friday. Here are my minute-by-minute
observations:

12:19: Music with lyrics on (later learned this was reward for something). 3 students

dancing. Told to sit down byjjjlj. Students keep requesting songs.

12:20: Students working on WOW of Topic #1 of Ancient India. 1 student is sitting in teacher's
chair. Told to get out by JJjj. 4 students on task.

12:21: Students are various tasks for the lesson. 1 student asks for help. JJjj goes to that
student. Some students are wandering to find partners.

12:22: 1 student told to go back to seat. 1 student on the floor. Told to get up by JjJjj- [} is still
helping same student mentioned at 12:21. 1 student gets a yard stick from behind the
teacher's desk. Goes to seat with it.

12:23: [ helps 2 students with WOW. Redirects some off-task student who was on their
phone to google something on the assignment. 1 student touching another's head. Told to
stop by JJjj- Yard Stick Student brandishes yard stick over his head and says "it's a samurai
sword!". Told by Jjjj to put it back.

12:24: 1 student asks to use the restroom and is given a pass by JJjj- ] is hopping from student
to student giving help on assignment.

12:25: | goes to a student and asks what they are working on. 2 pairs of students are talking
(not about the assignment). JJj shushes them. JJjj goes to another student to redirect.

12:26: Yard Stick Student is back in teacher's chair, not doing the assignment. Another
student's hand is up to ask for help.

12:27: ] goes to student who has their hand up and answers a question. Goes to another
student who has their hand up. Yard Stick Student is still in teacher chair. [Jjj asks Yard Stick
student "Are you ok?". Lets him stay in the chair.

12:28: ] sharpens pencil for Yard Stick Student.

12:29: | says she will call Yard Stick's parents and he is sent back to his real seat.

12:30: 2 students have their hands raised, waiting for [Jjj to help them. 1 student has a sticky
note on her forehead and is wandering around.

12:31: Sticky Note student telljjj she is being bullied by another teacher. [Jjj says they can talk
about it later. Sticky Note student still tells [Jjj about it anyway.

12:32: 1 student has reached the WIO section of the assignment and says he needs a

partner. ] says he can do it by himself.

12:33: Teacher's cell phone rings and a student picks up her phone. [Jjj tells the student to put
it down. Another student is now in the teacher's chair. JJjj asks if he's done with the
assignment and asks to see his work. Student is somewhat confused, but gets out of chair.
12:34: 1 student asks about grade on a quiz, doesn't get an answer, so he says, '| | NGz
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12:35: ] works with 2 students on the WOW portion. Students are still on various parts of the
lesson.

12:36: Yard Stick student takes sticky notes off teacher's desk. Stops to arm wrestle another
student who is sitting by the teacher desk. Then does it again with a second student. Gives
sticky notes to[Jj who asked for them at one point. Asks Yard Stick about his point sheet and
he says he doesn't do it anymore. Then turns to other students and has a conversation with
them about why he doesn't have a point sheet anymore before heading off to the bathroom
with his sticky note pass.

12:37: ] tells student to take his hoodie off his head. He says he's cold, but takes it down. JJj
goes to help a student. Another student dances close to JJj while waiting for her to help him. 4
students are off-task and attempting to have a conversation in Spanish. [Jjjasks another
student who is off-task what is going on. He says he's on the WOW section.

12:38: Sticky Note student goes behind teacher desk to drink something. JJjj tells her to sit
down. 1 student asks if he has to do the Rallycoach WIO with a partner, and JJjj says no.

12:39: Yard Stick student comes back from the bathroom. JJjj is working with various students.
12:40: Yard Stick student goes to teacher desk again and talks to student who sits by the

desk. Asks|jjj for water. ] says she doesn't have water.

12:41: | is helping a student with a map question.

12:42: | asks student about vocabulary homework

This was an observation | did on Friday. | wanted to do it Wednesday, but |JJjjil] Was testing
them so | wouldn't have seen much. | am going in again today for her 4th period. She says that
5th is her worst class and 4th is her best. | am concerned about the lack of structure leading to
so many off-task behaviors. This lesson should have been broken down into "timed" sections
with more direct/guided teaching. Instead, the whole lesson was given as seat work with the
teacher moving around the room. We'll see how the same lesson goes today with 4th

period. Our focus for discussion definitely needs to be classroom management, especially
establishing routines and discipline follow-through. | didn't see any consequences for the off-
task behaviors, except for the threat of a phone call home. | did like how she consistently
moved from student to student, but if she wasn't working directly with a student then little
work was actually being done by the students. We'll see how 4th period goes today, and I'll get
a more complete picture.
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2nd Observation of [Jjj

Beckham, Terri
Tue 5/4/2021 10:44 AM

Agreed! | would love to see her practice some of these skills (teaching and
reinforcing classroom expectations) before the year ends. This way, when the
new school year starts, she'll be stronger than ever. Just let me know what you
need from me for next steps. :)

Tervi Beckhouww
PD Specialist
Department of Educator Quality

772-564-3025 (office)
Follow me on Twitter @Terri_Beckham

“Let everything you do be done as if it makes a difference.” - William James

Tue 5/4/2021 10:22 AM

Beckham, Terri

We can definitely ask admin. I've been keeping them in the loop about my observations. We
can go over parts of the book when we meet, and | think we also need to remember to keep
doing that at the beginning of next year because that's when the Wong stuff is most important,
laying down that groundwork and policies.

Beckham, Terri
Tue 5/4/2021 9:57 AM

To: I

__

Joint Plan - District Progress Update - Actions & Artifacts 45
April 2021 - June 2021



Thank you for sharing this data and your thoughts/suggestions for next steps. |
agree. Would it be possible to have you guys take a portion of the book during the
times you meet? | ask this because she has so much on her plate that | don't want
to overwhelm her. This way she will be able to actually dig into parts of the book.
I'm glad she has a copy. | feel as though she needs to have some procedures in
place that are non-negotiables. What do you think? Can we ask administration to
have someone cover while she watches you review classroom expectations?

Again, thank you, ]!

Terri Beckhoawm

PD Specialist

Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter @Terri_Beckham

“Let everything you do be done as if it makes a difference.” - William James
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Re: Today's Visit

Fri 4/16/2021 2:58 PM

To: Beckham, Terri <Terri.Beckham@indianriverschools.org>

Not really, | fell asleep a few hours before it was time to get up.

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Sent: Friday, April 16, 2021 2:01 PM

To: | @ incianriverschools.org>

Subject: Re: Today's Visit

Thank you so much for your response. That helps clarify a lot. :) Did you even get to
sleep last night?

Terri Beckhaw

PD Specialist

Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter @Terri_Beckham

Cuwwviculum Corner

“Let everything you do be done as if it makes a difference.” — William James

Sent: Friday, April 16, 2021 12:38 AM
To: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Subject: Re: Today's Visit

receives academic services throuhh ESE use to be in my homeroom. He was removed due to
a safety issue. He has a historv of falling asleep from previous grades. and | have used
multiple strategies to keep awake and engaged. Most times he refuses even with rewards
and incentives. We have learned tha stays up because he plays video games all night long.
In fact he rather be at home playing video games instead of school. To encourage him to participate |
would give him alternate task or a choice but he often refuses since he has been moved. Admin is
aware so his mom and dad. His mom has informed us to stop calling. Currently and |
are collecting data for interventions. We are also following the beh as vior plan and safety plan
available.

The text structure activity is based on data from their Unify scores. After looking at their scores |
decided to review the text structure for preparation for FSA.The activity you saw with text structure
has been taught in both classes. The class you monitored is a little behind. My homeroom has

completed the activity. I-Ready presents it in pairs and with stories. After reviewing content students
Joint Plan - District Progress Update - Actions & Artifacts
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are given a mystery text to present to the class as evidence as mastery. They are paired up to become
text structure masters. While in their groups they identify signal words in the text. All text structures
are given to them on graphic organizers and anchor charts for personal reference. After organizing the
information into a thinking map and determine how the author organized the information, they write
a short summary of their analysis. Their response answers the question: Which text structure did your
mystery bag have? Which signal words did you use to identify the text? Use at least two details from
the text to support you answer. Students are given an opportunity to teach the class their strategy as
well. To assess mastery students are given an exit ticket, a text from the assessment bank in |-Ready
and also they have been assigned an mastery task on | -Ready. If they are proficient with these 3 task |
count it towards mastery on their scales.

At the end of the activity they create the own anchor charts and thinking maps to show me, as a
review, everything they know about the standard and text structure.

Sent from my Metro By T-Mobile 4G LTE Android Device
Get Outlook for Android

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Sent: Thursday, April 15,2021 10:16:28 PM

To: | © i~ciariverschools.org>
cc: [ © incianriverschools.org>

Subject: Today's Visit

Good evening -,

It was WONDERFUL seeing you today. | hope we can connect soon to talk about your
evaluation and how things went. Let's find a time to connect. :)

Noticings: Teacher was teaching cause and effect. Teacher said the cause is the "why"
and did the hand/body motion to match. Effect (event/what happened) with the hand
motioned was also reiterated. Teacher asked - May | have your attention please?
Teacher was teaching at the document camera and students were at their desks. Teacher
circulated and asked what is text structure? She called on a few students and wasn't
getting the answer she was looking for. Teacher then asked students to move a bit to ask
someone who did know (had their hands raised). One boy on the side of the room was
lethargic. Teacher asked that if he was going to doodle to do so with a purpose. Teacher
asked students to repeat the definition of text structure and lock in their brains. Teacher
CHAMPed out expectations for her "solo" - talking about text structure. Students created
response cards on their desks. Students wrote down each text structure and key words
associated with the structure. She focused on problem/solution and chronological order.
Students were asked to move to the front or back of the room to show they know the
application of text structure (problem/solution and chronological). Students were asked
to circle all signal words while she read the paragraph aloud. All but two students moved
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to the front of the room. Teacher was keeping track of who moved on the clipboard.
Students heard another small passage read aloud to them. They circled key words and
moved to the back of the room. Teacher asked if they understood the two different text
structures. One boy in the black shirt was sleeping at 12:27. Teacher walked over to
walk/talk to him at 12:29. Teacher had students underline the problem in the second
passage in their iReady books. Teacher circulated and asked students to find a partner of
choice. She gave them 10 second to find a partner. There was a squabble between one
girl and two boys. Teacher reiterated that words hurt. The girl was visibly upset. -
came into support the girl.

Wonderings: | would love to learn more about our tired boy. How did you decide to put

these two text structures together in this lesson? Are you doing something similar to this
every day prior to testing? Have you considered using a graphic organizer for each of the

text structures you are reviewing? What evidence of learning were students expected to
do at the end to show mastery?

Terri Beckhawm
PD Specialist
Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter @Terri_Beckham

Cuwviculum Corner

HERE TO SUPPORT

“Let everything you do be done as if it makes a difference.” — William James

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do
not send electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and confidential
information intended only for the addressee(s) named above. If you are not the intended recipient, you are hereby notified that any review,
dissemination, distribution or duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify the sender
by reply email and destroy all copies of the original message. The School Board of Indian River County, Florida expressly prohibits bullying, including
cyberbullying, by or towards any student or employee. See Policy 5517.01: Bullying and Harassment for additional information.
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Re: Today's Visit

Beckham, Terri <Terri.Beckham@indianriverschools.org>
Wed 3/31/2021 9:29 PM

You are a rock star!!!l Thank you for bringing me up to speed. :)

| would love to meet with you! | am slammed tomorrow, but even though we are off
Friday, | am happy to chat for a bit. :) Just let me know!

Terri Beckhawy

PD Specialist

Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter @Terri Beckham

Cuwviculum Corner

HERE TO SUPPORT

“Let everything you do be done as if it makes a difference.” — William James

Sent: Wednesday, March 31, 2021 2:15 PM
To: Beckham, Terri <Terri.Beckham@indianriverschools.org>; || || | Gz

_@indianriverschools.org>

Subject: Re: Today's Visit
It was a pleasure seeing you. Thank you for you support today. The students did truly value your input.

A Think-Pair-Share activity to summarize would be a great activity to summarize the articles. | will
incorporate that strategy. | do feel as though students need more support with this task. Recall key
details from the text, main idea and summarizing are some the areas the students scored low on the
Unify Assessments. | am pulling them in small groups.

- is one of my autistic students that receives ESE support. He is a fluent reader and excels with
comprehension questions. However, he is often unorganized and off task. He has a point sheet to
remind him to stay on task and complete assignments. At the end of the day he receives a reward or
activity of his choice if he gains a minimum of 20 points for each task of the day. Also to help stay on task
he is a helper. He helps struggling readers become more fluent and understanding the meaning of
prefixes, suffixes and root words. As far as -, he is in speech. He recently has exited out of RTI and
ESE support.

| have a variety of strategies to call on students. There are days | use popsicle sticks. | also have a bingo
roller with their number inside so that | may select students randomly. They love that one. On strategies
days, everyone gets called on each on by rows. Or | will use a jar or easter eggs with a task or question
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| would like to speak with you before Friday. | have an Evaluation coming up. | pre-conference next week
and the Formal is on the 14th. Currently in 4th grade we are reviewing standards and hitting the
standards that we struggled with as a class. | would love an opportunity to show what | plan to use for
instruction that week and receive you valued input. Thank you again for the visit. | look forward to
seeing you again.

From: Beckham, Terri <Terri.Beckham@indianriverschools.org>
Sent: Wednesday, March 31, 2021 12:20 PM

R [
c- R © ~diverschool.org>

Subject: Today's Visit

-’

Thank you for the warm smile this morning! | was so glad to see you. | hope your visit
with family went well.

Noticings:

Teacher CHAMPed out expectations. Teacher had two students be the timers - 10 am for
snacks and 10:50 end of class. Teacher had one student pass out their articles on pigs.
Teacher reviewed KWL chart from first article. The teacher said the "what" section from
the KWL chart can help write the introduction. The “what | learned” section can help
write the body paragraphs.(evidence). Students were told they can get their snacks out.
Teacher got a student to pass out snacks for those that did not have them. Teacher used
signal to get classes' attention. Students ate while they worked. Teacher posed question
- How are pigs useful to farmers? She was getting them to understand that pigs are a
resource. Teacher had students answer the first question with her. She modeled how to
dissect the question. She underlined lest important and summary. Teacher encouraged
students to be FSA champions. For the second question, she asked students to underline
important parts of question 2. She walked around the classroom and had a student
modeling on the document camera. Teacher asked student on projector to explain which
ones she’d get rid of and why. Teacher would not let students off the hook for justifying
answers. Students could agree or disagree with other students’ answers. Students voted
A-D — and asked to prove it.

Wondering: Have you considered havin ents turn and talks to summarize the first
| would love to learn more about . How do you choose to call on students? Is
- in speech? Do you feel as though e students needed more or less support on
sk?

Thanks for a great visit. Please let me know if you need anything. | will be back next
Friday. :) j

Happy Easter!
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Terri Beckhawm
PD Specialist
Department of Educator Quality
772-564-3025 (office)

Follow me on Twitter @Terri_Beckham

Cuwviculum Corner

HERE TO SUPPORT

“Let everything you do be done as if it makes a difference.” — William James

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do
not send electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and confidential
information intended only for the addressee(s) named above. If you are not the intended recipient, you are hereby notified that any review,
dissemination, distribution or duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify the sender
by reply email and destroy all copies of the original message. The School Board of Indian River County, Florida expressly prohibits bullying, including
cyberbullying, by or towards any student or employee. See Policy 5517.01: Bullying and Harassment for additional information.
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Wed 3:45 PM - 4:15 PM
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“ April 30, 2021 © unlisted Made for kids Apr 30, 2021
| OB Uploaded

Reflection from PMR Video Submission
https://youtube.com/shorts/luhgMukUXAg?feature=share
https://www.youtube.com/watch?v=e7bgILYF9cQ
1. After watching your video, what do you think you did well during the lesson? Explain why
you think this aspect of the lesson went well.

After watching my video, I think the things I did well was me trying to engage all students
in the class, and | also did a good job of checking in which each student, switching
languages when necessary. The thing I did well was asking elaboration questions during
the discussion. | think this aspect was done well because the elaboration enabled students to
add more detail to their responses, which sometimes sparked more conversation among the
students.

2. After watching the video, what do you wish you could change? How would you go about
making that change?

After watching the video, what I wish I could change was getting those reluctant students to
be more active participants in their learning. I could improve this by trying to work with
them one-on-one more during the lesson rather than rely on them taking the initiative as a
senior who wants to graduate. | need to use more encouragers to help motivate them as
well. It seemed like I gave up on them in retrospect.

3. What are your next steps after teaching this lesson?

The next “steps” after teaching this lesson is to have students do a more thorough analysis
of the text in answering critical thinking questions that force them to use higher order
taxonomy. They will answer FIVE questions from the Analyzing the text section to
demonstrate understanding of not just the text but also the standards for the lesson.
*Today's Standard: LAFS.1112.RL.1.3: Analyze the impact of author's choice of how to
relate elements of a story.

*Today's LG: Use critical thinking skills to analyze the short story
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Noticings: Teacher had students reread the story for the first 20 minutes of class. Teacher
reviewed the learning goal and then asked questions to the group. Students responded
randomly. Teacher reviewed the different types of irony. Teacher reviewed some of the
characters in the story and whether they were the protagonist or antagonist. Teacher
continued to ask questions and random students responded. Teacher asked if the class agrees
or disagrees. Teacher probed students to read lines 27-32 and asked a question. Teacher
circulated around the room. Teacher encouraged students to not answer the questions right
now (later assignment) but to be in the discussion instead. Teacher circulated. Teacher asked
them to read another cluster of lines. Teacher referred to point of view and irony again in the
story. Teacher responded to a student at the door twice. Teacher asked why authors do a time
jump and asked students why author’s do this. One student responded. Lines 102-116 — What
does this reveal about the main character? Teacher gave students positive body language when
students were answering questions about the main character? Teacher asked if the character
was cowardly or brave. Students needed to vote on the character’s actions. Teacher asked
students to answer five questions in Canvas for the rest of the class period.

Wonderings: Do students have the same questions in front of them? (visual learners) | wonder
if setting up the room in a circle would facilitate all students participating in the
lesson/discussion? Have you ever used Fishbowl? How do you typically call on students to
respond to your questions? How do you know what your students know?
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Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

Date: 5/24/2021

Office/Department(s): Office of Curriculum and Instruction
Department of Educator Quality
Report generated by: Colleen H. Lord, Ed.D., Director of Educator Quality
Beth Hofer, Director of Recruitment and Retention
Terri Beckham, PD Specialist
Action Step (please  Joint Plan Section Il — Mentoring of New Teachers and Instructional Staff
include the

description provided e Publicize information regarding the STARR mentoring program to prospective
in the District Progress teacher candidates at the SDIRC Virtual Career Fair conducted in

Update Joint Plan): collaboration with “Diversity in Education” and scheduled for April 2021.
Explanation of Documentation for or the Mentoring of New Teachers and Instructional Staff
Evidence: includes a PowerPoint used for the April 8™ SDIRC Job Fair as well as a STARR

Program brochure outlining the support new teachers in Indian River County will
receive once hired.

Results of Action On April 8, Educator Quality teamed with Recruiting and Retention for the School

Taken: District of Indian River County Job Fair. During our two one-hour presentation slots,
teachers learned of the ample support they would receive should they choose to
work in Indian River County. Our New Teacher Induction Program (STARR) and our
State approved PDCP program for those going through alternative certification was
also shared during this presentation. Teacher testimonials for both programs, STARR
and PDCP, were shared via video. Time was given to answer any questions
candidates had regarding new teacher support or how to obtain Florida certification
through our approved PDCP program.

Reflection/Next Steps:Our next steps will be to continue to publicize the STARR and PDCP supports with
teacher candidates and new hires.
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O WHY INDIAN RIVER?
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*Regardless of
experience, teachers
are provided a
mentor on campus

' «PDC Representatives

*Math and Literacy
Instructional Coaches

District PD and
Content Specialists




Content Area Contact Information
Specialists (Calls will be directed to our cell phones.)

Karin Hammler
Elementary ELA

Nichole Garrick
Secondary ELA

Dana Rogers
Secondary and Elementary Math

Becky Teske

Science and Social Studies

Patrick Hiser
Secondary Science

April Perez
STEAM and Elementary Math

Terri Beckham

Professional Development and
Cultural Arts/Electives

Anitra Cummings
Professional Development and

Elementary Math
Joint Plan - District Progress Update - Actions & Artifacts
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Karin.Hammler@indianriverschools.orqg
772-564-3120

Nichole.Garrick@indianriverschools.org
772-564-3102

Dana.Rogers@indianriverschools.org
772-564-3052

Becky.Teske@indianriverschools.org
772-564-3215

Patrick.Hiser@indianriverschools.org
772-564-3012

April.Perez@indianriverschools.org
772-564-3002

Terri.Beckham@indianriverschools.org
772-564-3025

Anitra.Cummings@indianriverschools.org
772-564-3131
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A VAVAVAN
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* STARR Program (first year
teachers - monthly

TYP [S OF meetings)
SUPPORT //// .gﬁl:asargsgent/relationship

building
* Lesson planning
* Grading
* Differentiation
* Engagement
* Emotional support

A\




OOPPORTUNTI[S FOR CONTINUOUS GROWTH
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New Teacher Testimonials
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O NOT FLORIDA CERTIFIED? NO PROBLEM |

» State approved Alternative Certification Program
* Bachelors degree or higher
* Employed by SDIRC
* 3yearstocomplete requirements from the FLDOE

 $1,100.00 SDIRC ACP Program (payroll deduction or 2 installments)
* Coursework (exceptreading competencies1 and 2)
o Study test prep assistance
* Ongoing support
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ACP Testimonials
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STRONGER
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VISION

School District of Indian River County ST ARR PRO GRAM

Vero Beach, Florida 32967

To build a dynamic
yn NEW TEACHER SUPPORT
foundation for new teachers
MENTORING PROGRAM
by developing relationships Contact Us
that foster collaboration, Terri Beckham (772) 564-3025
Terri.Beckham @indianriverschools.org
creativity, critical thinking,
and confidence. Anitra Cummings (772) 564-3131 | oo @ ————————————————————————

Anitra.Cummings@indianriverschools.org

MISSION

To create an environment
where new teachers feel
supported and have access
to high quality professional
development and coaching,
personalized to their
individual needs in the

classroom.

School District of Indian River County
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ABOUT US

The School District of Indian River
County serves about 18,000 students

and employs about 1,200 teachers.
The Curriculum and Instruction
Team strives to provide a system of
induction for new faculty members to
effectively assimilate to the culture
and community of their school
environment and district while
learning the district’s policies and
procedures. Teachers will be made
aware of available resources and
opportunities for personal and
professional growth. New teachers
will be provided with professional
support and guidance that will
enhance teaching performance, and
ultimately have a positive impact on
student achievement.

“ & Artifacts

April 2021 - June 2021

NEW TEACHER SUPPORT

Mentoring Pairing -

We have hundreds of dedicated
teachers who are Clinical Educator
trained and eager to assist their
fellow teachers learn and grow.
These mentors spend countless
hours assisting new teachers
navigate their new environments
and professional expectations. All
school-based mentoring is tailored
to each individual teacher as they
are surveyed quarterly by the PD
Department.

Activities — New teachers will:

e Be assigned a highly trained
school-based mentor.

e Receive monthly professional
development on his/her

campus

MINDSET MONDAY

All new teachers are
encouraged to attend monthly
professional development
sessions at the District Office
the second Monday of each
month from 4-6 pm. Session
topics are determined based
on the needs of new teachers.
These learning opportunities
provide a time for
collaboration with other

teachers district wide.
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Joint Plan Section Il —
Strategies for Recruitment of
African American Teachers
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Joint Plan Section lll — Strategies for Recruitment of African American Teachers

Required Goal: The School District will utilize appropriate strategies in attempting to recruit and employ African American
teachers and other instructional staff. Joint Plan Section Ill Page 4

Action Steps

e Ensured involvement of African American staff members in contacts with career placements offices and/or
HBCUs.?

e Continued to implement a recruiting program that advertises the supports and resources that are strengths of
SDIRC. (WEpromise)?

e Utilized multiple methods of communication to establish and grow relationship between the District and
Historically Black Colleges and Universities (HBCUs).

e Held an SDIRC Virtual Career Fair in collaboration with “Diversity in Education”, and included invitations to HBCUs,
in April 2021.3

e Identified action steps and implementation timelines to address recruitment efforts for instructional vacancy
needs.

e Conducted regular meeting(s) with the established Recruitment Focus Group of African American community
members to identify and discuss recruitment strategies.?

e Reviewed position vacancies to tailor identified strategies to instructional vacancy needs.

e Worked with IRCEA to facilitate employment of African American instructional staff.!

e Listed NAACP as a community partner on district website (continued listing).

e Required school-based administration to interview, whenever possible, a diverse pool of applicants.!

e Initiated the distribution of an onboarding package to new employees that includes information about benefits,
wellness center, District Strategic Plan, discounts from the community, recruiting partners, basic moving
information, (e.g., utilities, cable, etc.), as well as SDIRC gear and wear.?

e Established the SDIRC teachlIR Academy for the 2021-2022 school year and met with FFEA chapters at high
schools.'?

e Established FFEA Scholarship program for 2021-2022 school year.?

e Planned and held a local in-person SDIRC Recruiting Fair (location TBD) with sessions on certification, salary,
benefits, Mentoring Program, New Teacher information etc.?

e Partnered with the Office of Strategic Planning & Support Services to implement an IR Recruitment Data
Dashboard.

S. Bass, Deputy Superintendent
B. Hofer, Director of Recruitment, Retention, & Professional Practices
Considerations for Monitoring Progress

e How many contacts did the District make with HBCUs to further relationships with HBCUs?

e How many resulting contacts were made with prospective African American teacher candidates?

e What is the racial/ethnic composition of the District Recruitment Team?

e Was the SDIRC Virtual Career Fair held in collaboration with “Diversity in Education?”

e What information was gathered from the review of instructional vacancies by the Focus Group of African
American community members?

e Has there been progress in the recruitment of African American teachers?

e Were diverse pools of applicants interviewed, whenever possible?

e Has the District implemented the distribution of an onboarding package to new hires?

Action steps also support the following recommendations made by the 2019 Equity Committee:
ISubmit documentation showing that strategies of Section lll: A-L have been implemented. If strategy is not
working, show what steps have been taken to improve or replace said strategy.
ZDistrict submits a step by step plan of how African American teachers and instructional staff are recruited.
3Partner with community organizations, fraternities and sororities, IRSC for recruitment.
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Artifacts of Actions Taken: Listing of Career Fairs attended and contacts with HBCUs, roster of district representatives
participating in contacts, action steps/timelines of recruitment efforts, information about the SDIRC Virtual Career Fair,
meeting agenda(s) of the Focus Group of African American community members, contacts with IRCEA, webpage with
NAACP listed as a community partner, vacancy report with race/ethnicity of applicants interviewed, examples of
information included in onboarding package, information about the SDIRC teachlR Academy, materials from the local
SDIRC Recruiting Fair, example of the PowerBI recruitment dashboard.

Progress Update

The Department of Recruitment, Retention, and Professional Practices continues to maintain and utilize a diverse
recruitment team, with 60% of recruitment team members being African American. The African American Recruitment
Focus Group held meetings in April and May to further identify and discuss strategies for the recruitment of African
American teachers. During the 2020-2021 academic year, the SDIRC participated in 11 career fairs with HBCUs and other
colleges or universities and has either participated or scheduled a total of 23 career fairs. On April 8, 2021, the SDIRC held
a Virtual Career Fair in partnership with Diversity in Education. Over 150 candidates registered to speak with school
representatives from the SDIRC. Eleven candidates were hired as a result of the career fair and five additional candidates
were offered positions and declined the offers.

During the 2019-2020 academic year, 9% of the instructors in the SDIRC were African American. At the end of Quarter 4
of the 2020-2021 academic year, 11% of instructors were African American, showing that recruitment efforts have
resulted in a greater representation of African American instructors in the SDIRC.

Racial/Ethnic Representation of the SDIRC Recruitment Team (%)

2020-2021 Academic Year
Retrieved 06/29/21, Source: Department of Recruitment, Retention, & Professional Practices

. . American Indian/ . . . White,
African American Alaskan Native Asian Hispanic Other Non-Hispanic
60% 0% 0% 6.7% 6.7% 26.7%

Data is representative of PK-12, non-charter schools in the SDIRC.

Representation of Certified Instructors by Race/Ethnicity (%) — Districtwide

2020-2021 Academic Year

Retrieved 06/01/21, Source: Focus School Soft
Race/Ethnicity Quarter 1 Quarter 2 Quarter 3 Quarter 4
(20-21) (20-21) (20-21) (20-21)
African American 11% 10% 11% 11%
White, Non-Hispanic 82% 82% 82% 82%
Data is representative of PK-12, non-charter schools in the SDIRC.
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Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

Date: 6/4/2021

Office/Department(s): Office of Human Capital and Operations
Report generated by: Beth Hofer, Director of Recruitment, Retention, and Professional Practices

Action Steps: Joint Plan Section Il — Strategies for Recruitment of African American Teachers

e Ensure involvement of African American staff members in contacts with career
placements offices and/or HBCUs.!

e Continue to implement a recruiting program that advertises the supports and resources
that are strengths of SDIRC. (WEpromise)?

e Utilize multiple methods of communication to establish and grow relationship between
the District and Historically Black Colleges and Universities (HBCUs).
Plan and hold an SDIRC Virtual Career Fair in collaboration with “Diversity in Education”,
and include invitations to HBCUs, in April 2021.3

e Identify action steps and implementation timelines to address recruitment efforts for
instructional vacancy needs.

e Conduct regular meeting(s) with the established Recruitment Focus Group of African

American community members to identify and discuss recruitment strategies.?

Review position vacancies to tailor identified strategies to instructional vacancy needs.

Work with IRCEA to facilitate employment of African American instructional staff.!

Listing NAACP as a community partner on district website (continued listing).

Require school-based administration to interview, whenever possible, a diverse pool of

applicants.?

e Initiate the distribution of an onboarding package to new employees that includes
information about benefits, wellness center, District Strategic Plan, discounts from the
community, recruiting partners, basic moving information, (e.g., utilities, cable, etc.), as
well as SDIRC gear and wear.}

e Establish the SDIRC teachIR Academy for the 2021-2022 school year and meet with FFEA
chapters at high schools.?

e Establish FFEA Scholarship program for 2021-2022 school year.?

e Plan and hold a local in-person SDIRC Recruiting Fair (location TBD) with sessions on
certification, salary, benefits, Mentoring Program, New Teacher information etc.!

e Partner with the Office of Strategic Planning & Support Services to implement an IR
Recruitment Data Dashboard
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Explanation of
Evidence:

Results of Action
Taken:

Reflection/Next Steps:

2

We PROMISE to listen, support, make inclusion and equity a priority, build future school
leaders, and work STRONGER TOGETHER. The WE PROMISE Program is the foundation of
supports provided to new and current employees. The SDIRC Recruitment Plan lists strategies
for Recruitment to attract a high-quality workforce (page 3). The goal of 2020-2021 has been
to implement all twelve strategies along with any other suggestions from the community
(please see timeline provided). Agendas from the April and May meetings of the Recruitment
Focus Group are attached. Position vacancies are posted in a timely fashion and all positions
are marketed by the hiring school or department as well as the Human Resources
Department. Please see job postings and vacancies report attached in Section Il update. The
2020-2021 SDIRC Recruitment Team list has been provided as well as a list of Career Fairs
participated in or scheduled. Career Fair discussions with candidates are tailored around
available positions as well as projected open vacancies. IRCEA is a partner in recruiting. The
Vice-President of IRCEA is a member of the SDIRC Recruitment Team and has already
participated in several Virtual Fairs this year. SDIRC in collaboration with IRSC developed a
teachIR Academy (flyer provided). The NAACP is listed as a community partner on the SDIRC
website- www.indianriverschools.org.

This year we have had the opportunity to register for several virtual career fairs. Although
there has been a learning curve of technology and access to candidates, SDIRC has
participated in 11 (eleven) career fairs with HBCUs and other colleges or universities and has
either participated or scheduled a total 23 (twenty-three) virtual fairs. The SDIRC Virtual Fair
was very successful and provided SDIRC an opportunity to learn how to use technology to
recruit from across the nation. Recruiting strategies are embedded into all actions of the
SDIRC Recruitment Team and Department of Recruitment. As of June 7, 2021, 52% of all
new hires are Black/African American. All school-based administrators have implemented
the Culturally Responsive Interviewing questions along with the standardized SDIRC
questions for this hiring season.

Many of the recruitment strategies in the Recruitment Plan and suggestions from the
community are ongoing throughout the school year. HR along with District Leadership
reviews staffing needs based on certification renewals, shortages due to retirement and
resignations, as well as potential non-renewals and will continue to participate in a variety of
career fairs as well as host SDIRC fairs as well. Starting in August 2021, high school students
will be able to follow a dual enroliment track resulting in an AA in Education which will be
accompanied by a Conditional Letter of Employment. FFEA Scholarship will be rolling out lin
September of 2021 with an application process. We will continue to build our relationship
with IRCEA as a recruiting partner into the 2021-2022 school year. We will also continue to
build the relationship with the NAACP so that we can all be part of the change here in Indian
River County.
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School District of Indian River County

6500 57t Street o Vero Beach, Florida, 32967 e Telephone: 772-564-3000 e Fax: 772-564-3054
David K. Moore, Ed.D. - Superintendent

WEpromise to listen
1. Check-ins with NEW instructional staff
2. Feedback from surveys to drive recruitment and retention strategies

3. Feedback from community FOCUS group

WEpromise to support

1. NEW TEACHER support from STARR program and ACP Program Coordinator
2. Quality Professional Development catered to individual needs and district and
school initiatives

3. Mentoring Program and School-based tiered support from coaches and

instructional leadership

Dr. Mara Schiff e Jacqueline Rosario e Dr. Peggy Jones e TerilL. Barenborg e Brian M. Barefoot
District 1 District 2 District 3 District 4 District 5

Transforming education to inspire & empower ALL students to maximize their full potential.
Equal Opportunity Educator and Employer
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WEpromise to make inclusion and equity a priority
1. Cultural Competence and Trauma-Informed Care training
2. Hiring of African American and Hispanic instructional staff to match student
population at each school (aspirational goal)
3. Multicultural Club and Activities

4. Unity through Equity training

WEpromise to build future school leaders

1. School-based instructional leadership professional development

2. District Leadership Program for aspiring coaches and administrators

WEpromise to work STRONGER TOGETHER

1. Collaboration amongst staff at each site
2. Collaboration between schools and district staff

3. Collaboration between district and community

We promise to provide you with the best customer service so that you can thrive in the classroom
and be the role-model that every student deserves. We are dedicated to being here for you.

So, do not hesitate to email or call with any questions. Here in Indian River County- we work
STRONGER TOGETHER.

Beth Crisafulli, Director of Recruitment
School District of Indian River County

Beth.Crisafulli@indianriverschools.org 772-564-3148

[ fais

recruit

@V
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SDIRC RECRUITMENT STRATEGIES TIMELINE AR L

recruit

STRATEGY

Examine'previoﬁ“s"strategies to

evaluate diversity,
effectiveness, major source(s)
of new hires.

Engage our community and
advertise Recruitment Plan on
district website.

Use social media to promote
and advertise job openings and
programs.

Use Microsoft Teams and Zoom
for interviews and career fair

Examine staffing needs by
identifying:

1. number of potential non-
renewals

2. possible shortages due to
retirement and resignations

3. teachers who must renew
their certifications

Strive to fill all open teacher
positions by July 15" and post
job vacancies by April 1st

MONTH

WHO?

"JULY, AUGUST, SEPTEMBER

Update as needed throughout
the school year
Ongoing throughout year

Ongoing throughout year

March, April, May, June

March, April, May, June, July

Director of Recruitment,
Director of HR, and SDIRC
Recruitment Team

Director of Recruitment

Director of Recruitment

Director of Recruitment,
Recruitment Team members,
and school administrators
School Administrators and
Director of HR

Director of Recruitment,
Director of HR, School
Administrators

Communicate with any
candidates who have received
a “Letter of intent”

Attend and host Career Fairs in
Florida and other states to
target candidates

Update and review data of
instructional staff by school
and student data by race to
ensure equity in hiring
practices

Ongoing throughout the year

Ongoing throughout the year

Director of Recruitment and
Recruitment Team members

Director of Recruitment,
Recruitment Team members,
Director of HR, Deputy
Superintendent
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SDIRC RECRUITMENT STRATEGIES TIMELINE recruit
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Our SDIRC Recruitment Team

The recruitment team will consist of individuals with different perspectives and expertise who have
demonstrated a commitment to diversity. The participants should be familiar with the District’s staffing needs,
the qualifications needed and the selection of the ideal candidate. Principals can recommend staff members
they would like to be part of the recruitment team. Proposed team members are below. Professional
Development sessions will be conducted for all members on recruiting, interviewing, diversity, and
professional practices.

Anitra Cummings Letitia Whitfield-Hart Cynthia Emerson
Chadwick Bacon Stephen Adams Takeisha Harris
Germaine Johnson Jayde Norwood Ataaba Patterson
Julie Kastensmidt Marsha Roberts Eddie Robinson
Ramon Echeverria Terri Beckham Christopher Cummings
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AGENDA

Recruitment Focus Group

4/12/21 5:30-6:30pm

AGENDA

Recruiting Update (presentation)
Update on SDIRC Virtual Career Fair
Reflection on strategies presented at February meeting

Suggestions:

Strategically move instructional staff to schools where needed

Hold Principals and APs accountable to reach goals

Continue relationships with HBCUs

Continue training for culturally responsive interviewing

HR create list of staff by years experience to look at predictions for retirement

Questions/Suggestions/Concerns:

Equity Committee focus on 1994 Deseg Order for reports and strategies
Layout three-year plan goals: matching % of staff to student

20-40% of all new hires- African American

District growth projections

Updates

HOUSING- Recruit SDIRC- Facebook
Partners in Housing
Partners in Recruitment

Suggestions for community involvement

SDIRC Recruiting Team focus on TEACHER incentives (QR code book)

Next Meeting

Monday, May 10, 2021
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AGENDA

Recruitment Focus Group

5/17/121 5:30-6:30pm

AGENDA

Recruitment and Retention Update
Update on strategies

Suggestions:

Strategically move instructional staff to schools where needed (not encouraged as it
takes away choice)

Hold Principals and APs accountable to reach goals (all school administrators must
follow hiring procedures and use Culturally Responsive Interviewing Questions)

Continue relationships with HBCUs (Continued connection through social media
and Handshake)

HR list of staff to look at predictions for retirement
(teacher incentive to retire- 15% of salary — 30 yrs or age 62)

20-40% of all new hires- African American

HOUSING- Recruit SDIRC- Facebook
Partners in Recruitment- LIVE INDIAN RIVER COUNTY
SDIRC Recruiting Team focus on TEACHER incentives (QR code book)

Onboarding Box for new hires

Next Meeting

Monday, June 14, 2021
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Handshake

SDIRC CAREER FAIRS LOG

Job Fair

CAREER FAIR DATE | TIME Member #1 Member #2 Member #3

FAMU 1/27 10:00am | Beth Hofer Jayde Norwood Germaine Johnson

UGA 2/3 12:00 Beth Hofer Terri Beckham

DELAWARE 2/16 | 1-4pm Beth Hofer Eric Seymour

STATE

UNIVERSITY

GRAMBLING 2/16 12-6pm | Beth Hofer

STATE

UNIVERSITY

usc 2/9 3:00 Beth Hofer Ramon Echeverria

FIU 2/24 11:00 Beth Hofer

HOWARD 2/25 1:00 Beth Hofer Germaine Johnson | Ataaba Patterson

UNIVERSITY

NC A&T STATE 3/9 12-3pm | Beth Hofer Jayde Norwood Ataaba Patterson

UNIVERSITY

FAMU 3/17 10:00 Beth Hofer Jayde Norwood Ataaba Patterson

BETHUNE- 3/17 3-7pm Beth Hofer Chris Cummings

COOKMAN

Florida Fund for 3/20 9-5 Beth Hofer Cindy Emerson

Minority

UAB 3/31 9:30- Beth Hofer Germaine Johnson Cindy Emerson
3:30pm

UCF 3/26 10-1pm | Beth Hofer Terri Beckham

Norfolk State 3/31 Beth Hofer Germaine Johnson Cindy Emerson

University

SDIRC Virtual 4/8 10-4pm | RECRUITMENT | ALL MEMBERS and

Career Fair TEAM AND ALL | ALL SCHOOLS and

(hosted by SCHOOLS TRANSPORTATION

Diversity in Ed)

Diversity in 4/14 12-5pm | Beth Hofer Germaine Johnson Cindy Emerson

Education

Diversity in 6/5 11-3pm | Beth Crisafulli

Education

Florida Statewide | 6/10 | 9-4pm Beth Crisafulli TBD TBD
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1] SDIRC CAREER FAIRS LOG oo

Handshake %
CAREER FAIR DATE TIME Member #1 Member #2 Member #3
PACE UNIVERSITY-Job 6/15/21 11-2pm Beth Crisafulli TBD TBD
Fair for Recent
Graduates
Georgia State University | 7/9/21 11-2pm Beth Crisafulli | Cindy TBD
Virtual Alumni Career Emerson
Fair
Cornell University 9/2/21 11-2pm Beth Crisafulli TBD TBD
Career Fair Days 2021
Wake Forest University | 9/15/21 12-4pm Beth Crisafulli | TBD TBD
Career Fair
NC A&T State University | 9/15/21 12-4pm Beth Crisafulli | TBD TBD
Fall Career Awareness
Fair
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The SDIRC VIRTUAL CAREER FAIR was held on April 8" from 10-4pm. Over 150 candidates registered to
speak with school representatives from SDIRC. Eleven candidates were hired from the career fair. Five
candidates were offered and turned down the position, and as of June 7, 2021, two candidates are still
in the process of being hired at one of our schools for the 2021-2022 school year. We will host another
SDIRC Fair in the FALL.

BE THE CHANGE IN SDIRC

WEpr@mise

SDIRC VIRTUAL CAREER FAIR APRIL 8, 2021 10-4pm

@

ABOUT US

The School District of Indian River County is located approximately halfway
down the east coast of Florida. Centrally located 75 miles south of the

o * Kennedy Space Center and 135 miles north of Miami, our 543 square miles
W E p m m ' Se contain beautiful beaches, immaculate ocean and river front communities,
T and endless groves of renowned Indian River oranges and grapefruits. Our

district has 13 elementary schools, 4 middle schools, 2 high schools, one

alternative education center, one technical college, one exceptional student
education school, and 5 charter schools.

Transforming education to inspire & empower ALL students to maximize
their full potential.

CORE VALUES
We Believe...

* Itis our responsibility to empower every child to learn

In the continuous impravement process

In holding all individuals within the organization accountable for their
decisions and actions

4

In the power of the human spirit

.

In honesty and integrity in all relationships

5Kl b

Diversity adds value to the organization

Students are the focus of all decisions and actions

Family and community involvement are essential to student success

.» In asafe, healthy, and supportive learning and working environment
rtifacts 84

» In effective and efficient management of ail resources




recruitSDIRC @recruitSDIRC - Apr 11
/ We had an amazing first Virtual Fair in SDIRC! Excited to help our new
teacherSJom the fam|l/‘ Shoutouts to Dr Long novate

ckham @AC062927 @SDIRCHR @SDIR(

O
~
T_;
Y

il

']

recruitSDIRC @recruitSDIRC - Apr 8
Ready to work for the best principals, the best schools, the best district in
the state of Florida? Register for our career fair- starts at 10am today!!!

School District of Indian River County Virtual

| E]] Recruitment Fair
| & indianriverschools.careerfairexpo.com
O 4 Q s & il

recruitSDIRC @recruitSDIRC - Apr 6
/  Did you register yet? The SDIRC Virtual Career Fair is this Thursday. Go to

indianriverschools.careerfairexpo.com and lets work together to start your
new career as a teacher! Actively seeking minority candidates. @fam
@bethunecookman @FIU @FAU_BSU @UCF

School District of Indian River County Virtual
Eb Recruitment Fair
¢ indianriverschools.careerfairexpo.com

recruitSDIRC @recruitSDIRC - Apr 1
Meet Merrick- VBHS FFEA President! Today we shared the pathway for our
SDIRC teachlR Academy! Thanks to Ms Perez for her dedication to the

project. Be the change in SDIRC- become a teacher! @IRSC
@|RCSchools
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2020-2021 SDIRC AAAP Goal 4: Instructional Staff

[ 58

This data was t tracked

# of Contact to HCBUs ) i <10 <10
systematically prior to 18-19.
# of Visits to HCBUs <10 <10 <10 <10
# of Contacts During Letters of Intent were not offered 0 15
Recruitment Visits during these years.
# of Job & Recruitment
B Aot 18 15 16 12

# of Contact to HCBUs 17+ 9 HBCU HANDSHAKE job postings approved
# of Visits to HCBUs 11 HBCU Virtual Fairs attended
# of Contacts During : 2
B SAhclic 33 + 151 at SDIRC Virtual Fair
# of Job & Recruitment 16
Fairs Attended

Source: SDIRC Human Resources
*Instructional Staff totals for the 2019-20 have been updated since the previously
reported totals in June's End-of-Year Update.

1: Lack of instructional staff mirroring the demographics of the student population
3: High Impact teachers are not strategically placed at low performing schools

11: Need for consistent accountability related to stratetgic actions and supports for the achievemer
12: Need for additional academic support for African American students to achieve mastery
13: High cost of living
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CANVAS-CULTURALLY RESPONSIVE INTERVIEWING FEEDBACK

Please share what you have learned about
interviewing with a culturally responsive lens?

At a very simple level, | have learned that you have to
be very mindful (super aware) of what you are saying
and how you are saying things during an interview.
The importance of having a diverse group of people in
the interview. And, also the questions that you ask are
as important as how you ask them.

2) Do you feel that the training provided information
pertinent to bringing more diversity to the district?

Yes, it helps to bring it to the front of this specific
work. We can always take it for granted and never be
in tune with the diversity frame of mind.

1. | Learned that it is important that we include
culturally responsive inquiry with our interviewing
process to help ensure that our candidates understand
the level of importance that our school district places
on culturally responsive practices.

2. | believe that the training was informative and will
assist in bringing more diversity to our district.

| feel that a lot of the information was eye-opening
and thought provoking. | feel that no matter who you
are or what your life experiences have been, you have
bias engrained in you. Being aware of that and
managing those biases will allow you to not only
interview with an open mind and heart, but it will also
allow you to really get the right information and feel
you need to really choose the best candidates for your
positions.

| feel that the information provided will help with
diversity if the information is learned and taken to
heart.

1. Being a Culturally Competent Interviewer it will not
allow bias, prejudice, and cultural misunderstandings
to happen or interfere with interviewing applicants.
Instead, we will focus on their skills, knowledge, and
abilities for the job in which they are applying for. The
guiding questions presented to us to use will allow us
to learn how culturally responsive the candidate is
about race, equity, and culture. Also, interviewing a
diverse group of candidates along with forming a
diverse committee will ensure we are being equitable
in our hiring practices.

2. Yes, this training provided great information and
guidance for all SDIRC employees to use so our district
is more unified in our hiring practices.

1) Please share what you have learned about
interviewing with a culturally responsive lens?

| think the most important thing for me to remember
is that | must be aware of not only my cultural views
but be able to be aware of the varying cultural and
community views of others whom | am are
interviewing.

2) Do you feel that the training provided information
pertinent to bringing more diversity to the district?

Yes. | think this training was helpful. The questions
provided are a great resource for interviewing.

1. I learned how to select great questions to get to
what the culture and climate of a teacher’s classroom
would be. It is another way to look outside the box
and get deeper answers to the candidate.

2. Yes, | think the training provided information and
guidance. | love the "sample" questions to choose
from
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CANVAS-CULTURALLY RESPONSIVE INTERVIEWING FEEDBACK

I learned an interviewing format which uses strategies
and culturally competent communication will help
attract diversity within our school workforce. It is
important that interviewers are aware of the cultural
differences across interviewees and structuring
questions that shows what the candidate can offer to
the organization. This will also show the candidate
that the organization values equity, fairness, and
diversity throughout the system.

The training provided information that will better
prepare leadership teams to recruit and retain a
diverse staff to our district. Being reminded of the
history of oppression and getting a deeper
understanding of the manifestations of emotional
distress amongst different cultures will create a more
comforting interviewing session. | also appreciate the
questions you provided to conduct a more meaningful
interview that delves into situations.

1) Please share what you have learned about
interviewing with a culturally responsive lens?

To be cognizant of the hidden biases whether,
conscious or un-conscious and not assume factors
such as race, or ethnicity based on their name and or
appearance. | learned to ensure that the interview
committee is one that should reflect cultural diversity
and that each candidate should be given opportunities
to provide answers to culturally responsive questions.

2) Do you feel that the training provided information
pertinent to bringing more diversity to the district?

Yes, absolutely! Providing training that gives strategies
that provide direction as administrators is always
helpful. Thank you.

I have learned how important it is to interview with a
culturally responsive lens. Bias lies within all of us, and
we need to be cognizant of it when we are
interviewing prospective staff members. The new
questions that we will use to conduct interviews will
help us gauge if the interested individual fits in and
help promote a culturally responsive community.

I do feel the training was effective to help the district
promote a positive culture and climate. The self-
reflecting piece really brought to light the importance
of our current hiring practices. Thank you, Beth for
providing such an important training.

1. | learned that it is extremely important to ask the
candidates the same questions. If we do not, the
discrepancy among questions can impact the outcome
of the interview. Also, it is just as important to share
about our school and mission/vision as it is to question
the candidate. It is almost like we are on an interview
to sell our school.

Something | have never practiced before, but will now,
is allowing the interview committee to select the
potential candidates. | have always picked them
myself but asked for input after the interview. | could
have been eliminating an opportunity without even
being aware of it.

2. This course was short, sweet, and to the point of
the matter. | appreciate the resources for future
interviews.
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CANVAS-CULTURALLY RESPONSIVE INTERVIEWING FEEDB

i » IDENTIFYING OUR VALUES (-]
INTRODUCTION VIDEO o
Culturally Competent Interviewing Strategies Part 1 new.pptx o
Identifying our values- list.pdf °

© VALUES- please answer the two questions in this discussion (]

i » CULTURAL MANIFESTIONS and OPPRESSION and PRACTICE ) L]
Culturally Competent Interviewing Strategies Part 2 new.pptx ©
INTERVIEW QUESTIONS EX 1.docx (-]
INTERVIEW QUESTIONS EX 2.docx (-]
SDIRC INTERVIEW QUESTIONSJPG (]
Interview Question Examples.pdf (-]
INTERVIEW QUESTIONS EX 1 EDITABLE.docx (-]
INTERVIEW QUESTIONS EX 2 EDITABLE. docx (]

i+ REFLECTION ©

i REFLECTION on CULTURAL RESPONSIVENESS o
7 THANK YOU.png (]
Moodules for Canvas Course
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IRSC

A-NEW chaprer

SDIRC TeachIR Academy STARTS SoW

In partnership with Indian River State College (IRSC), the School District of Indian River County is
offering a dual enrollment program for students to earn their Associates of Arts in Education in concert
with their high school diploma. Students in the TeachIR Academy seeking an AA in Education from IRSC
will follow the sample course progression track below. All students will need to meet the requirements
for high school graduation as well as the requirements for an AA. Classes may be different per student.
For example, a 9t" grade student might take English, English Honors, IB English or AP English to meet
the requirement for high school graduation. All students interested should schedule an appointment

with a school counselor.

9 Grade Gr “ A
Spring
IRSC English IRSC English
HS English | HS English I HS English II Comp | Comp Il
HS English ENC1101 ENC1102
IRSC
Intermediate
; Algebra IRSC College IRSC College
Mathematics HS Math HS Math HS Math MAT1033 Level Math Level Math
(Depending on
placement score)
. HS Enviro. . . ; ; IRSC Science IRSC Science
Science Science HS Biology HS Biology HS Chemistry HS Chemistry Course Coiifse
IRSC American
Government
IRSC American IRSC American IRSC Econ. P0OS1041
Social Science HS World History HS World History History History Financial Literacy
AMH2010 AMH2020 ECO2013 IRSC Introduction
to Psychology
PSY2012
IRSC Music and IRSC Art
- Music Therapy Appreciation
Humanities MUY2100 ARH1000
Foreign HS Spanish | HS Spanish Il HS Spanish |1
Language
IRSC Intro to the
Teaching
HS or IRSC IRSC . Profession IRSC Educational IB5C
; General Teaching IRSC Intro to IRSC Speech Intro to
Electives Student Success . X X EDF2005 Psychology A
S1S1101 Skills Special Education SPC1017 (45 hoursot EDP2002 Sociology
EDG2031 EEX2010 SYG2000
Classroom
Observation)
SRHS https://srhs.indianriverschools.org/guidance
VBHS https://vbhs.indianriverschools.org/guidance
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Joint Plan Section IV —
Representation of African American
Teachers and Instructional Staff
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Joint Plan Section IV — Representation of African American Teachers and Instructional Staff

Required Goal: The School Board shall endeavor to maintain a reasonable representation of African American teachers
and instructional staff at each school compared to the percentage of African American teachers and instructional staff at
the school’s corresponding level. The District shall endeavor to employ at least one African American teacher at each
school, and if this is not possible to encourage transfer to that school(s). Joint Plan Section 1V Page 5

Action Steps
e Posted instructional vacancies on the District’s publicly available website and Diversity in Education website.
e Publicized the New Teacher Mentoring program at career fairs and/or HBCUs.?
e Provided professional development related to Culturally Competent Interviewing Strategies to principals and
assistant principals via the Canvas platform.?
e Generated report of race/ethnicity of all instructional staff by school.?
e Generated report of retention of African American instructional staff by school.
e Generated report of vacancies for each school that include vacancy, race/ethnicity of applicants, race/ethnicity of
interviewees, and the person hired for the vacancy.*
e Conducted a Workforce Housing Committee meeting to identify and plan for affordable housing options in the
local community.®
S. Bass, Deputy Superintendent
E. Hudson Suit, Director of Human Resources
B. Hofer, Director of Recruitment, Retention, & Professional Practices
M. Smeltzer, Position Control Specialist & HR Systems Manager
Considerations for Monitoring Progress
e How many African American candidates have applied for posted teacher vacancies?
e How many principals/assistant principals completed the professional development related to Culturally
Competent Interviewing Strategies?
e Has the representation of African American teachers in the District grown over time?
e What is the representation of African American teachers at each elementary, middle, high, and alternative
school?

Action steps also support the following recommendations made by the 2019 Equity Committee:
ISubmit documentation showing that strategies of Section Ill: A-L have been implemented. If strategy is not
working, show what steps have been taken to improve or replace said strategy (original recommendation made
for Section Il of the Joint Plan).
2Provide culturally competent training for all staff.
3Monthly report detailing the race/ethnicity of current teacher and instructional staff role by principal and
school, supported by an easily readable chart showing the racial ethnic make up of their teaching and
instructional staff. In Excel format.
“Report from principals detailing all teaching and instructional staff vacancy announcements, including the
race/ethnicity of each applicant, interviewee, person selected to fill the vacancy, and rationale for hiring said
person. Report should be easily readable in Excel format.
SDevelop community partnerships to bring incentives to District for African American hiring. Sponsorships to
cover hiring visits and moving expenses with yearly lease commitment. Partnerships with realtor
associations/real estate owners to supply affordable housing (original recommendation made for Section IIl of
Joint Plan).

Artifacts of Actions Taken: Examples of instructional vacancies posted, publicity shared at Career Fairs and/or HBCUs
related to the SDIRC New Teacher Mentoring program, Culturally Competent Interviewing Strategies professional
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development materials and rosters, instructional staff reports, vacancy report, agenda and participants for Workforce
Housing Committee, IRCEA contract reflecting salary, instructional calendar.

Progress Update

SDIRC instructional job vacancies continue to be posted on the District’s publicly available website, the Diversity in
Education website, and listed in the Spring 2021 edition of the Diversity in Education magazine. The District has continued
to publicize the STARR mentoring program for new teachers at each virtual career fair. The Culturally Responsive
Interviewing course for administrators continues to be implemented through the Canvas platform. With the completion
of the Indian River Recruitment Dashboard, district and school administrators have improved efficiency of access to
current data regarding the racial representation of instructors by school. Additionally, the Indian River Recruitment
Dashboard provides clear comparisons of the racial representation of instructors at each school to the racial
representation of students at each school. More traditional monitoring reports related to the racial representation of
instructors continue to be generated monthly. The established Workforce Housing Committee met on April 21, 2021, to
continue to identify affordable housing options for teachers.

For the 2020-2021 academic year, 11% of instructors were African American, which is an increase of two percentage points
in the representation of African American instructors as compared with the 2019-2020 academic year. Districtwide, the
percentage representation of White, Non-Hispanic instructors has remained stable. When reviewing African American
teacher representation by school, the percentage representation ranges from 2% - 72%, with the Alternative Center for
Education showing the highest representation of African American teachers, and Fellsmere Elementary School showing
the lowest representation of African American teachers. On a related note, the Alternative Center for Education also has
the highest representation of African American students (i.e., 70%) in the District and Fellsmere Elementary School has
the lowest representation (3%) of African American students.

Representation of Certified Instructors by Race/Ethnicity (%) — Districtwide

2020-2021 Academic Year
Retrieved 06/01/21, Source: Focus School Software

.. Quarter 1 Quarter 2 Quarter 3 Quarter 4
Race/Ethnicity (20-21) (20-21) (20-21) (20-21)
African American 11% 10% 11% 11%
White, Non-Hispanic 82% 82% 82% 82%

Data is representative of PK-12, non-charter schools in the SDIRC.

Racial Representation of Teachers by School — Non-Charter Schools

2020-2021 Academic Year
Retrieved 07/01/21, Source: Focus School Software

School African American White, Non-Hispanic
District 11% 82%
Alternative Center for Education 72% 27%
Beachland Elementary School 5% 95%
Citrus Elementary School 7% 88%
Dodgertown Elementary School 16% 81%
Fellsmere Elementary School 2% 73%
Gifford Middle School 21% 77%
Glendale Elementary School 11% 83%
Indian River Academy 3% 85%
Liberty Magnet School 8% 77%
Osceola Magnet School 3% 95%
Oslo Middle School 28% 71%
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Pelican Island Elementary 3% 91%
Rosewood Magnet School 3% 89%
Sebastian Elementary School of the Arts 15% 85%
Sebastian River High School 9% 82%
Sebastian River Middle School 15% 65%
Storm Grove Middle School 9% 88%
Treasure Coast Elementary School 4% 89%
Vero Beach Elementary School 14% 81%
Vero Beach High School 10% 80%
Wabasso School 9% 82%
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Joint Plan Section IV —
Representation of African American
Teachers and Instructional Staff
Artifacts




Date:

Office/Department(s):
Report generated by:

Action Steps:

Explanation of Evidence:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

6/7/2021
Office of Human Capital and Operations

Beth Hofer, Director of Recruitment, Retention, and Professional Practices

Joint Plan Section IV — Representation of African American Teachers and Instructional
Staff
e Post instructional vacancies on the SDIRC publicly available website
(www.indianriverschools.org) and Diversity in Education website
(https://www.diversityined.com/employer/company/1957/School-District-Of-
Indian-River-County/1 ).
e Publicize the New Teacher Mentoring program at career fairs and/or HBCUs.}
e Provide professional development related to Culturally Competent Interviewing
Strategies to principals and assistant principals via the Canvas platform.?
e Generate report of race/ethnicity of all instructional staff by school.?
e Generate report of retention of African American instructional staff by school.
e Generate report of vacancies for each school that include vacancy,
race/ethnicity of applicants, race/ethnicity of interviewees, and the person
hired for the vacancy.*
e Conduct a Workforce Housing Committee meeting to identify and plan for
affordable housing options in the local community.®

All job postings are listed on www.indianriverschools.org/department/jobs. In addition,
all jobs have also been posted on the Diversity in Education website
https://www.diversityined.com/employer/company/1957/School-District-Of-Indian-

River-County/1). They pull all our listings in a process referred to as “job wrap” or
“spider.” Through our partnership with Diversity in Ed, we conducted our first SDIRC
Virtual Career Fair. All job postings were also placed on Teacher Job Board and a listing
of  participating  districts in  the Diversity in  Education magazine
(https://diversityined.uberflip.com/i/1359496-diversity-in-ed-magazine-spring-2021-

issue/49?). The New Teacher Mentoring Program is posted on the district website under
Educator Quality and attached is the brochure for the STARR Program which is made
available to all candidates at each virtual fair. Candidates reached through email are sent
the pdf of the brochure as well as a link to our recruiting video and school choice booklet
(see example). The Culturally Responsive Interviewing Course is by invitation on CANVAS.
The course modules list is provided as well as a sampling of feedback from participants.
Provided are also updated reports of job postings and status of instructional personnel.
The IR Recruitment Dashboard is new and is being verified against official reports from
HR, but gives a real time (updated nightly) number of instructional staff and students at
each school by race. The Workforce Housing Committee members were approved by the
SDIRC School Board last fall, and the Committee has met on January 19, 2021, and April
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The Results of Action
Taken:

Reflection/Next Steps:

2

21, 2021. Attached are copies of the agenda for the first two meetings and the flyer for
LIVE INDIAN RIVER COUNTY as well as a sample letter to landlords.

The aspiration goal for each school to match or exceed the percentage of African
American Instructional Staff to the percentage of African American students is the
driving force to increase representation of African American staff. SDIRC continually
reviews staff rosters at each site to determine staffing need. The implementation of the
IR RECRUITMENT Dashboard has assisted SDIRC to prioritize by school. Each school site
strives to interview a diverse group of applicants and have a diverse interviewing
committee. All principals and assistant principals have access to the Culturally
Responsive Interviewing Strategies course on CANVAS which provides information about
considerations while interviewing and a list of culturally responsive interviewing
questions. All school hiring administrators include members of their interviewing
committee as well as candidates interviewed are including in their approval form
submitted to HR. The Workforce Housing Committee meets quarterly and is seeking to
find innovative solutions that will attract the most diverse workforce. Currently, the
committee is running a “LIVE INDIAN RIVER COUNTY” campaign to local landlords-
asking them to partner with SDIRC and rent to new teachers. The district completes
fingerprinting and background checks on all candidates prior to final approval.

Next steps are to continue the advertisement of positions on our own website and
Diversity in Education as well as targeted postings on HANDSHAKE. The Department of
Recruitment and Retention continues to participate in job fairs and has a summer intern
from an HBCU working through the summer to assist on projects. All principals and
assistant principals will implement the culturally responsive interviewing questions as
well as the standardized SDIRC interviewing questions when conducting interviews. The
Department of Human Resources will continue to provide monthly reports and is working
to add a report listing the vacancies at each school along with the ethnicity of applicants,
interviewees, and final candidate.
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Handshake

SDIRC CAREER FAIRS LOG

Job Fair

CAREER FAIR DATE | TIME Member #1 Member #2 Member #3

FAMU 1/27 10:00am | Beth Hofer Jayde Norwood Germaine Johnson

UGA 2/3 12:00 Beth Hofer Terri Beckham

DELAWARE 2/16 1-4pm Beth Hofer Eric Seymour

STATE

UNIVERSITY

GRAMBLING 2/16 12-6pm | Beth Hofer

STATE

UNIVERSITY

uscC 2/9 3:00 Beth Hofer Ramon Echeverria

FIU 2/24 11:00 Beth Hofer

HOWARD 2/25 1:00 Beth Hofer Germaine Johnson Ataaba Patterson

UNIVERSITY

NC A&T STATE 3/9 12-3pm | Beth Hofer Jayde Norwood Ataaba Patterson

UNIVERSITY

FAMU 3/17 10:00 Beth Hofer Jayde Norwood Ataaba Patterson

BETHUNE- 3/17 3-7pm Beth Hofer Chris Cummings

COOKMAN

Florida Fund for 3/20 9-5 Beth Hofer Cindy Emerson

Minority

UAB 3/31 9:30- Beth Hofer Germaine Johnson | Cindy Emerson
3:30pm

UCF 3/26 10-1pm | Beth Hofer Terri Beckham

Norfolk State 3/31 Beth Hofer Germaine Johnson Cindy Emerson

University

SDIRC Virtual 4/8 10-4pm | RECRUITMENT | ALL MEMBERS and

Career Fair TEAM AND ALL | ALL SCHOOLS and

(hosted by SCHOOLS TRANSPORTATION

Diversity in Ed)

Diversity in 4/14 12-5pm | Beth Hofer Germaine Johnson Cindy Emerson

Education

Diversity in 6/5 11-3pm | Beth Crisafulli

Education

Florida Statewide | 6/10 | 9-4pm Beth Crisafulli TBD TBD
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1] SDIRC CAREER FAIRS LOG Fr e
Handshake %
CAREER FAIR DATE TIME Member #1 Member #2 Member #3
PACE UNIVERSITY-Job 6/15/21 11-2pm Beth Crisafulli | TBD TBD
Fair for Recent
Graduates
Georgia State University | 7/9/21 11-2pm Beth Crisafulli | Cindy TBD
Virtual Alumni Career Emerson
Fair
Cornell University 9/2/21 11-2pm Beth Crisafulli TBD TBD
Career Fair Days 2021
Wake Forest University | 9/15/21 12-4pm Beth Crisafulli | TBD TBD
Career Fair
NC A&T State University | 9/15/21 12-4pm Beth Crisafulli | TBD TBD
Fall Career Awareness
Fair
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Crisafulli, Beth

From: Crisafulli, Beth

Sent: Monday, May 17, 2021 3:41 PM

To: ﬂﬂyahoo.com

Subject: WHY SDIRC?

Attachments: 2020-2021 Mentor Brochure.pdf; WEpromise letter to candidates.pdf

Good afternoon-

| am so excited to share why you should choose the School District of Indian River County!

Please take a moment to view our recruiting video and school choice booklet. It gives you an opportunity to see each
campus.

Recruitment Video: https://www.youtube.com/watch?v=HBmCeAgfpfU

School Choice Booklet: https://www.flipsnack.com/innovatesdirc/sdirc-choice-booklet/full-view.html

We have a new teacher starting salary of $47,500and offer a competitive benefits package. Please see attached Mentor
Brochure and our WE PROMISE Recruiting Program.

| am available to answer any of your questions and help you find a great fit here in Indian River County!

Get your move started at www.indianriverschools.org/departments/jobs.

BETH ( Hortr) CRISAFULLI

DIRECTOR OF RECRUITMENT AND RETENTION | e cruit
BETH.CRISAFULLIINDIANRIVERSCHOOLSORG

1M-564-3148 E

FOLLOW ME ON TWITTER AND FACEBOOK @RECRUITSDIRC

g 108
ad

N
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CANVAS-CULTURALLY RESPONSIVE INTERVIEWING FEEDBACK

i+ IDENTIFYING OUR VALUES -]
INTRODUCTION VIDEO [-]
Culturally Comp Interviewing Strategies Part 1 new.pptx (]
Identifying our values- list.pdf [}
@7 VALUES- please answer the two questions in this discussion [-]
i » CULTURAL MANIFESTIONS and OPPRESSION and PRACTICE (-]
Culturally Competent Interviewing Strategies Part 2 new.pntx ©
INTERVIEW QUESTIONS EX 1.docx (-]
INTERVIEW QUESTIONS EX 2.docx o
SDIRC INTERVIEW QUESTIONSJPG (]
Interview Question Examples.pdf o
INTERVIEW QUESTIONS EX 1 EDITABLE.docx o
INTERVIEW QUESTIONS EX 2 EDITABLE.docx -]
i+ REFLECTION L]
: @) REFLECTION on CULTURAL RESPONSIVENESS
THANK YOU.png
Modules for Canvas Course
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CANVAS-CULTURALLY RESPONSIVE INTERVIEWING FEEDBACK

S
Please share what you have learned about 1. | Learned that it is important that we include
interviewing with a culturally responsive lens? culturally responsive inquiry with our interviewing
process to help ensure that our candidates understand
At a very simple level, | have learned that you have to | the |evel of importance that our school district places
be very mindful (super aware) of what you are saying on culturally responsive practices.

and how you are saying things during an interview.

The importance of having a diverse group of people in 2. 1 believe that the training was informative and will
the interview. And, also the questions that you ask are | assist in bringing more diversity to our district.
as important as how you ask them.

2) Do you feel that the training provided information
pertinent to bringing more diversity to the district?

Yes, it helps to bring it to the front of this specific
work. We can always take it for granted and never be
in tune with the diversity frame of mind.

| feel that a lot of the information was eye-opening 1. Being a Culturally Competent Interviewer it will not
and thought provoking. | feel that no matter who you allow bias, prejudice, and cultural misunderstandings
are or what your life experiences have been, you have | to happen or interfere with interviewing applicants.

bias engrained in you. Being aware of that and Instead, we will focus on their skills, knowledge, and

managing those biases will allow you to not only abilities for the job in which they are applying for. The

interview with an open mind and heart, but it will also | guiding questions presented to us to use will allow us

allow you to really get the right information and feel to learn how culturally responsive the candidate is

you need to really choose the best candidates for your | about race, equity, and culture. Also, interviewing a

positions. diverse group of candidates along with forming a
diverse committee will ensure we are being equitable

| feel that the information provided will help with in our hiring practices.

diversity if the information is learned and taken to

heart. 2. Yes, this training provided great information and

guidance for all SDIRC employees to use so our district
is more unified in our hiring practices.

1) Please share what you have learned about 1. 1 learned how to select great questions to get to
interviewing with a culturally responsive lens? what the culture and climate of a teacher’s classroom

would be. It is another way to look outside the box
| think the most important thing for me to remember and get deeper answers to the candidate.

is that | must be aware of not only my cultural views

but be able to be aware of the varying cultural and 2. Yes, | think the training provided information and
community views of others whom | am are guidance. | love the "sample" questions to choose
interviewing. from

2) Do you feel that the training provided information
pertinent to bringing more diversity to the district?

Yes. | think this training was helpful. The questions
provided are a great resource for interviewing.

Joint Plan - District Progress Update - Actions & Artifacts 115
April 2021 - June 2021




CANVAS-CULTURALLY RESPONSIVE INTERVIEWING FEEDBACK

| learned an interviewing format which uses strategies
and culturally competent communication will help
attract diversity within our school workforce. It is
important that interviewers are aware of the cultural
differences across interviewees and structuring
questions that shows what the candidate can offer to
the organization. This will also show the candidate
that the organization values equity, fairness, and
diversity throughout the system.

The training provided information that will better
prepare leadership teams to recruit and retain a
diverse staff to our district. Being reminded of the
history of oppression and getting a deeper
understanding of the manifestations of emotional
distress amongst different cultures will create a more
comforting interviewing session. | also appreciate the
questions you provided to conduct a more meaningful
interview that delves into situations.

1) Please share what you have learned about
interviewing with a culturally responsive lens?

To be cognizant of the hidden biases whether,
conscious or un-conscious and not assume factors
such as race, or ethnicity based on their name and or
appearance. | learned to ensure that the interview
committee is one that should reflect cultural diversity
and that each candidate should be given opportunities
to provide answers to culturally responsive questions.

2) Do you feel that the training provided information
pertinent to bringing more diversity to the district?

Yes, absolutely! Providing training that gives strategies
that provide direction as administrators is always
helpful. Thank you.

| have learned how important it is to interview with a
culturally responsive lens. Bias lies within all of us, and
we need to be cognizant of it when we are
interviewing prospective staff members. The new
questions that we will use to conduct interviews will
help us gauge if the interested individual fits in and
help promote a culturally responsive community.

| do feel the training was effective to help the district
promote a positive culture and climate. The self-
reflecting piece really brought to light the importance
of our current hiring practices. Thank you, Beth for
providing such an important training.

1. | learned that it is extremely important to ask the
candidates the same questions. If we do not, the
discrepancy among questions can impact the outcome
of the interview. Also, it is just as important to share
about our school and mission/vision as it is to question
the candidate. It is almost like we are on an interview
to sell our school.

Something | have never practiced before, but will now,
is allowing the interview committee to select the
potential candidates. | have always picked them
myself but asked for input after the interview. | could
have been eliminating an opportunity without even
being aware of it.

2. This course was short, sweet, and to the point of
the matter. | appreciate the resources for future
interviews.

‘fff}‘ oo e
human
capital
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WORKFORCE HOUSING
COMMITTEE

AGENDA

= Call to Order

™ Welcome

™ Review of group norms

@ Approval of January minutes

™ Assignment of roles for meeting

® Facilitator, timekeeper, note-taker

W Discussion about research

™ Action steps for next meeting

™ Calendar (set date for next meeting)
@ Other discussion

@ Adjournment

& Artifacts 168




SCHOOL DISTRICT OF INDIAN RIVER COUNTY

WORKFORCE HOUSING
COMMITTEE

AGENDA

& Call to Order

% Welcome and Introductions

™ Establish group norms

™ Assignment of roles for meetings
® Facilitator, timekeeper, note-taker

® Mission of Committee and desired
outcomes

® Current & Desired State of Housing

™ Action steps for next meeting

W Calendar (set dates for future meetings)

4 Other discussion

& Adjournment

& Artifacts 169




Beth Crisafulli
Director of Recruitment

772-564-3148
beth.crisafulli@indianriverschools.org
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May 25, 2021

Dear

We are reaching out to you today because you have been designated as someone that may have some rental
properties available either now or in the near future. Did you know that according to RentData.org the
average cost of a rental in Indian River County is 90% higher than the national average? SDIRC has a DIRE
need for our incoming new teachers for the 2021-2022 school year. Our teachers make amazing tenants for
the following reasons...

1. The School District of Indian River County does complete background checks of all employees.

2. Teaching is a career, not a job. All new teachers in SDIRC have a starting salary of $47,500 and sign a

one-year contract so, it is easy to verify employment and income.

We invite you to partner with SDIRC’s LIVE INDIAN RIVER COUNTY program. Each new teacher in SDIRCis
chosen for their experience and ability to be a role-model and build a positive relationship with a child. When
all students thrive and are supported, our community thrives and prospers. Rent to our dynamic workforce
and be the change for our students! For more information about partnering with us, please contact Beth

Crisafulli, Director of Recruitment.

Sincerely,

Beth Crisafulli

Director of Recruitment and Retention
School District of Indian River County
Workforce Housing Committee Member
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Joint Plan Section V —
Partial Unitary Status and
Continued Plan Supervision
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Joint Plan Section V - Partial Unitary Status and Continued Plan Supervision

Required Goal: The School District will continue under this [August 2018] Desegregation Order while the plan
developed by the parties for achieving full unitary status is implemented. Joint Plan Section V Page 6

Action Steps

e Provided the established Equity Committee with a summary of planned district action steps for the time period

from April 2021 to June 2021, for which a progress update will be provided in June 2021.
e Provided the Equity Committee with monthly data progress updates for the 2018 Joint Plans for the months of

April, May, and June 2021.
e Ensured that relevant district staff members are in attendance at any scheduled Equity Committee meetings.2
e Updated the “Joint Plan — District Progress Update” with artifacts of actions taken for the designated time period

and share the updated document with the Equity Committee.

D. Moore, Superintendent
C. Jacobs, Director of Strategic Initiatives & Systems Compliance
B. Davis, Administrative Assistant
Considerations for Monitoring Progress

e Has the Equity Committee been provided with information to assess progress related to the Joint Plan?

Action steps also support the following recommendations made by the 2019 Equity Committee:
We recommend the NAACP and Board meet quarterly and/or biannually, in addition to annual progress
meeting. (Both parties agreed)
2We recommend that the Superintendent emphasize to District Staff that compliance with the Desegregation
Order is non-negotiable.

Artifacts of Actions Taken: Agenda of the Joint NAACP and School Board meeting, attendance roster of district staff
attending Equity Committee Meeting, and supports provided.

Progress Update

On April 6, 2021, the 2021 Equity Committee was provided with a document outlining the planned action steps to be
implemented by the District from April 2021 — June 2021 for various sections of the 2018 Joint Plan. Additionally, during
the months of April, May, and June of 2021, Equity Committee members were provided with monthly progress monitoring
updates that included data related to the various sections of the Joint Plan. Originally, these monthly updates were sent
to the Equity Committee via email. However, in response to feedback provided by the 2021 Equity Committee, the monthly
updates are now posted through the BoardDocs Library for the Equity Committee to improve the clarity and organization
of the information. Equity Committee meetings were held on 04/22/21, 05/13/21, and 06/17/21. Relevant district staff
members attended these meetings, with some staff members providing presentations regarding information requested
by the Equity Committee. The current update is the implementation of the last action step listed in this section.
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Date:

Office/Department(s):

Report generated by:

Action Steps:

Explanation of
Evidence:

Results of Action
Taken:

Reflection/Next Steps:

Joint Plan - District
April 2021 - June 2

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

6/18/2021

Office of the Superintendent
Dr. Christina Jacobs, Director of Strategic Initiatives & Systems Compliance

Joint Plan Section V — Partial Unitary Status and Continued Plan Supervision

e Provide the established Equity Committee with a summary of planned district action
steps for the time period from April 2021 to June 2021, for which a progress update will
be provided in June 2021.

e Provide the Equity Committee with monthly data progress updates for the 2018 Joint
Plans for the months of April, May, and June 2021.

e Ensure that relevant district staff members are in attendance at any scheduled Equity
Committee meetings.?

The attached artifacts show evidence of the provision of the planned district action steps
document and monthly progress monitoring updates to the 2020-2021 Equity Committee.
Additionally, attached are the staff sign-in sheets for the Equity Committee meetings that
occurred in April 2021 — June 2021.

Staff in attendance at the Equity Committee were able to gain an understanding of the
information desired by the Equity Committee and subsequently provide the information
requested. Additionally, as a result of feedback provided by Equity Committee members, it
was determined that posting all information/data provided to the Equity Committee on the
BoardDocs platform would improve the clarity and organization of information provided.

The District will continue to provide monthly progress monitoring updates to the 2021 Equity
Committee during the school year. Additionally, relevant district staff members will be in
attendance at the Equity Committee meetings.
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6/30/2021 Mail - Moore, David - Outlook

Joint Plan Update - Planned Action Steps & Monthly Progress Monitoring - April

Moore, David <David.Moore@indianriverschools.org>
Fri 4/2/2021 12:52 PM

To: KEVIN BROWNING <kevinbrowningequity@gmail.com>; Carol Bristol <bristolc@theajci.org>; Carol Pindor
<pinfour@comcast.net>; Patterson, Ataaba <Ataaba.Patterson@indianriverschools.org>; Walker, Lavonne
<Lavonne.Walker@indianriverschools.org>; bustason@yahoo.com <bustason@yahoo.com>; ‘jwarrior_99@yahoo.com'
<jwarrior_99@yahoo.com>

Cc: District, School Board Members <Dist.CO.BoardMembers@sdirc.onmicrosoft.com>; Davis, Brenda
<Brenda.Davis@indianriverschools.org>

0 2 attachments (630 KB)

Joint Plan District Progress Update_April 2021_june 2021_Planned Action Steps_04.02.21.pdf; Equity Committee - Monthly
Updates - April 2021_FINAL.pdf;

Good afternoon,

Attached, you will find the District's planned action steps associated with the 2018 Joint Plan for the
time period from April 2021 - June 2021. Originally, a 6-month timeframe was going to be used to share
these action steps. However, a review of the volume of work and evidence shared from the last three
months revealed that sharing work implemented in 6-month increments as compared with 3-month
increments leads to a significant volume of work to be reviewed. Given this, a 3-month timeframe will
make the information shared more digestible. Just as was done for January through March, in June
2021, an updated document with the evidence of the work that has been implemented, as well as
progress monitoring, will be shared.

In addition to the aforementioned document, the Joint Plan Monthly Progress monitoring update for
April 2021 is included.

Please let me know if you have any questions.
Thank you,

David K. Moore, Ed.D.
Superintendent

School District of Indian River County
6500 57t Street

Vero Beach, FL 32967

772.564.3150

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do
not send electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain privileged and confidential
information intended only for the addressee(s) named above. If you are not the intended recipient, you are hereby notified that any review,
dissemination, distribution or duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify the sender
by reply email and destroy all copies of the original message. The School Board of Indian River County, Florida expressly prohibits bullying, including
cyberbullying, by or towards any student or employee, See Policy 5517.01: Bullying and Harassment for additional information.
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6/30/2021 Mail - Moore, David - QOutlook

Equity Committee Meeting Items & Monthly Update - May 2021

Moore, David <David.Moore@indianriverschools.org>

Thu 5/6/2021 5:08 PM

To: KEVIN BROWNING <kevinbrowningequity@gmail.com>; Carol Bristol <bristolc@theajci.org>; Carol Pindor
<pinfour@comcast.net>; Patterson, Ataaba <Ataaba.Patterson@indianriverschools.org>; Walker, Lavonne
<Lavonne.Walker@indianriverschools.org>; bustason@yahoo.com <bustason@yahoo.com>; ‘jwarrior_99@yahoo.com’
<jwarrior_99@yahoo.com>

Cc: District, School Board Members <Dist.CO.BoardMembers@sdirc.onmicrosoft.com>; District, Superintendent Cabinet
<Dist.Superintendent.Cabinet@sdirc.onmicrosoft.com>; Davis, Brenda <Brenda.Davis@indianriverschools.org>

@J 20 attachments (7 MB)

ACE Equity Update 5.6.21 FINAL .pdf; Equity Committee Topic Briefings - Recruitment Strategies - 05.03.21.pdf; Equity
Committee Topic Briefings - Instructional Staff Representation - 05.03.21.pdf; Equity Committee Topic Briefings_Achievement
Gap_05.05.21.pdf; Equity Committee - Monthly Updates - May 2021 - Final.pdf; Equity Committee Recommendations Board
Agenda Item_04.27.21.pdf; Crosswalk of EC Recommendations_04.01.21.pdf; EC Report Card Recommendations - Revised -
03.16.21.pdf; May_AAAP_ProgressMonitoring_PerformanceELA_042321.xlsx;
May_AAAP_ProgressMonitoring_PerformanceELA_042321.pdf; May_AAAP_ProgressMonitoring_PerformanceMath_042321 .xlsx;
May_AAAP_ProgressMonitoring_PerformanceMath_042321.pdf; ESSA_Summary and Detail_2018-2019.xlsx; ESSA_Summary and
Detail_2018-2019.pdf, ACE_20-21_Enrollment_ByOriginatingSchool_ByRaceEth_Redacted.xIsx; ACE_20-
21_Enrollment_ByOriginatingSchool_ByRaceEth_Redacted.pdf;, MayAAAP_ProgressMonitoring_ACE_CurrentEnroliment.pdf;
MayAAAP_ProgressMonitoring_ACE_CurrentEnroliment.xlsx; 2021-05-13-Equity-Committee-Agenda (002).pdf; 2021-04-22-
Equity-Committee-Meeting-Minutes-DRAFT.pdf;

Good afternoon,

Attached, you will find the items that have been requested by one or more members of the Equity
Committee for the upcoming meeting. As you will see, a significant volume of information was
requested. At the upcoming meeting, staff will be reviewing much of this information. Additionally, the
May 2021 monthly progress monitoring update is attached. The final two attachments that are included
are the Equity Committee Agenda for May 13th, as well as draft minutes from the last meeting.

We received a request from Mr. Browning for a list of the African American candidates who applied for
instructional positions in the District by school year for the current year, to include the last 3 school
years. Additionally, it was requested that the same information be provided for administrative positions.
The Department of Human Resources has reached out to Applitrack to determine if there is a report that
can be pulled to provide this information. Prior to this year, this information was tracked only by the
number of individuals that applied, and then the name and race of those candidates interviewed. | will
keep you updated on the progress in obtaining this information.

Also, Mr. Browning requested that the African American Student Council at VBHS attend the upcoming
Equity Committee meeting to discuss their experiences at VBHS. | reached out to the organization's
sponsor, Mr. Adams, and he indicated that due to scheduling conflicts, they would not be able to attend
the meeting. However, he is requesting that student members of the African American Student Council
provide written letters for the Equity Committee members to review. | am unsure if those will be
received prior to May 13th. However, if they are received, the Equity Committee has the latitude to add
this to the meeting agenda.

| am sure that as you review this information there will be areas in which you will have feedback,
recommendations, and questions. At the upcoming meeting, staff will be in attendance and will be able
to answer questions you may have about this information, as well as receive feedback and
recommendations.
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6/30/2021 Mail - Moore, David - Qutlook

Additionally, as | shared with the Committee Chair, a great deal of information has been created and is
being provided to the Committee for review. | am concerned that due to the volume of information
being requested and provided, that the depth of the conversation regarding the various areas will not be
as fruitful as it possibly could be. As a Committee, | would encourage you to prioritize the focus of each
meeting in order to conduct a deep analysis of the topics to be discussed in order to provide the most
meaningful feedback. | do not want the Committee to feel overwhelmed or rushed in providing
recommendations that haven’t been fully discussed.

Thank you,

David K. Moore, Ed.D.
Superintendent

School District of Indian River County
6500 57t Street

Vero Beach, FL 32967

772.564.3150
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June 2021 Monthly Update to the Equity Committee

Board Agenda and Policies Schooi District of Indian River County Serving ALL Studenis with Excellence

Q Search Agenda

A. MEETING OPENING

1. Calt Meeting to Order

3. Roll Call

NG MINUTES

1. Approval of May 13, 2021 Meeting Minutes

1. Hiring Data Previously Requested

1. UPDATED - Discipline and Referral

2. Report Card for Monitoring District Pro
Mrs. Walker

1. Monthly Update June, 2021

2. Reflections for Continuous Improve
2021

F. ADDITIONAL QUESTIONS

G. SCHEDULE NEXT MEETING (S)

1 Mloas Blocsing Do

<5 Pk Tl

Agenda Item Details
Meeting

Category

Subject

Type

Goals

Jun 17, 2021 - Equity Committee Meeting
DISTRICT PROVIDED PROGRESS MONITORING
Monthly Update June, 2021

Data Review, Discussion

¥ Focus Area 5: Organizational & Fiscal Responsibility
»¢¢ Focus Area 4: Talent Development & Support

»¢% Focus Area 3: Communication & Engagement

+&4 Focus Area 2: Equity, Culture & Climate

»¢% Focus Area 1: Academic Success

« Equity Committee Monthly Updates June 2021

Equity Committee - Monthly Updates - June 2021 Final.pdf (231 KB)
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Equity Committee Meeting Sign-In Sheet for District Staff — April 22, 2021

Physically Present

Name: Sign/Initial: Attending Virtually:
1. | David K. Moore Ed.D. _~ Present/BD
2. | Scott Bass é/
3. | Pam Dampier
4. | Ron Fagan
5. | Cristen Maddux hA/MéV\ »
6. | Richard Myhre ,//%'ﬂ, ﬂ
7. | Dr. Christina Jacobs “@/M
8. | Dr. Deborah Long L/&/C ;@
9. | Dr. Colleen Lord {d%,‘ﬂ/\,
10. | Dr. Brian McMahon e \/I/bg )
11. | Dr. Sharon Packard X(/'» /f?j”"\/&}(
12. | Dr. Edwina Suit
13. | Meri-De Mercado .
14. | Kelly Baysura ,_\ ok L 7 /
15. | Robyn Bethel m_ m\ B
16. | Kim Copeman MQ/Q/*
17. | Libby Diehl A 0D
18. | Cynthia Emerson mmﬂg%m L
19. | Beth Hofer 1/ 1
20. | Heather Holden . (/ééaﬁxw}%v
21. | Julie Kastensmidt Quﬂiv WW
22. | Michelle Olk
23. | Eric Seymour 1/ /@AQ
24. | Greg MacDonald \/ HO
25. | Michael Smeltzer \/ £)
26. | Jon Teske
27. | Karen Malits
28. | Daphne Mathews A,Qg ﬁ&%m
29. | Brooke Flood Ll ’\QW
30. | Traci Simonton
31. | Victoria Burney

Joint Plan - District Progress Update - Actions & Artifacts
April 2021 - June 2021
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32. | Jennifer Idlette
33. | Robert Michael
34. | Anne Rieben N
35. | Pete Copeman //}//\
36. | Jeff Carver (/{ //;V
37. | Nick Westenberger {Z{ (,\W
38. | Sara Milliman . i
39. | Chris Hiser j(////,\ V //(’é/;;
40. | Brooks Bass %/m
3. LS B
42. //daz _7@ | )L,%y\/\_~
23] j/LW‘/L‘/ /
44. // N
v
45.

Joint Plan - District Progress Update - Actions & Artifacts
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Equity Committee Meeting Sign-In Sheet for District Staff — May 13, 2021

Name:

Physically Present
Sign/Initial:

Attending Virtually:

-—

David K. Moore Ed.D.

Scott Bass

Pam Dampier

Ron Fagan

Cristen Maddux

Richard Myhre

Dr. Christina Jacobs

® N O (» s W

Dr. Deborah Long

9. Dr. Colleen Lord

10. | Dr. Brian McMahon

11. | Dr. Sharon Packard

12. | Dr. Edwina Suit

13. | Meri-De Mercado

14. | Kelly Baysura

15. | Robyn Bethel

/‘\‘VF

~1J

16. | Kim Copeman

17. | Libby Diehl

18. | Cynthia Emerson

<
.

19. | Beth Hofer

20. | Heather Holden

21. | Julie Kastensmidt

I

22. | Michelle Olk

23. | Eric Seymour

24. | Greg MacDonald

25. | Michael Smeltzer

26. | Jon Teske

27. | Karen Malits

28. | Daphne Mathews

29. | Brooke Flood

%ﬁ;‘mﬂ%ﬁ

30. | Traci Simonton

31. | Victoria Burney

—
PO
PR
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32.

Jennifer Idlette ,

33. | Robert Michael Qo \554- A—/e*g\/“
34. | Anne Rieben e

35. | Pete Copeman ~ —

36. | Jeff Carver /N

37.

Nick Westenberger

38.

Sara Milliman

39,

Chris Hiser

40. | Brooks Bass A——

41. | Brenda Davis = o
42. | Dariyall Brown [ e
43.

44,

45.

. MA

Mo, fre whasq-
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Equity Committee Meeting Sign-In Sheet for District Staff — June 17, 2021

Physically Present
Name: Sign/Initial: Attending Virtually:
1. | David K. Moore Ed.D. ﬂl//\‘
2. | Scott Bass ] g
3. | Pam Dampier : t
4. | Ron Fagan l
5. | Cristen Maddux ’/'. M
6. | Richard Myhre %/4////
7. | Dr. Christina Jacobs (‘ /)ﬁ/%/
8. | Dr. Deborah Long / 4
9. | Dr. Colleen Lord
10. | Dr. Brian McMahon @)/L/
11. | Dr. Edwina Suit
12. | Meri-De Mercado / /]
13. | Kelly Baysura ﬁ?,//yk /m
14. | Robyn Bethel )
15. | Kim Copeman
16. | Libby Diehl '
17. | Cynthia Emerson ( \'/ZI\/V\,(AJ\__
18. | Beth Hofer % Ji M A%/LW'{MAUA
19. | Heather Holden ‘
20. | Julie Kastensmidt
21. | Michelle Olk
22. | Eric Seymour 8_.‘)‘%%’*_"”
23. | Greg MacDonald
24. | Michael Smeltzer
25. | Jon Teske
26. | Karen Malits
27. | Rachel Moree
28. | Brooke Flood VQ\,!,,," = \"Lﬂ? A
29. | Traci Simonton
30. | Victoria Burney
31. | Jennifer Idlette
32. | Robert Michael
33. | Anne Rieben
34. | Pete Copeman
35 | Jeff Carver
36. | Nick Westenberger
37. | Sara Milliman m@}/
38. | Chris Hiser Yl/\ln 5 H‘ﬁ’%/
39. | Brooks Bass——, N
w0 I e ==
41. // /
- |4

42.




Joint Plan Section VI —
African American Student
Achievement / Resource Allocation
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Joint Plan Section VI — African American Student Achievement / Resource Allocation

Required Goal: The School District’s African American Achievement Plan shall be to eliminate the achievement gap as
compared to white students, identify barriers to the academic achievement of African American students, list the
strategies, procedures, and programs that will be implemented to improve the academic performance of African American
students, and address the disparate discipline of African American students, as well as the placement of African American
students in special programs, such as exceptional student education (ESE) and alternative education programs. Joint Plan
Section VI Page 6

Action Steps

e Continued the implementation and monitoring of the African American Achievement Plan.
e Expanded professional development/technical support related to revisions to the “Checklist of Gifted

Characteristics” and revised Gifted “Plan B criteria to identified school-based staff.”% 2
e Required that all out-of-school suspensions be approved by the principal’s supervisor prior to assigning an out-of-

school suspension to a student.?
e Conducted Cabinet Level reviews of academic and discipline data, including racial/ethnic disparities in

achievement and discipline.
e Provided additional district problem solving and technical support to schools, as identified as needed through

district data reviews, related to identified achievement and discipline disparities.* 2
e Held African American Student Council meetings at secondary schools to provide tailored leadership experiences

and continue to gather feedback related to their perceptions of their school experiences.?

S. Bass, Deputy Superintendent
P. Dampier, Assistant Superintendent of Strategic Planning & Support Services
R. Myhre, Assistant Superintendent of Curriculum & Instruction
K. Baysura, Director of Academic Success
C. Lord, Director of Educator Quality
D. Taylor-Long, Coordinator of Equity, Family, & Community Engagement
R. Bethel, Director of Student Services
B. McMahon, Coordinator of Accountability & Research
D. Mathews, ESE Program Specialist
J. Rojas, ESE Program Specialist
Considerations for Monitoring Progress

e Has the percentage of African American students identified as eligible for gifted services increased over time?
e What feedback was provided related to the Culturally Responsive Teaching model from United Through Equity?
e Has the number and percentage of African American students assigned out-of-school suspension decreased over

time? Has the risk ratio for out-of-school suspension of African American students decreased over time?
e Has the achievement gap improved over time?

Action steps also support the following recommendations made by the 2019 Equity Committee:
!Develop an African American Achievement Plan (Link: SDIRC 2020-2021 African American Achievement Plan) that
reflects measurable goals that mirrors Pinellas County’s Bridge the Gap Plan. It should include:

e Statistics for removals for all black students, as well as, the current statistics for African American ESE
removals. Specify in and out of school suspensions, arrests, and any other infractions that result in
students being removed from the classroom. Please provide a breakdown by school.

e Input charts that are easily readable for parents. In this chart, show all ethnicities by grade, including
all grade levels, by school. Ethnicities should be color coded to help parents/student better identify,
understand, and decipher information.

2Provide culturally competent training for all staff (original recommendation made for Joint Plan Section 1V)
3Provide details of those special programs and other District efforts being made specifically for African American
students to close the Achievement Gap.
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Artifacts of Actions Taken: Examples of evidence of implementation of the African American Achievement Plan, Examples
of PD materials for Gifted Plan B professional development, example of approval form for out-of-school suspensions, PD
materials for Unity Through Equity, rosters of participants in United Through Equity PD, PD feedback for United Through
Equity PD, date(s) of information gathering related to district accreditation for equity practices, agendas for Cabinet level
review of achievement and discipline data, evidence of technical support and problem solving to schools related to
achievement and discipline disparities.

Progress Update

Ongoing implementation and monitoring of the 2020-2021 African American Achievement Plan occurred from April 2021
— June 2021. Evidence of implementation & monitoring can be accessed here. In addition to the originally submitted
planned action steps, the District established a Charter School Equity Compliance Committee. This committee visited all
five charter schools in the District to review compliance with action steps included in the 2020-2021 African American
Achievement Plan. Following these visits, the District provided charter schools with summaries of the review that listed
next steps for the charter schools to be in compliance with the African American Achievement Plan.

During Quarter 4, school psychologists provided training to school-based staff on the updated Gifted Characteristics
Checklist and revised Plan B criteria for gifted to support increased knowledge and understanding of the identification of
diverse gifted students. Additionally, the District continued its practice of requiring supervisor approval prior to assigning
out-of-school suspensions. To support continuous improvement related to achievement and discipline, six Cabinet-level
reviews of data were conducted. These reviews assisted in the identification and provision of additional problem solving
supports to schools, as well as the identification of additional data needs. Lastly, African American Student Councils at
secondary schools met to continue to provide this leadership opportunity to African American students.

With regard to progress monitoring data, the following table provides information on the percentage of each racial
subgroup identified as eligible for gifted education. A minimal increase in the percentage of African American students
identified as gifted has been observed since the 2017-2018 academic year, and African American-White, Non-Hispanic
disparities in gifted identification are present. Given the recent revisions to the Checklist of Gifted Characteristics and Plan
B criteria for gifted eligibility, the indicator of gifted eligibility identification by race should be closely monitored to identify
the impact of these changes.

For the following tables: Data is representative of K-12, non-charter and charter schools in the SDIRC.

Percentage of Each Racial Subgroup Eligible for Gifted Education - Districtwide

Retrieved 06/29/21, Source: Focus School Software

Racial Subgroup 17-18 18-19 19-20 20-21
African American 0.98% 1.17% 1.11% 1.05%
White, Non-Hispanic 6.41% 6.50% 6.27% 6.16%

The following table provides information on the percentage of students within each racial subgroup who have been
identified as eligible for Exceptional Student Education due to the need for services for a disability. Currently, 23% of
African American students are identified with a disability, while 15% of White, Non-Hispanic students are identified with
a disability, revealing higher identification rates for Exceptional Student Education for African American students. The
percentage of students in each subgroup identified with a disability has increased by one percentage point since March
2021 for both African American and White, Non-Hispanic students.

Percentage of Each Racial Subgroup Identified for Exceptional Student Education (ESE)

Retrieved 06/01/21, Source: Focus School Software

Race/Ethnicity Quarter 1 (20-21) Quarter 2 (20-21) | Quarter 3 (20-21) | Quarter 4 (20-21)
African American 22% 22% 22% 23%
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| White, Non-Hispanic \ 14% \ 14% \ 14% \ 15% \

The discipline data provided below includes information on Office Discipline Referrals (ODRs), In-School-Suspensions (ISS),
Out-of-School Suspensions (0SS), and racial representation of students placed at the District’s alternative disciplinary
school. During the current academic year, significant decreases in the assignment of OSS have been observed districtwide
as compared with the previous academic year. However, the risk ratio for Office Discipline Referrals reveals the presence
of African American-White disparities in ODRs. African American-White disparities in classroom removals (ISS and OSS)
have narrowed from a classroom removal risk ratio of 4.0 in 2018-2019 (most recently available baseline data; serves as
baseline 19-20) to a classroom removal risk ratio of 2.06 in 2020-2021. Disproportionate racial representation continues
to be observed at the Alternative Center for Education, with 70% of the 33 students currently placed at the school being
African American.

Disparities in Office Discipline Referrals — African American-White (Risk Ratio)*

Retrieved 06/30/21, Source: Focus School Software
Quarter 1 (20-21) Quarter 2 (20-21) | Quarter 3 (20-21) | Quarter 4 (20-21)
African American — White 2.78 2.13 1.88 2.62
* Risk ratio data should be interpreted with caution given that students were enrolled in varied instructional settings
during the 2020-2021 academic year.

Disparities in Classroom Removals — African American-White (Risk Ratio)*

Retrieved 06/30/21, Source: Focus School Software

Quarter 1 (20-21) Quarter 2 (20-21) | Quarter 3 (20-21) | Quarter 4 (20-21)
African American — White 2.88 2.39 2.38 2.06

*Risk ratio data should be interpreted with caution given that students were enrolled in varied instructional settings

during the 2020-2021 academic year.

Racial/Ethnic Representation in the Alternative Disciplinary School (Alternative School for Education)

Retrieved 06/01/21, Source: Focus School Software

Race/Ethnicity Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21) Quarter 4 (20-21)
African American 33% 51% 77% 70%
White, Non-Hispanic 48% 38% 19% **

**To protect the privacy of individual students, data are not reported when the total number of students is fewer than
10.

The tables below provide information regarding student performance in the areas of Reading, Mathematics, English
Language Arts, Science & Biology, and Civics and US History. A review of this data shows that from Quarter 1 to Quarter 4
of the current academic year, improvements in academic performance on the progress monitoring measures for African
American students have been observed. While improvements have been noted for African American students over the
course of the year, these improvements have not consistently resulted in the narrowing of the achievement gap between
African American and White, Non-Hispanic students. For some areas, the achievement gap has narrowed (i.e., Science &
Biology, Civics & US History), in Reading the gap has remained the same, and for other areas (i.e., English Language Arts,
Mathematics, and Combined Mathematics) the gap has increased. It should be noted that the achievement data should
be interpreted with caution due to the varying instructional models offered during the current academic year and
disruptions in learning due to COVID-19.

For the following tables: Data is representative of K-12, non-charter schools in the SDIRC.

i-Ready Diagnostic Performance — Reading

Percentage of Students Performing On or Above Grade Level
Retrieved 06/01/21, Source: Performance Matters
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Racial Subgroup

Quarter 1 (20-21)

Quarter 2 (20-21)

Quarter 3 (20-21)

Quarter 4 (20-21)

African American

25%

39%

White, Non-Hispanic

44%

60%

NA — Diagnostic

48%

not administered
during Quarter 3

67%

*i-Ready Diagnostic Results Provided for Students Enrolled in the Brick & Mortar Setting Quarter 1-4; i-Ready Standard

View.

i-Ready Diagnostic Performance — Mathematics

Percentage of Students Performing On or Above Grade Level
Retrieved 06/01/21, Source: Performance Matters

Racial Subgroup

Quarter 1 (20-21)

Quarter 2 (20-21)

Quarter 3 (20-21)

Quarter 4 (20-21)

African American

28%

29%

White, Non-Hispanic

37%

53%

NA — Diagnostic not
administered

39%

during Quarter 3

61%

*i-Ready Diagnostic Results Provided for Students Enrolled in the Brick & Mortar Setting Quarter 1-4; i-Ready Standard View.

For the following tables: Each year, performance on Unit Assessments is analyzed in comparison to achievement on the
statewide assessments in each subject area. While it depends on the grade level and subject area, typically a Unit
Assessment Weighted Average score of between 55-65% correlates to a level 3 on the statewide assessment.

Unit Assessments — English Language Arts

Percentage of Students Performing at 55%+
Retrieved 06/01/21, Source: Performance Matters

Racial Subgroup

Quarter 1 (20-21)

Quarter 2 (20-21)

Quarter 3 (20-21)

Quarter 4 (20-21)

African American

20%

28%

31%

32%

White, Non-Hispanic

45%

53%

57%

59%

Unit Assessments — Combined Math (Math, Algebra 1 & Geometry)
Percentage of Students Performing at 55%+

Racial Subgroup

Retrieved 06/01/21, Source: Performance Matters

Quarter 1 (20-21)

Quarter 2 (20-21)

Quarter 3 (20-21)

Quarter 4 (20-21)

African American

30%

27%

35%

35%

White, Non-Hispanic

41%

47%

49%

50%

Unit Assessments — Science & Biology
Percentage of Students Performing at 55%+
Retrieved 06/01/21, Source: Performance Matters

Racial Subgroup

Quarter 1 (20-21)

Quarter 2 (20-21)

Quarter 3 (20-21)

Quarter 4 (20-21)

African American

20%

26%

34%

37%

White, Non-Hispanic

38%

43%

48%

50%

Unit Assessments — Civics & US History

Percentage of Students Performing at 55%+

Racial Subgroup

Retrieved 06/01/21, Source: Performance Matters

Quarter 1 (20-21)

Quarter 2 (20-21)

Quarter 3 (20-21)

Quarter 4 (20-21)
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Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

Date: 5/24/2021

Office/Department(s):  Office of Strategic Planning and Support Services/ Department of Assessment,
Homeschool and Virtual Education

Report generated by: Heather Holden

Action Step (please Charter School Equity Compliance Committee visited all five charter schools to evaluate
include the description  their Q3 Quarterly Update evidence.

provided in the District

Progress Update Joint

Plan):

Explanation of Evidence: The artifacts attached are the quarter three checklist summaries of the visits.

Results of Action Taken: Charter schools received the summaries with the next steps listed for them to be in
compliance.

Reflection/Next Steps:  Charter schools will be contacted again in August and visited in the first quarter to check
for compliance of next steps.
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School District of Indian River County
African American Achievement Plan Artifact Review

Date of Review: 4/29/2021

School: Sebastian Charter Junior High School

Review Conducted by: Holden, Long, Cummings, Jones
Review Conducted with: Bill Dodds

Action Step Evidence of Implementation Description of Artifact Reviewed

SCJHS has School of Excellence Status and does not
1.5 [IYes [INo XINA write a SIP plan

Review data at monthly faculty meetings, have a

daily WIN period for re-teaching in addition to after
1.15 XYes [No LCINA ywWinp ching
school tutoring times.

Partial evidence- SCJHS shared about their weekly

tutoring in all core subjects and after school clubs,

they are not currently keeping specific data about
African American students attending. SICHS does

117,16 HYes ONo  CINA have attendance sheets of all stydents at these
events. Ms. Jones shared some ideas on how to

collect this data.
*** next steps: collect specific data on AA student
after school participation

SCJHS currently does not have any students behind
1.18,1.22,2.6 LlYes CONo XINA in credits

SCJHS shared that students who need assistance —
bimonthly data discussions with teacher, assigned
to a success class if needed.

1.12,1.16,1.19 **next steps — document these meeting dates and
’ ’ ’ ClYes No L[INA . .
1.31, 1.37 X class transfers for African American Students for the
Quarterly updates (these sections are blank on the
Q3 update)
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1.38

[1Yes

XINo

LINA

No new data from Q3 SCJHS uses NWEA based on
the Florida Standards at the beginning of the year,
November, and in March
***next steps — find ways to integrate documenting
informal data into regular data chats so students
don’t fall behind in the gaps between Aug/ Nov /
March

1.3

[lYes

XINo

LINA

Nothing specific done school wide

1.6

[1Yes

XINo

CINA

Does have school wide attendance sheets for after
school tutoring
**Next Steps: SCJHS will begin to keep a date
specific tally of African American student
attendance to include in the Quarterly updates

1.30

XYes

CINo

LINA

Partial evidence - Shared student of the month
data, they do not have any other current
recognitions

1.36

XYes

CINo

LINA

Shared data / student list in advanced classes,
students get extra support in extra WIN period,
after school tutoring

2.5

XYes

CINo

LINA

1 student OSS during Q3, student now has a mentor
from SRHS

2.9

XYes

CINo

LINA

Partial Evidence - 1 student now has a mentor from
SRHS
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Action Step Evidence of Implementation Description of Artifact Reviewed

SCJHS currently has no support staff looking to
4.31 [IYes [INo XINA transition to teaching

Additional Comments/Feedback: Tosha Jones is going to share her African American Student Council survey
with SCJHS in order to help them establish a council. SICHS will work on improving data collection for
qguarterly updates. SCJHS requested help with finding new hires via access to posting jobs on SDIRC Frontline.
They already use Frontline, recruit at IRSC and Bethune Cookman and have reached out to the local NAACP for
assistance. Holden suggested Dodds reach out to IRCHS about the lottery process for students as they are
able to accept African American students prior to the lottery being held due to the Federal desegregation
order. (As of 5/11, this had been done). SCJHS has been utilizing contacts at the GYAC and NAACP for student
recruitment.
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School District of Indian River County
African American Achievement Plan Artifact Review

Date of Review: 4/29/2021

School: North County Charter School

Review Conducted by: Holden, Long, Cummings
Review Conducted with: Jessica Keaton

Action Step Evidence of Implementation Description of Artifact Reviewed

Use of MTSS, resource teacher that pushes in to
1.4 XYes CONo [INA classes

NCCS has School of Excellence status and does not
1.5 [IYes [INo XINA complete a SIP

N ly h if i
1.25 [Yes CNo  CINA CCS does not currently have any gifted screenings

NCCS had meetings in January and February
incorporating culturally responsive practices and
research based instructional practices for support.

2.6 X
JYes LNo  LINA Monitoring / support is provided from grade level
teams
NCCS showed information from their weekly team
112, 1.16, 1.37 MYes ONo  CINA meetings and targ.eted |nter\(ent|on for students
with regression.
1.38 XYes CONo  LINA NCCS provided date from the most recent data chat

NCCS does an excellent job of tracking data
Of classroom observations of African American
lessons occurring — and not just throughout African
1.3 XYes CONo [INA American History month
Use of Florida Ready Curriculum, Stem Scopes,
Social Studies weekly, does daily walkthroughs to
document
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NCCS offers after school learning opportunities to
all students, even if they can’t pay, with
1.6 XYes CINo [INA transportation provided
Examples: FSA boot camp for grades 3,4,5 where
they pull the BQ students
1.11 CIYes [INo XINA NCCS does not have a student committee.
NCCS does not have school wide recognitions,
1.30 KYes CONo  CINA however Dr. Keaton sends postcards to students
throughout the year and documents to ensure she
reaches every student by May.
2.5 XYes [INo [INA NCCS had one suspension
2.9 (IYes XINo [INA NCCS has no peer mentorships
No current staff identified as all current staff are
4.31 CYes CINo XINA certified

Additional Comments/Feedback: For Teacher Hires: NCCS does not currently have any African American
Teachers. NCCS has used Linked in, Facebook, etc. to try to get recruits when needed and gets very few
applicants. NCCS MAY need one teacher for next school year. NCCS requests access to post jobs on SDIRC

Frontline to help attract more applicants.

For student enrollment: NCCS is within the percentage required for students.
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School District of Indian River County
African American Achievement Plan Artifact Review

Date of Review: 5/11/2021

School: Indian River Charter High School

Review Conducted by: Holden, Long, Jones

Review Conducted with: Cynthia Aversa, Jeremy Mezzina

Action Step Evidence of Implementation Description of Artifact Reviewed

IRCHS is a Florida School of Excellence and does not

.
L5 [Yes LINo  BINA have to write a SIP
African American Students work with certified
teachers in small groups to work on foundational
1.15 [IYes CONo L[INA group

skills, use of home base and tutoring after school
for English and math
Have ELO’s via peer tutorials. Staff has learning
1.17 XYes CONo [INA pods that are directed by PLC’s in response to ESE
low performing students
Weekly tier 1 meetings with guidance, ese, social
worker, SRO, and admin to discuss students who
1.18,1.22,2.6 XYes CONo [INA need support. AP keeps in contact with those
families. Home pods also teach tolerance /
character counts

Admin contacts all students who test below grade
XYes [INo [INA level to share remedial support options (small

1.12,1.16, 1.19,

1.31,1.37
31,13 group, whole group, 1 on 1)
138 KYes CNo  CINA Shared data and reV|ew§d |.tems above used for
remediation
1.20,1.23 XYes [INo L[INA All students on track for graduation
Partially evident- Use of integrated curriculum by
time periods that includes African American history
13 (TYes XNo [INA Next steps: IRCHS dlscusseFI their .currlculum days
where students share out this learning, please add
these dates to future quarterly reports
Keep dates of walkthroughs of
16 KYes CNo  CINA Black student coalition — held movie nights, after

school events, have minutes of meetings
No current recognition in plan
1.30 LlYes XINo [INA Next steps: include choice week and recognition of
A and AB honor roll in future updates
High percentage of students in advanced

1.36 XYes CONo [INA
coursework and dual enrollment
2.5 [lYes LINo XINA IRCHS does not use 0SS
2.9 XYes CONo  LINA 4 students are involved in a mentorship
431 KYes KNo [KNA No staff are |dent|f|e?l .to t.ran5|t|on to teacher
certification
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Additional Comments: Dr. Long shared that she would include the IRCHS Black student coalition in her
student voice program going forward.
Continue use of Indeed to recruit teachers with a focus on African American applicants.
SDIRC shared the FOCUS report where IRCHS can pull 8" grade minority student contact information for
recruitment. IRCHS did not use this for next year, may use it in the future. Continue to focus on
recruitment of African American Students.
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School District of Indian River County
African American Achievement Plan Artifact Review

Date of Review: 5/11/2021

School: Imagine South Vero

Review Conducted by: Holden, Long, Jones
Review Conducted with: Chris Rock, Lauren Poirier

Action Step Evidence of Implementation Description of Artifact Reviewed

Use of Star for diagnostics, quarterly data chats,
Renaissance, Freckle, AR

1.4 XlYes CONo [INA ISV shared their data with us from their most recent

data chats

ISV discussed school improvement goals in relation
1.5 XYes CONo LINA to the quarterly data

ISV does not currently have any gifted screenings,
they have gifted consult only for students on

1.25 [IYes XINo [INA
campus
ISV shared data from their problem solving team
2.6 XYes CONo LINA meetings
ISV showed information from their weekly team
112, 1.16, 1.37 MYes ONo  CINA meetings and targeted intervention for students

with regression.

This year ISV is using a coteaching mode to pull kids
1.38 XYes CONo  LINA for targeted instruction, next year they are hiring a
data intervention coach to assist.

ISV shared about their weekly portfolio units of

study — wit and wisdom — that integrates social

students into all areas and specifically includes
African American teachings

1.3 [lYes XINo L[INA
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**next steps: Q3 action step did not include specific
dates, ISV will include dates in future submissions
SDIRC also clarified these do not have to be tied to

teacher evaluation walk throughs — they can be
informal to check for African American History
teachings

1.6

[1Yes

XINo [INA

ISV Q3 stated they did not currently offer any ELO’s
***Next steps — ISV will include dates from boot
camps and social clubs. Also ISV has PRIDE —a
school wide intervention time for all students (but
held during the school day to ensure all students
have access) ISV will include PRIDE information in
the next update.

1.11

lYes

XINo [INA

ISV did have PE coaches meet with students to talk
about sports opportunities.

They did not start an African American Student
Council. Tosha Jones shared several tips on how she
developed her council at GMS.

** Next steps: begin the African American Student
Council in the secondary school
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Action Step Evidence of Implementation Description of Artifact Reviewed
1.30 XYes CONo LINA ISV shared their data on recognition ceremonies
NO OSS were reported for Q3
2.5 (IYes [INo XINA ISV uses Restorative Practices, have a restorative
coach to assist with discipline
ISV does not have a mentor program this year due
to COVID
2.9 (IYes XINo L[INA ***Next steps: new CDC guidelines permitting, ISV
will restore the mentor program next school year
No current staff identified as all current staff are
4.31 ClYes LINo XINA certified

Additional Comments/Feedback: For Teacher Hires: ISV will be hiring approximately 4 teachers for next year

and will work to hire African American teachers. Current use of Indeed for hiring. In the past the Principal has
traveled for job fairs but was unable to do so this year due to COVID. ISV did not participate in any virtual fairs
this spring. ISV has had several African American teachers leave to work for SDIRC and would like to possibly

survey them as to why they left ISV.

For student enrollment: ISV will work to recruit more African American students by holding student
orientations, by engaging their current African American parents and students to recruit friends, and by
providing information at South County Park and other community areas about ISV.
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School District of Indian River County
African American Achievement Plan Artifact Review

Date of Review: 5/14/2021

School: St. Peter’s Academy

Review Conducted by: Holden, Long
Review Conducted with: Karen Williams

Action Step Evidence of Implementation Description of Artifact Reviewed

Use of iReady and CBM for progress monitoring,
14 XYes CONo [INA shared data charts

SPA shared SIP plan

1.5 XYes CONo  LINA
195 [(Yes XNo [INA SPA does not currently have any gifted screenings
SPA held trainings on cultural norms, had Haitian
and Spanish speaking parents come share with
faculty about what is culturally acceptable with
2.6 MYes CNo [INA Y y aceep

staff. Staff is also continuously trained with
CHAMPS this year (new to SPA)

SPA showed data that they use bi weekly to
evaluated students using either iReady or classroom
1.12,1.16,1.37 XYes CONo  [INA data. Showed data charts for low performing
students pulled in small group setting and retested

weekly for 5 weeks.

Shared data from MTSS agendas

1.38 XlYes CONo LINA
SPA uses Everfi class lessons to integrate African
13 XYes [CINo [LCINA 111 €355 7859 Iniee
American history into daily lessons.
SPA has an after school bus for after school tutoring
1.6
bdYes LiNo  LINA and they also hold Saturday school for grades 4& 5
SPA h tudent itt d has 5" grad
111 KYes ONo  CINA as a student committee and has 5" grade
students mentor younger students.
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1.30

XYes

CINo

LINA

SPA has held honors ceremonies as well has
attendance parties that included an ice cream social
that parents could attend (outside). They also have

a student of the month for all grade levels that is
based on character traits displayed, not academics.

2.5

[lYes

LINo

XINA

NO OSS were reported for Q3. SPA uses the district
code of conduct.

2.9

XYes

LINo

LINA

SPA has 5% graders mentor younger students

4.31

XYes

CINo

LINA

3 current staff identified to transition to certified
teachers.

Additional comments / feedback: SDIRC has seen evidence that some teachers need additional culturally
responsive practices training. There is also a concern that much of the data about African American
teachings and culturally responsive practices are specific to the 4™ / 5t grade teacher. What can SPA do to
ensure those items are occurring k-6? SPA will begin to include 6™ grade in the Quarterly updates even
though the elementary update template says k-5. SPA will develop a plan to try to recruit white students
as they are significantly over the percentage of minorities compared to the county statistics, which is also
not in compliance with the desegregation order. Equity committee is concerned that the Principal did not
participate in the review. To make school wide change commitment should work from the top down.

Joint Plan - District Progress Update - Actions & Artifacts

April 2021 - June 2021

203




Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

Date: 5/24/2021

Office/Department(s): Department of Strategic Initiatives and Systems Compliance- Exceptional Student Education

Report generated by: Jessica Rojas, Ed.S

Action Step (please
include the
description provided
in the District Progress
Update Joint Plan):

Expand professional development/technical support related to revisions to the “Checklist of
Gifted Characteristics” and revised Gifted “Plan B criteria to identified school-based staff.”

Explanation of
Evidence: In order to expand professional development and technical support, Program Specialist for

the Gifted Program provided explicit training to the Resource Specialists and School
Psychologists. The school psychologists have provided training on the updated Checklist of
Gifted Characteristics and revised Plan B Criteria to pertinent staff at individual school sites.

Results of Action

Taken: School psychologists provided site-based training to pertinent school-based staff which has
built capacity in knowledge of the updated Gifted Characteristics Checklists and revised Plan
B Criteria for school-based staff. Based on regular review, the updated Gifted Characteristics
and revised Plan B criteria are being implemented, districtwide. We expect to see an increase
in Plan B Gifted Eligibility over time as a result of the revisions of eligibility and the
characteristics checklist.

Reflection/Next Steps: District level ESE staff will continue to monitor implementation and use of the revised Gifted
Characteristics Checklist and Plan B Eligibility Criteria and provide additional training to school
site staff as needed. Additionally, district level ESE staff will continue to monitor eligibility
numbers; if numbers increase over time, this would suggest that the revisions are yielding
positive outcomes.
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Plan B Eligibility, Gifted Enrichment, Gifted Characteristics Checklist,
and Pre-Referral Checklist Training Logs Action Steps 1.27,3.3,3.4 & 3.5

Dates of Professional Development Offered to District Level ESE Staff
School Psychologists: 4/20/21: 2-4 PM
Resource Specialists: 4/15/21- 2-3PM

EVIDENCE OF SITE BASED TRAINING HELD BY SCHOOL PSYCHOLOGISTS

Gifted Plan B Eligibility, Gifted Enrichment services, Pre-referral Checklist, and Culturally Responsive
Practice Training
schoot__ ACE

Date: ;4';2;2&5/ Quarter: 3 20202021 5Y

Current Number of Students Identified as Gifted: (2
Current Number of Students being evaluated for Gifted: (2

Paul A. Boissonneault

Participants: Role:

_‘_{Ju j;S?ﬁ Heachev
Teacher

zgacher
;9;4 c /\ SV
IQ"\CO}/"'&‘
2
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ibi Gifted Enri nt d u
Practice Training

School: Sps

Date: ?//?/30&/ Quarter: _ S _ 2020-2021 SY
7 A

Current Number of Students Identified as Gifted: f f

Current Number of Students being evaluated for Gifted: Z

Paul A. Boissonneault

Participants: Role:
-/ 2 e
Moné ladume School  Coneelo,
A{N Aroua) Success éoag[

Michele. Holmes fssistont Pring
Qoo Saccasn *

3
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i /| ligibilit Enrichm Vil Pre-re | Checklist, and Culturally Res
Practice Training

School: ;/( l‘/f

Date: ,34/4202/ Quarter: 3 2020-2021 SY

Current Number of Students Identified as Gifted: ﬁ

Current Number of Students being evaluated for Gifted: Q

Paul A. Boissonneault

Participants:

THA Cosordi'natfly

4

Joint Plan - District Progress Update - Actions & Artifacts 207
April 2021 - June 2021



Pamela Dompler, Assistont Superintendent

”/9:#&%'! Offica of Strategic Planning & Support Sarvices

soire /!
A e Q@ / Oepovrment of Exceptional Student Educotion
Qa £t Oophne Morthews, loterier Director of Exceptional Student Educotioe

-,
i

3.4.2021
Weekly Techrical Assistance
Participants: Jessica Rojas, Thomas Stull, Rachelle Toliver, Kathryn Walf, Daphne Mathews

Degired cutcame: Update LEAS with adcitional complance guidance and 1EP meeting procedures

Topics Person responsible Time Frame
Welcome 2:00.3.00

FSAMA COBOIA Teacher survey Tolliver

Evalatians Rojas/MeGough

Matriculation Review Due Cates and | Tolllver
shared Document
Cansultative services and scheduling | Talllver
Uptoming FIN Inclusive scheduling | Tolliver
31021
sy Paiet roviow Talllver

Staff training at LMS regarding traits of giftedness Provided by Traci McGough:
2/24/21-2:00-2:30
Antosh, Courtney
Barnes, Debra
Barrett, Kenneth
Bias, Autumn
Borruso, Kathryn
Bragman, Christina
Cendejas, Alejandra
Daulby, William
Decaro, Jacki
DigbyBryant, Leanne
Drisdom, Vanessa
Durham, Cheryl
Esposito, Tabetha
Evans, Valerie
Gamez, Viviana
Getchell, Amy
Gilbert, Cynthia
Harris, Takeisha
Hessberger, Tara
Hicks, Angela

Hoag, Elizabeth
Jenkins, Carisa
Johnson, Tiffany
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Liberman, Bethann
Luna, Socorro
Morrow, Kimberly
Okeefe, Michelle
Prince, Jeanne
Riley, Crystal
Seaman, Cortney
Sindone, Kari
Stallings, Jessica

St Petery, Sherry
Tomas, Jennifer
Walleshauser, Joann
Weragoda, Bethan
Young, Brittany

School District of Indian River County Parcidpant Attendance Roster-District |
School-Based Activity Title: '1!-!(&'&'2‘!“101!@'"1!&] Pmonbrlclihbf d Total In-Service Ho
Course Description :
Date(s): ESYAK F WA Locaﬁm: Component:
Start Time: . ‘LEnd‘ﬁ!m \’ bb I
R T e O O T e =
Stnuclured Mentor/Coach Rents Standardized
[0 Add-On Endorsement | &) Workshop ) - | ml::al O Cagubda
Atamative Resutls School consiructnd
[ fue. O Geoioweache |0 Rosuls om Ackon Rasearsh | )  Fess Sche O
O FLECotRonewsl | (]  Eiectonic, Noointersctve | (1 Gollsborsifve Planning [0 Portloios of Student Work =) g”;::"‘"“
Other Prof Certiio
s okt O SudyGrowp O Paticipant Product [y et O Oterchangesi
P al Skl (m] Study Group Participation
0 g 0 Actn Research = oy 0 O notevaluste
[0  Elecronic-nieractve
|D Indapsadent Sudy O Bectronk Nondntaracive [ Ofer Perkemance Assessment
3 5 ¥
=2

Presenter/Facilitator Signature:

6

Joint Plan - District Progress Update - Actions & Artifacts 209

April 2021 - June 2021



7

School District of Indian River County Participant Attendance Roster-Distri
School-Based Activity Tile: [ PresentedFacitator T Total In-Service
Course Description:
O AddOn Endorsement | @ Werkshop O g ooty |y Reme kit Sndendind | o
£ O Gdwstbats |0 Febfmdiafoes |0 QESiestd |5 Geges
i
O FLECotReewdl ()  Beckonic, Noninteractve | [ Coleboratve Plasning O Portolios of Student Work o o
Othes Prof CartiLic
= ol O SuwyGoy O Partipant Prodct D vt O Omercharg
o Charia/Graphs of Sudent
o o Progress o O Didnoteval
a 0 Oer Perfrmance Assessment
Uit
SH
&
2%
)
244
I |
i crcrde g which
210
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School Districtof Indian River County Participant Attendance Roster-District
School-Based Activiy Tite: [ Presentecaciitator | Total In-Service F
Course Description:
Datsls): Locafion: Component
SariTone:  TEndTime:
0 AdbOnEndosement | @  Workshoo 0 m""“w‘*‘ o mg’:“’m O Cagehd
o Allemative Resuts School construcied
prcond O Geachinche (0 Resdbon iRy | Fots S0 o m""’"“;
O AECotRmel |0 Eechoic Novbiadhe [0  Colstontie Parng O PotoksolSutetior |0 °"°"mm"“"
Ot Prof Cartiic
0 O Sudyooup O Puicpmtpos e O Oberchunge
il 0 SwdyGroup Paricipaion
0 aunw S M [ Cousaphsof Sudea
g “ M 0O  Did not evalua
[0 Independent Study 0 Eectonic Nonnierache O  Oher Performancs Assessment
Y Fes
M0 (e FES
Lilana ¥ _Magand (73
jﬁmh :b\lvwnj FE §‘
Sl AWarez EES
dﬂtjmrﬂm Solvan [FES
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3/ 178
Rachel Rodhn SES (7

Fona Aolde FES 7

1 j/"” 7//"?/
VR ‘ Ll A
r\‘\\C,\‘l‘ﬂ.\‘LJ"‘*wCﬂ O™ :’r— =~ i’T""' .
MOKJOV\ Lachman FES 3/1 7/5/ 77/
Lillian  Gowr FES &L 3)17/2]
nelcea deniele  FES e 371721

2/
/

“néa Hervera- Wilkgon FBS EXd 3/ 2/
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lennt fer Shedunck =S W< 3 V7 (2
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Date:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

06/18/2021

Office/Department(s): Office of Strategic Planning & Support Services

Report generated by: Dr. Brian McMahon, Coordinator of Accountability & Research

Action Step (please Joint Plan Section VI — African American Student Achievement / Resource Allocation
include the e Conduct Cabinet Level reviews of academic and discipline data, including racial/ethnic
description provided disparities in achievement and discipline.

in the District Progress
Update Joint Plan):

Explanation of The attached evidence includes Cabinet Data Review agendas for reviews that took place
Evidence: from April — June of 2021. Various progress monitoring data points are analyzed during

these sessions, and information reviewed and discussed is used to identify needed district-
level and school-levels changes or supports.

Results of Action Additional data dashboards were developed and some existing dashboards were revised

Taken:

based upon identified needs. Also, additional problem solving supports were provided to
schools based upon information gathered through the reviews.

Reflection/Next Steps: Currently, a comprehensive annual review of available outcomes is being conducted to

support revisions to the District Strategic Plan and African American Achievement Plan.
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DATA BRIEFING -
AGENDA

Date: 4.15.21
Facilitator: Dr. Brian McMahon

Staff in Attendance

L] Dr. David K. Moore, Superintendent | L] Scott Bass, Deputy Superintendent |
[J Pamela Dampier, Asst Sup | ] Ronald Fagan, CFO | [ Cristen Maddux, PIO |
[J Richard Myhre, Asst Sup | L] Dr. Christina Jacobs, Director | [] Dr. Brian McMahon

Duration ltem R esﬁg?'nfsfibl "
2 min Review of Action Steps from last Data Briefing McMahon
5 min Attendance, Behavior, Risk Ratio, Usage Data McMahon
10 min Graduation Data Discussion McMahon
10 min Joint Plan/Equity Dashboard McMahon
3 min Review of Next Steps Cabinet

4/1/21 Action Steps:

1. Add Graduation Percentage to Graduation Monitoring Dashboard - Complete
2. Follow up with Schools on updates to Graduation - Complete
3. Continue to build Equity Dashboard




DATA BRIEFING -
AGENDA

Date: 4.1.21
Facilitator: Dr. Brian McMahon

Staff in Attendance

L] Dr. David K. Moore, Superintendent | L] Scott Bass, Deputy Superintendent |
[J Pamela Dampier, Asst Sup | ] Ronald Fagan, CFO | [ Cristen Maddux, PIO |
[J Richard Myhre, Asst Sup | L] Dr. Christina Jacobs, Director | [] Dr. Brian McMahon

Duration ltem R esﬁg?'nfsfibl "
2 min Review of Action Steps from last Data Briefing McMahon
5 min Attendance, Behavior, Risk Ratio, Usage Data McMahon
10 min New Course Grades Dashboard McMahon
10 min Joint Plan/Equity Dashboard McMahon
3 min Review of Next Steps Cabinet

3/18/21 Action Steps:

1. Develop Equity Dashboard - In Progress




DATA BRIEFING -
AGENDA

Date: 5.18.21
Facilitator: Dr. Brian McMahon

Staff in Attendance

L] Dr. David K. Moore, Superintendent | L] Scott Bass, Deputy Superintendent |
[J Pamela Dampier, Asst Sup | ] Ronald Fagan, CFO | [ Cristen Maddux, PIO |
[J Richard Myhre, Asst Sup | L] Dr. Christina Jacobs, Director | [] Dr. Brian McMahon

Duration Iltem R esﬁg?'nfsfibl "
2 min Review of Action Steps from last Data Briefing McMahon
5 min Attendance, Behavior, Risk Ratio, Usage Data McMahon
2 min Percent Tested McMahon
3 min School Types Discussion McMahon
5 min Senior Exit Interview Dashboard McMahon
10 min iReady Spring Diagnostic McMahon
3 min Review of Next Steps Cabinet

4/29/21 Action Steps:

1. Add a School by Question Average page on the Climate Survey dashboard (complete)




DATA BRIEFING -
AGENDA

Date: 4.29.21
Facilitator: Dr. Brian McMahon

Staff in Attendance

L] Dr. David K. Moore, Superintendent | L] Scott Bass, Deputy Superintendent |
[J Pamela Dampier, Asst Sup | ] Ronald Fagan, CFO | [ Cristen Maddux, PIO |
[J Richard Myhre, Asst Sup | L] Dr. Christina Jacobs, Director | [] Dr. Brian McMahon

Duration ltem R esﬁg?'nfsfibl "
2 min Review of Action Steps from last Data Briefing McMahon
5 min Attendance, Behavior, Risk Ratio, Usage Data McMahon
5 min Review of Equity Data and Joint Plan Dashboard McMahon
20 min Climate Survey Results McMahon
3 min Review of Next Steps Cabinet

4/15/21 Action Steps:

1. Add to Joint Plan -
a. for Graduation, add cohort and count data - complete
b. for Achievement Gap, add both performance and achievement gap - in
progress
c. For Academics, add subject filter - in progress




DATA BRIEFING -
AGENDA

Date: 6.16.21
Facilitator: Dr. Brian McMahon

Staff in Attendance

L] Dr. David K. Moore, Superintendent | L] Scott Bass, Deputy Superintendent |

[J Pamela Dampier, Asst Sup | ] Ronald Fagan, CFO | [ Cristen Maddux, PIO |

[J Richard Myhre, Asst Sup | [ Dr. Christina Jacobs, Director | Eric Seymour, Asst Sup |
L] Dr. Brian McMahon

ltem Staff Responsible
Review of Action Steps from last Data Briefing McMahon
End of Year Usage Data McMahon
Grade 3 FSA ELA Dashboard McMahon
Strategic Plan Update McMahon
Review of Next Steps Cabinet

5/27/21 Action Steps:

1. Build 21-22 Scheduling App - include PY data with honors flag (both PY and CY) - In
Process
2. Qualitative Analysis of Discipline Data - “minor” behavior codes - In Process




DATA BRIEFING -
AGENDA

Date: 5.27.21
Facilitator: Dr. Brian McMahon

Staff in Attendance

L] Dr. David K. Moore, Superintendent | L] Scott Bass, Deputy Superintendent |

[J Pamela Dampier, Asst Sup | ] Ronald Fagan, CFO | [ Cristen Maddux, PIO |

[J Richard Myhre, Asst Sup | [ Dr. Christina Jacobs, Director | Eric Seymour, Asst Sup |
L] Dr. Brian McMahon

Duration Item R esif)if;ibl "
2 min Review of Action Steps from last Data Briefing McMahon
5 min Behavior, Risk Ratio, Usage Data McMahon
2 min Percent Tested Update McMahon
5 min Senior Exit Interview Dashboard Update McMahon
3 min Review of Next Steps Cabinet

5/18/21 Action Steps:

1. Add technical school designhation for Senior Exit Interview, add demographic slicers,
add post-secondary plans by race/eth, add percent receiving scholarship and
amount.




Office/Department(s):

Report generated by:

Action Step (please
include the
description provided
in the District Progress
Update Joint Plan):

Explanation of
Evidence:

Results of Action
Taken:

Reflection/Next Steps:

Joint Plan - District
April 2021 - June 2

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether
6/30/2021

Office of Strategic Planning & Support Services
Department of Accountability & Research

Dr. Brian McMahon, Coordinator of Accountability & Research

Joint Plan Section VI — African American Student Achievement/Resource Allocation
Action Steps:
e Provide additional district problem solving and technical support to schools, as
identified as needed through district data reviews, related to identified
achievement and discipline disparities.

The attached evidence provides agendas, minutes, and action steps taken from four regular
problem-solving teams facilitated by the Department of Accountability & Research. The four
teams highlighted focus on attendance; graduation; discipline for ESE students; and Advanced
Placement, International Baccalaureate, and Dual Enroliment performance.

During this period of time, the four teams highlighted met 5 times. Due to state testing and
conflicts with schedules, some scheduled meetings were cancelled. The meetings primarily
used data presented in Power Bl dashboards to drive problem solving which enables users to
see aggregated results as well as filter across multiple fields, race/ethnicity included. Within
each team meeting, action steps are identified and followed up. Examples include notifying
principals when ESE students are approaching the 10-day maximum suspension limit, changes
and additions to how data is presented such as the creation of a “Habitually Truant” indicator,
and increased district support in locating non-communicative students on the virtual
instructional model.

Based upon the information gathered, it was clear these problem-solving meetings were
beneficial for all parties. The focus on data-based problem-solving involving district- and
school-based leadership increased communication, focused attention on data-based barriers,
and allowed for the redeployment of available resources in needed areas.
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GRADUATION
MONITORING  figigsl

Problem Solving

MEETING AGENDA

April 1, 2021

Staff in Attendance:

Nina Payne, Graduation Coach Chris Rahal, Graduation Coach

Dr. David Erickson, Assistant Principal Rob Riskin, Assistant Principal

Christopher Cummings, Principal Kelly Baysura, Director of Academic Success
April Perez, Curriculum Specialist Becky Teske, Specialist of Everything

Dr. Brian McMahon, Coordinator of Accountability & Research

Agenda:
e Power Bl Graduation Monitoring
e Isit being used?
e Does it match your records?
e Is there anything you need from it?

e What are our largest barriers to graduating?
e What do we need from the next 8 weeks?
e What plans do we have for summer?

e Other items to note

Minutes:
To ensure maximum usage of the Power Bl Dashboard, accuracy of data was explored. For example, PBI
shows 31 needing math at VBHS and 21 at SRHS. School records show 16 at VBHS and 19 at SRHS.
Action Step: Schools will email records for Dr. McMahon to evaluate discrepancies
**Update 4/5 — all records have been sent and evaluated. Most of the discrepancy is due to ESE students that
have not yet received test waivers. The remaining discrepancy has to do with recent concordant scores that
have not been entered.

Current barriers schools are experiencing: difficulty with tracking down virtual students, additional
communication needed regarding testing and graduation requirements (i.e. tests are not waived this year,
students still need passing scores, etc.), continued issues with truancy

On-track for credits was explained in detail. Students should have after first semester of grade nine 3 credits
earned, grade ten 9 credits, grade eleven 15 credits, and grade twelve 21 credits.

It was discussed that Power Bl should be the go-to for graduation data (ultimately FOCUS is the defining
platform, but as far as progress monitoring, Power Bl should be utilized weekly). It's being used at cabinet and
schools should also use the same system so that a common language and understanding is established.

Action Steps

e Schools will email Dr. McMahon data discrepancies (complete)

e Dr. McMahon will look at prior years to determine how many students benefitted from PERT (and not SAT)
to help forecast future declines (theory being PERT is easier and for next year, additional support may be
needed to assist students in passing more difficult SAT/ACT/FSA)

e Dr. McMahon will reach out to Cristen Maddux for district support for communication
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Sample Power Bl report used in problem solving:

. Student Schedule
Monitoring Over st -

Period | Teacher Q1 Q2 si,

2.0 GPA Gr 10 ELA 3+ Math ECE. On Track Credits
“
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GRADUATION
MONITORING  figigsl

Problem Solving

MEETING AGENDA

May 6, 2021

Staff in Attendance:

Nina Payne, Graduation Coach Chris Rahal, Graduation Coach
Rob Riskin, Assistant Principal Madison Cama, School Counselor
Kelly Baysura, Director of Academic Success April Perez, Curriculum Specialist

Becky Teske, Specialist of Everything
Dr. Brian McMahon, Coordinator of Accountability & Research

Agenda:

e Review of Prior Meeting Action Steps
e Data Discrepancies — ESE — Complete
e PERT Use — In Progress
e District Support for Communication

e Power Bl Graduation Monitoring
e Updates in light of Emergency Order
e Where should we be looking

e Data
e Updates from both schools
e Review of GPA and Credits

e Other items to note

Minutes:

e Discussed updates to Power BI, instructed to focus on GPA and credits. The District is not adjusting the
ELA/Math 3+ primarily because the 3 year cohort file should be out and we will add the graduation
dashboard from last spring to calculate an actual grad rate.

SRHS discussed their significant barrier of getting virtual kids active.
SRHS discussed several initiatives they are implementing to recover courses/gpa.

e Next meeting will be moved to 6/1 due to scheduling conflict.

Action Steps:
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Sample Power BI report used in problem solving:

. Student Schedule
Monitoring Over st -

Period | Teacher Q1 Q2 si,

2.0 GPA Gr 10 ELA 3+ Math ECE. On Track Credits
“

Student D | Grade | Q3 Model Gen  Race/Eth ED | ELL | UNW_GPA | ELA | ELA Achlvl | ELA Conc

School
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ATTENDANCE

Problem Solving

MEETING AGENDA

May 6, 2021

Staff in Attendance:

Donna Hedgecock, School Social Worker Rachel Williams, School Social Worker
Dr. Tracy Crawford, School Social Worker Pilar Greto, School Social Worker

Dr. Sharon Packard, Coordinator of Mental Health and Social Services
Dr. Brian McMahon, Coordinator of Accountability & Research

Agenda:

e Overall Purpose of Meeting
e Systematic, Systemic, and Sustainable
e Review of Data, Identification of Barriers, Solution-oriented
e Additional avenue of support
e Solution-focused rather than Problem-Admiring
e Monthly meeting

e Data Review
e Power Bl — What works, what doesn’t, what do you need?
e What are your largest barriers and successes?

e Other items to note

e Next Meeting

Minutes:
e Reviewed purpose of meetings
e Suggestions for PBI:
e Add Q4 Instructional Model slicer, add to student table the four quarter models, show ADA by quarter
e Add a total number of contacts made, attendance by map, and perhaps an alert in FOCUS
e Habitual Truancy was discussed, a hew dashboard will house this data and will need to be built.
e Discussion regarding easier avenues for parents to excuse absences (tabled for next meeting)
Action Steps:

e Add Q4 Instructional model slicer and the four instructional models to student table (complete)
e Add ADA by quarter (complete)

e Add total contacts made (in progress)

e Attendance Map (in progress)

e Habitually Truant dashboard (in progress)
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ADVANCED
ACADEMICS:

AP, IB, AND

DUAL ENTROLLMENT

Problem Solving

MEETING AGENDA

April 26, 2021

Staff in Attendance:

Kere Minton, AP Coordinator Jamie Sturgeon, 1B Coordinator

Dr. David Erickson, Assistant Principal Rob Riskin, Assistant Principal

Vanessa Gonzales, Assistant Principal Kevin Van Brimmer, Assistant Principal

Shawn O’Keefe, Principal Christopher Cummings, Principal

Kelly Baysura, Director of Academic Success Dr. Brian McMahon, Co. of Accountability & Research
Agenda:

e Overall Purpose of Meeting
e Systematic, Systemic, and Sustainable
¢ Review of Data, Identification of Barriers, Solution-oriented
e Additional avenue of support
e Solution-focused rather than Problem-Admiring
e Monthly meeting — Possibility for each school to individually meet in addition
e Data Review
e What are your largest barriers?
e What are your largest successes?
e Other items to note
e Next Meeting

Minutes:
e Common Barriers:
e Tutoring and Support

¢ Maths and Sciences — Long term concern with “pipelines” and short term with support and “need” for
paid tutoring

¢ No shows on exams — with COVID not as big of a problem, but something to consider next year.
e Dual Enroliment — transportation to college.
e Positives:
e SRHS moving AP Lang and World History to grade 10
e Success rates are high for both schools
e Possibility of 8 periods adding to ability to support students

Action Steps
e Mr. Sturgeon will provide data on global pass rates and IB Diplomas earned
e Both schools will look at enrollments for next year and note any additional barriers encountered
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10 OR MORE
CLASSROOM 5%%

Problem Solving

REMOVALS

MEETING AGENDA

May 11, 2021

Staff in Attendance:

Tom Stull, Program Specialist

Jessica Rojas, Program Specialist

Kat Wolf, Program Specialist

Dr. Daphne Matthews, Interim Director of ESE

Dr. Brian McMahon, Coordinator of Accountability & Research

Agenda:
e Review Previous Month’s Minutes
e Power BI Discipline App Data Review
e Identification of students with 4+ days of classroom removal and Action Plan
e Review of Next steps

Minutes:
e Reviewed overall Risk Ratios for all students and ESE students.
e 5 students with 9+ days need follow up to principals.
e 2 students at GMS with 10 days ALTOSS, but did not adjust attendance. Need follow up with GMS.

Action Steps
e Brian will coordinate an agenda/protocol for Summer qualitative analysis on behaviors that result in ODR.
e  Brian will follow up with administration
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Sample Power Bl report used in problem solving:

Suspension - i i
pisio Suspenswns 20-21 Count of Referrals with a Suspension
Race/Eth Weekday

Discipline Code Ct ODR
Currently Enrolled Fighting N
My Inappropriate Behavior/Disruption / Tue
— Skipping (cannot be given a suspension) Wed
Disrespect/Noncompliance
Vaping - Tobacco (Other) Possession and/or Use* 0 )
I:I I:I Tobacco Possession and/or Use O
Continuation of mid-range
. . Failure to Serve School

Fighting (serious mutual combat or mutual altercation only)*
Imminent Danger to self or others . VBHS

Mon

Thu

100 Average Length of Suspension

Administrator B H (0] W Total

Ct ODR w Sus 537 N

5.00 5.00
4.00 4.00

75 3.40 3.40

; 3.00 3.00
Ct S's w ODR 3.00 T 3.00 ELL
213 3. 275
3.00 2.60
1 5 s 1 250 (] PIES
1.00 233 [1Z] TCES
Ct OSS Events 1.00 295 1z] ws
LS 244 2156

- 233 214

59 aan a2 nn Student Name ESE Schl Sum Days CtEvents
250 . 221 bt

Ct ISS Events 16.00 5

Quarter 11.00

2

11.00 4

. n , 10.00 4

Ct ALTOSS Events 8.00 3
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Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

6/1/2021

Office/Department(s): Office of Strategic Planning & Support Services (submitting documentation provided by
secondary schools).
Department of Strategic Initiatives & Systems Compliance

Report generated by: Dr. Christina Jacobs, Director of Strategic Initiatives & Systems Compliance

Action Step (please  Joint Plan Section VI — African American Student Achievement/Resource Allocation

include the Action Steps:

description provided e Hold African American Student Council meetings at high schools to continue to
in the District Progress gather feedback related to their perceptions of their school experiences.

Update Joint Plan):

Explanation of The attached shows evidence (i.e., meeting agendas and meeting dates) of secondary schools

Evidence: that have held African American Student Council meetings from April - May of the 2020-2021
academic year. It is important to note that middle school, in addition to high schools listed in
this action step, have been holding meetings with the African American Student Council.
These meetings provide a leadership opportunity for African American secondary students.
During these meetings, students are asked to provide feedback related to topics that impact
their school experiences, as well as engage in planning for school events. The gathering of
feedback from African American students on a consistent basis provides vital information in
the identification of barriers that may or may not be unique to each school and contribute to
inequitable school experiences and disparities in educational outcomes.

Results of Action Feedback was gathered from students participating in the council meetings.
Taken:

Reflection/Next Steps:During the upcoming year, one of the staff sponsors of a school’s African American Student
Council has requested to have a collaborative planning meeting of all of the staff sponsors.
This meeting is being planned for the beginning of the upcoming academic year.
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African American Student Council
Meeting Minutes
April 2021

Meeting Time: 9:10 A.M. —9:45 A.M.
Attendees:
Daryiall Brown — Principal
Sharette Ferguson — Sponsor
I BN
B BN N
Meeting called to order- 9:10 A.M.
Read minutes from March 2021

Adoption of the Minutes: ||| | | | b E NI 2™ -

e Grades
Spoke with students briefly about maintaining grades

Mr. Brown explained to students that they are not to have any D’s or F’s
Grades are essential towards earning credits. Students have the
Resources they need: two supports in classrooms, no homework and
Behavior and academic guidance. Students are to demonstrate leadership

Qualities.

Move to Begin New Business: Mr. Brown 2" — | | N NN
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New Business

e PBIS
Students had no issues regarding the positive reward system

e Leadership Responsibilities
Students were reminded about being leaders on campus

Mr. Brown and Mrs. Ferguson spoke with students about being accountable
for their own actions. Mr. Brown informed the group about upcoming
celebrations and events. Mr. Brown also spoke about student scheduling and
our blende learning model.

e Discussion: FSA Bootcamp, Prep and Testing
Students were very happy with the preparation that the ACE provided for
FSA testing. They reported that they felt confident and that they will do
well going forward with the assessments.

e Shares/Concerns
Transition (Mr. Brown discussed again with the students that were
Present the process for transition:
Mental Fortitude and the Four Criteria used to decide whether a student is
Ready for transition. Meetings are taking place at this time and parents
are being contacted if transition is warranted.
Preparedness (Mr. Brown spoke with students about being prepared
To return to their home school and to taking advantage of the opportunities

That are being offered to them while on the A.C.E. campus

Moved to adjourn meeting: Mr. Brown 2" — Mrs. Ferguson

Meeting adjourned at 9:45 A.M.
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African American Student Council
Meeting Minutes
May 2021

Meeting Time: 8:05 A.M. —8:50 A.M.
Attendees:

Sharette Ferguson — Sponsor

Meeting called to order- 8:05 A.M.

Read minutes from April 2021

Adoption of the Minutes: ||| | | N N NN 2™ -GN

Move to Begin New Business: Mrs. Ferguson 2" — | NGB
New Business

e PBIS
Students discussed issues regarding the positive reward system

Overall students were happy with PBIS. They feel like it was not frequent
Enough and would like more offerings: Drinks, ice pops, ice cream and

More activities on Friday’s.

Joint Plan - District Progress Update - Actions & Artifacts
April 2021 - June 2021

234



e Reflections
Students discussed their likes and dislikes and suggestions for the
upcoming year

-Students were very happy with the level of concern and care shown to
them by teachers

- Students feel that the campus is too small and congested

- Students feel like the are being offered lesser lunch selections

- Students suggested a later start time

- Students were concerned with the cleanliness of the school
- I
As an outgoing student, [Jjjjjshared words of wisdom with his fellow school
mates that will be returning next year. He offered them the benefits of his

experiences and the strategies he used in order to stay focused and achieve
transition.

e End-of-Year Survey
Students completed the survey

e Shares/Concerns

Mrs. Ferguson gave the students parting words and thanks for
participating.

Moved to adjourn meeting: ||} N 2" -

Meeting adjourned at 8:50 A.M.
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VBHS AFRICAN AMERICAN STUDENT COUNCIL MEETING AGENDA

May 18, 2021
Call to Order START-2:15 - END - 3:15
Approval of Agenda Vote on Approval of Agenda — Approved unanimously
Roll Call Secretary - . I

Approval of Minutes President — Approved unanimously

Old Business

New Business

New member orientation

New Logo

New member representative election
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VBHS AFRICAN AMERICAN STUDENT COUNCIL MEETING AGENDA

April 13, 2021
Call to Order START 2:15 - END :
Approval of Agenda Vote on Approval of Agenda (Agenda should be presented to all
members before the meeting)
Roll Call Secretary — (Record Names)
Approval of Minutes President — (President Brings to Vote)
Old Business

Academic Committee

New members

Final things to be done to the council before end of the school year.

Future of the council

New Business

Equity meeting July 23™

Mixer organizing and details.

Logo design
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African American Student Council
4/29/2021
8:30am

e FSA Testing: Incentives?

e Social/Emotional aspects of being a student here at SGMS?

e Moving onto the next grade? How do you feel?

e Final meeting in May (What you would like AASC to look like next
year, Clubs: Getting involved, other clubs they would be
interested in, Sports: How do we get more students involved)
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MINUTES - 4/29/21 AFRICAN AMERICAN STUDENT COUNCIL

1. We discussed the FSA incentive that if students take all state assessments on the
designated days, students will receive a special wristband and be able to dress down the
last 4 early release days of the school year. Students were very excited about the idea.

2. Students talked about their transition to high school and the next grade level. All
students were very excited to make the transition. The 8" graders moving to 9t grade
felt some nervousness but were overall excited. They discussed being part of the band,
playing sports, and being a part of the performing arts program. The new 7™ and 8t
graders were very excited to transition. They talked about playing sports, belonging to
clubs, and getting good grades.

3. Ended the discussion, with some thoughts for the next meeting:

a. What changes, if any, do we need to make for next year’s African American
Student Council?

b. How can we get more African American students involved in extracurricular
activities, such as clubs and sports?

c. What types of clubs do you think would be interesting to offer?
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African American Student Advisory Council

April 30, 2021

Mr. Racine
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Joint Plan Section VII —
Student Assignments
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Joint Plan Section VIl — Student Assignments

Required Goal: Each year, the percentage of African American students assigned to individual schools should be consistent
with the percentage of African American students represented in the School District. The School District will continue the
practice of curricular and programmatic choice in assigning students who may reside outside an attendance area of school
on a space available basis. Joint Plan Section VIl Page 7

Action Steps
e Finalized the second round of school choice application and selection process.'*
e Publicized school choice programming and application through multiple approaches.?
e Gathered stakeholder feedback for the Master Plan based upon the draft “State of the Schools” report.3
R. Fagan, Chief Financial Officer
P. Dampier, Assistant Superintendent of Strategic Planning & Support Services
R. Bethel, Director of Student Services
J. Kastensmidt, Program Specialist for Support Services
C. Batory, Student Assignment Coordinator
C. Emerson, Director of Instructional Innovation

C. Maddux, Public Information Officer

Considerations for Monitoring Progress
e What trends in parent/family feedback related to school choice were identified?
e Has the percentage of African American students accessing school choice programming increased over time?
e Has stakeholder feedback related to the Master Plan been requested and generated?

Action steps also support the following recommendations made by the 2019 Equity Committee:
IA study to research why some schools are more racially identifiable than others.

e Ask parents that chose school choice to give feedback on reason for not attending their zoned school.
2pProvide documentation of strategies and plans implemented to achieve compliance with student assignment.
3A study to research why some schools are more racially identifiable than others.

o The District should consider doing a rezoning study because Storm Grove Middle has 1073 students,
Oslo Middle — 926, Gifford Middle — 651, and Sebastian River Middle — 900. How will those schools be
impacted by Somerset’s opening? By school choice?

*Provide documentation that will assist Committee in determining if student enrollment is affected by students
not having access to transportation to their school of choice (original recommendation made for Section VIII of
the Joint Plan).

Artifacts of Actions Taken: Data related to additional school choice seats offered, publicity related to school choice
programming, log of School Messenger calls to families, flyer and help documents, summary/examples of stakeholder
feedback related to the Master Plan.

Progress Update

Following the first round of school choice and magnet application lotteries, an additional five lotteries were held by the
District to further increase access to school choice and magnet program offerings. During the first round of applications,
140 applications for African American students were submitted with 100% of African American students being offered a
choice or magnet seat. Subsequent application rounds resulted in an additional 115 applications for African American
students for choice or magnet schools. Of the total of 255 African American students who applied for enrollment in a
school of choice or magnet school for the 2021-2022 academic year, 215 were offered a seat. As of June 6, 2021, 84% of
African American students have been offered a seat at a school of choice or magnet program, as compared to 66% of
White, Non-Hispanic students who applied and were offered a seat.
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On 05/02/21 and 05/03/21, the District held Town Hall meetings to share information with community members regarding
the Master Plan, as well as to present a survey opportunity to provide feedback on strategies to consider for
implementation as part of the Master Plan. Overall, survey feedback revealed moderate levels of support for various
strategies for improving balance in student enrollment. Respondents provided the strongest support for creating balance
in school utilization through the implementation of elementary school choice programming. Additionally, respondents
provided the greatest support related to improving the condition of existing facilities by developing a plan to replace or
rebuild schools in the poorest condition, while also creating a plan to fund improvements districtwide.

The table below provides information regarding the representation of African American and White, Non-Hispanic students
in school within the District. Presently, schools showing the most significant overrepresentation of African American
students are the Alternative Center for Education, Dodgertown Elementary School, and St. Peter’s Academy (charter
school). African American (and White, Non-Hispanic) students are significantly underrepresented at Fellsmere Elementary
School, which has a large population of Hispanic students. Additionally, African American students are significantly
underrepresented at Imagine Schools at South Vero (charter school), Indian River Charter High School, and Sebastian
Charter Junior High. It is important to note that the District does not oversee student enrollment at charter schools in the
District.

Racial Representation of Students by School

2020-2021 Academic Year
Retrieved 06/29/21, Source: Focus School Software

School African American White, Non-Hispanic
District 18% 51%
Alternative Center for Education 70% 18%
Beachland Elementary School 16% 54%
Citrus Elementary School 20% 43%
Dodgertown Elementary School 52% 17%
Fellsmere Elementary School 3% 8%
Gifford Middle School 36% 40%
Glendale Elementary School 16% 58%
Imagine Schools at South Vero* 5% 81%
Indian River Academy 24% 36%
Indian River Charter High School* 1% 73%
Liberty Magnet School 15% 60%
North County Charter School* 12% 67%
Osceola Magnet School 17% 59%
Oslo Middle School 24% 43%
Pelican Island Elementary 21% 60%
Rosewood Magnet School 20% 64%
Sebastian Charter Junior High* 7% 68%
Sebastian Elementary School of the Arts 30% 49%
Sebastian River High School 11% 49%
Sebastian River Middle School 13% 43%
St. Peter’s Academy* 48% 3%
Storm Grove Middle School 12% 59%
Treasure Coast Elementary School 12% 66%
Vero Beach Elementary School 30% 38%
Vero Beach High School 20% 52%
Wabasso School 24% 50%

*The District does not oversee the enrollment of students at charter schools.
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Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

Date: 6/4/2021

Office/Department(s): Office of Strategic Planning & Support Services

Report generated by; Julie Kastensmidt

Action Step (please  Section VIl - Student Assignment: Publicize school choice application through multiple approaches.
include the

description provided

in the District Progress

Update Joint Plan):

Explanation of The evidence attached contains the following: The number of students accepted to a school of choice for the
Evidence: 2021 - 2022 school year broken down by race, and the number of pending acceptances for a school of choice for
the 2021 - 2022 school year broken down by race.

Results of Action As a result of publicizing the Choice and Magnet application and running five additional lotteries, 215 African

Taken: American students who applied to a Choice or Magnet program were offered a seat. As of June 6, 2021, 84% of
African American students have been offered a seat at a school of their choice compared to 66% of white
students.

Reflection/Next steps;The first Wednesday of every month, applications are reviewed and available seats are filled.
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Choice Enrollment Numbers 6/4/21

ACCEPTED
Amer. Ind/ Native
Total Alaska Black/African Hawaiian/ Hispanic/
Accepted Native Asian Amer. Pacific Is. White Latino
Elementary 524 3 17 112 3 302 87
1% 3% 21% 1% 58% 17%
Secondary 201 1 7 45 1 119 28
0% 3% 22% 0% 59% 14%
Total 725 4 24 157 4 421 115
1% 3% 22% 1% 58% 16%
PENDING ACCEPTED
Amer. Ind/ Native
Total Alaska Black/African Hawaiian/ Hispanic/
Waitlisted Native Asian Amer. Pacific Is. White Latino
Elementary 103 0 4 41 0 43 15
0% 4% 40% 0% 42% 15%
Secondary 62 0 1 17 0 30 14
0% 2% 27% 0% 48% 23%
Total 165 0 5 58 0 73 29
0% 3% 35% 0% 44% 18%
WAITLISTED
Amer. Ind/ Native
Total Alaska Black/African Hawaiian/ Hispanic/
Waitlisted Native Asian Amer. Pacific Is. White Latino
Elementary 361 2 15 40 4 247 53
1% 4% 11% 1% 68% 15%
Secondary 3 0 0 0 0 2 1
0% 0% 0% 0% 67% 33%
Total 364 2 15 40 4 249 54
1% 4% 11% 1% 68% 15%
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Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

6/30/2021

Office/Department(s): Office of Finance

Report generated by: Ronald Fagan, CFO

Action Step (please  Joint Plan Section VIl — Student Assighnments

include the Action Steps:
description provided e Gather stakeholder feedback for the Master Plan based upon the draft “State of
in the District Progress the Schools” report.

Update Joint Plan):

Explanation of On 05/02/21 and 05/03/21, the District held Town Hall meetings to share information with

Evidence: community members regarding the Master Plan, as well as to present a survey opportunity to
provide feedback on strategies to consider for implementation as part of the Master Plan.
Survey feedback was gathered and the attached evidence provides information summarizing
survey results.

Results of Action Examples of feedback gathered showed:
Taken: e Respondents to provide the strongest support for creating balance in school
utilization through elementary school choice programming.
e Respondents to provide the greatest support related to improving the condition
of facilities by creating a plan to replace/rebuild schools in the poorest condition
while also creating a plan to fund improvements district wide.

Reflection/Next Steps:Feedback will be used in the development of the Master Plan.
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Rate your level of support with the following statements
using the following scale:

|||||||||||||
April 2021 - June 2021

Strongly disagree

The schools my student(s) attend provide a warm and

welcoming educational environmen@my student(s).
My student(s) are receiving a high-@lity education.

My student(s) are learning the social and emotional skills

needed to be successful i% future.

| would be comfortable with face coverings being optionadl,

except on school transportation, beginning in Aug:aat of 2021.

Strongly agree

e B



Rate your level of support with the following strategies
about how to balance utilization at elementary schools?

Redraw boundorie@

Create different grade configurations such as K-8

schools @

Create balance through Elementary School Choice

Programs @

Combine all strategi~s to achieve this goal

26)

Strongly Support

Strongly Do Not Support
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49% of elementary (ES) students transfer out of their home
boundary. Choose your level of agreement with the
following about transfer rates at ES.

The transfer rate is acceptable,and no changes

should be made a

The transfer rate is too high, and changes should be
made to reduce th rcentage of transfers

Create boundary “zones” so students can have choice,
but remain close to uthere they live

Strongly Agree

Strongly Do Not Agree

Reduce the amount of Elementary Choice so students
remain at reighborhood school

)
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|||||||||||||
April 2021 - June 2021

Middle School Surplus

If there was a plan to balance and increase
utilization at elementary schools by creating
some K-8 facilities, the District would have to

decrease current number of middle school

seats.

. =
o



Rate your level of support with the following strategies
about how to reduce the current number of middle school
seats in the District?

Close one w dle s¢hool
Renovate select miﬁ% schools for smaller capacities
Convert a current % le school to a K-8 facility

Combination of thes~ strategies.

Strongly Do Not Support
Strongly Support
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|||||||||||||
April 2021 - June 2021

Facility Condition

The average age of schools in SDIRC is 40
vears old and the current amount of
condition deficiencies is approximately
$280 million dollars, this does NOT include
educational improvements to current
spaces.

N
[¢)]



Rate your level of support with the following strategies
about how to improve the condition of facilities in the

District?
Continue current fundinas conditions improvement

Create a plan to Replace (Rebuild) schools in poorest

condition E

If possible, reduce the number of schools that must be

maintained g

Create a plan to fund increased condition
improvements across the District

Strongly Do Not Support
Strongly Support

O
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|||||||||||||
April 2021 - June 2021

High School Utilization

The current utilization at the high schools is
at 100% capacity, enrollment projections
predict that this will increase the utilization
of high schools in the next 5 years.

N
[¢)]



Please rate your level of support with the following
statements about how to relieve high school utilization in

the future?
Build additions on currené‘ h schools

Convert a current school in the District to a smaller

choice high school @

Create alternative methods of capacity such as

extended schedules OQ creased virtual options

Combination of these strategies

29)

Strongly Do Not Agree
Strongly Agree
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Joint Plan Section VIII —
Transportation
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Joint Plan Section VIII — Transportation

Required Goal: The School District will continue to operate under the requirements of the 1967 Order with respect to
transportation, which mandate (1) no student shall be segregated or discriminated against on account of race or color in
any service, activity, or program, including transportation, and that (2) where transportation is generally provided, buses
must be routed to the maximum extent feasible in light of the geographic distribution of students, so as to serve students
assigned in accordance with the provisions of this plan. Joint Plan Section VIl Page 7

Action Steps
e Continued to provide school transportation depot stops district wide to schools of choice.
e Implemented planning for the rollout of the ZPass system for the 2021-2022 school year to increase
communication with parents regarding school transportation.
S. Bass, Deputy Superintendent
J. Idlette, Director of Transportation
P. Dampier, Assistant Superintendent of Strategic Planning & Support Services
Julie Kastensmidt, Program Specialist for Strategic Initiatives
Considerations for Monitoring Progress
e How many depot stops are being offered districtwide to support access to school choice?
e What percentage of students utilizing school transportation depot stops are African American?
e Has technical support/embedded professional development been provided to school transportation professionals
to support the provision of positive student experiences related to school transportation?

Artifacts of Actions Taken: Data for percentage of African American students utilizing school depot stops, documentation
of technical support/embedded professional development for school transportation, information about the ZPass system
for transportation.

Progress Update

The District continued to offer school depot stops to support access to choice schools. Districtwide approximately 8% of
students enrolled in a school of choice have been accessing bus depot stops to be transported to school. African American
students represent 31% of all students being transported for school choice. This percentage (i.e., 31%) is above the
representation of African American students (i.e., 18%) in the overall student population. The needed planning for the
implementation of the ZPass system occurred during the Spring of the 2021-2022 academic year. The ZPass system will
provide parents and students alerts related to school transportation. The professional development that was originally
scheduled for the end of the Spring Semester for transportation professionals is being rescheduled for the upcoming
academic year.
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Date:

Office/Department(s):

Report generated by:

Action Steps 1 & 2:

Explanation of
Evidence:

Results of Action
Taken:

Reflection/Next Steps:

Joint Plan - District
April 2021 - June 2

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

6/4/2021

Office of Human Capital and Operations
Jennifer Idlette, Director of Transportation

Joint Plan Section VIII Transportation

e Continue to provide school transportation depot stops district wide to schools of choice.

e Continue to provide ongoing technical support/embedded professional development to
school transportation professionals to provide positive, safe, and supportive school
climates to students while using school transportation.

e Implement the rollout of the ZPass system by Zonar for the 2021-2022 school year to
increase communication with parents regarding school transportation.

School Transportation Depot Stops continue to be provided so that every child in SDIRC has
the opportunity to choose a school based on his/her interests as well as family preference. If
a parent wishes to have his/her child attend a school of choice, transportation is provided
through our Depot Stop Program. The parent must take the child to the closest bus stop for
the choice school and the student will be transported from that Depot Stop to the choice
school and back. Please see attached School Choice Expo flyer which explains the program.
The ZPass system will be implemented for the 2021-2022 school year
(https://www.zpassplus.com/). Transparency for school bus transportation! Parents/students
will be able to set notification alerts via text as bus approaches stop location. Swipe on and
off at each location using school ID. Please see attached flyers.

All bus stop locations will continue to serve as depot stops for choice schools. As of March 1,
2021, African American students represent 30.6% of all students transported for choice school
or 2.58% of the 8.41% of all choice enrolled students utilizing depot stops. This data will
continue to be updated as students enroll in school choice schools. The ZPass Program has
been approved and will be implemented for the 2021-2022 school year.

There will be continued monitoring of choice enrollment data and the Director of
Transportation will continue to be open to feedback from all stakeholders to improve the
system if needed for the following school year. The ZPass system will be implemented for the
2021-2022 school year and feedback will be solicited from students and parents. All
participants will receive a break-away lanyard along with their ID card which can also be used
to scan library books and other tasks at the school level.

Progress Update - Actions & Artifacts 260
021



School Choice Expo
Transportation Information

School District of Indian River County Transportation Department

We are excited to support families with school bus transportation to & from
your school of choice!

Once notified of acceptance to your school of choice,
simply follow the steps below!

Call (772) 978-8801 and press #2 for the Routing Dept.
or
stop by our office located @ 5235 41°* Street

*the closest stop location for your school of choice will be provided. Stops are not
guaranteed to be within walking distance; which may require parent’s assistance.

K and 1% grade parents must provide supervision at stop location during AM & PM

Safety First Is Safety Always!

Joint Plan - District Progress Update - Actions & Artifacts 261
April 2021 - June 2021




. ¥ A
Z Pass e

Student Ridership Visibility

RECORD INCREASE

Time, date and Child safety in
location of case of
entrance & exit emergency

‘

ANSWER & AUTOMATE

Questions Medicaid
instantly and reimbursement
accurately reporting

Smarter Student Transportation  Ridership Tracking Features and Capabilities

i « RFID reader
Z Pass improves the salety and cach stuaentis Is
« Passive RFID cards

efficiency of pupil transportation Z Pass RFID card. Upon entering

th a patented RFID data collectior rexiting the bus, the time, date

. e ‘1“ transmiss
pro SS tf 0] 1 10T S ! ldte tralls >
i ) _ ¥ . f
rigersnip 1tion t tra 11Tt ] A 4
r Zf Ground affic Control and the Z Pas:e
| L arour altic Lontrot and the £ Fass
‘ ‘ « Web-based reporting
the time, date and location of each parent portal. vweb=UdotU TEpPRItiNe
A Special needs mobl ]

entry and exit from the bus for 7 Pass helps reduce parent inquiries

real-time child search, child check increase safety and streamline «42"Wx42"Lx1.2
\nd Medicaid reporting Medicaid reimbursements + Ed ird Winner

POWERED BY ZOINAR™




® iy View

Give parent

s peace of mind.

o - . ¥ -

ELIMINATE REDUCE

callsto
dispatch

route-based
errors

&

TRANSFORM

ENSURE

Earlier Later Don't change

modern
family life

data
security

Open new lines of communication.

School districts and parents care about student safety, just from slightly
different perspectives. Zonar MyView brings peace of mind to both.
Parents can use the MyView mobile app to see where their child’s school
bus is located and customize proximity-based alerts. And districts can
use MyView’s back-end dispatcher portal to communicate bus changes,
delays or breakdowns directly to parents’ phones. Even bus substitutions
automatically update in the parent app, creating a seamless workflow
and less headache. Easier communication, peace of mind for everyone. All
without needing a routing provider.

Lighten parents’ daily load.

Providing parents an easy-to-use mobile app to check on their child’s school
bus whenever they need means one less thing for them to worry about.

Routing provided apps’ estimated times of arrival are often inaccurate.
MyView uses GPS data provided by the Zonar V4 telematics control unit
(TCU) to track and display that bus’s location on an aerial map, powered by
Google—all in near real time. Parents can create proximity-based alerts to
plan complex home life accordingly.
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Key features

View a real-time, map-
based bus locator

Answer parent questions
with Support Assistant
Guarantee parent and
student information privacy
Create custom zones for
each stop and facility
Send SMS messages
Integrate with Zonar V4™
GPS tracking

Available on smartphones,
tablets and computers

Obtain GPS, telematics and
routing data analytics for
transportation efficacy
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Customize to fit complex schedules.

Parents can custom-build zones within MyView, and time
their morning and afternoon schedules more efficiently
by setting up SMS alerts for when the bus is approaching.
This is especially helpful for not getting stuck waiting
outside in bad weather.

They can also add multiple zones for different drop-
off destinations such as daycare or sporting fields.
If managing multiple zones within MyView, they can
associate each zone to relevant buses, eliminating
unnecessary alerts.

Reduce parent calls to the district.

Most calls to a district’s dispatch come from parents.
Where’s the bus? Is it running late? Did we miss it?
Districts can use the MyView back-end portal to set

up zones around schools and seamlessly manage bus
substitutions. Parents can look up the bus and receive an
alert through their MyView app when the bus arrives or
departs the facility, is running late, breaks down or needs
to be substituted.

Dispatchers can also send messages to all parents, or
certain ones associated with a specific bus or student.
Either way, parents can then follow the appropriate bus
or route number instead of calling the district.

Help parents with MyView.

Fewer parents will call for bus locations. For those who
call for help with MyView, use MyView Support Assistant
to view their account and answer common questions.
See basic information such as:

« their username, email address, device ID and
signup date

« students they follow

+ push notification settings

» zones and notification history

Plus, if necessary, school administration can delete a
parent account at any time.

ZONAR
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Implement with ease and reliability.

Route-based applications require a third-party routing
provider to set up and can be difficult to forecast. As a
result, most routing systems are often inaccurate and
make ETA notifications frustrating for people trying to
plan around the bus. Problems with information and
communication send parents straight to the phone to
call the district.

MyView includes Rapid Response Rate, increasing the

ping rate to every 10 seconds. The faster the ping rate,
the more up-to-date information parents and districts
receive.

MyView is easier to implement and more accurate
because it uses proximity-based information pulled
directly from each bus’s V4 TCU. Plus, the MyView
portal provide districts with app usage analytics and
trends so they can evaluate its effectiveness and adjust
accordingly.

Keep data and information airtight.

Security is priority one, especially where student
information is concerned. To set up MyView, parents are
required to go through a multi-step process. The school
district sends them an access code to enter. Parents who
don’t know the code need to call the district. Parents
must also enter their child’s unique district ID.

All parent information is locked down and password
protected within the app to prevent unauthorized people
from opening the app and viewing the child’s

bus information.

For more information, visit www.zonarsystems.com/MyView
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Joint Plan Section IX —
Extracurricular
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Joint Plan Section IX — Extracurricular

Required Goal: The School District will continue to operate under the requirements of the 1967 Order with respect to
extracurricular activities, which mandates that no student shall be segregated or discriminated against on account of race
or color in any service, activity or program, including athletics or other extracurricular activity, and all such programs
conducted by the School District shall be conducted without regard to race or color. Joint Plan Section IX Page 8

Action Steps

e Continued the development of a resource to be made available via various forms of media to communicate the
range of extracurricular activities available to students.!

e Held African American Student Council meetings at high schools to continue to gather feedback related to their
perceptions of their school experiences.?

e Held culminating meeting with the Superintendent’s Student Advisory Council, summarizing student feedback and
actions in response to student feedback implemented during the current academic year.?

e Implemented the Good Cause Committee to establish Eligibility Standards for Extracurricular Activities when
students face undue hardship(s).

e Initiated the development of the Park Partners Program which is a new public-to-public partnership with Indian
River County Parks and Recreation that will provide more opportunities to practice and compete at a regulated
venue for students participating in lacrosse, baseball, soccer, and swimming.2

e Implemented the Champions List Program which lists all extra-curricular activities at each school site on individual
school and district websites as well as provides handouts at each school and community partners.?

S. Bass, Deputy Superintendent
P. Dampier, Assistant Superintendent of Strategic Planning & Support Services
E. Seymour, Director of Advocacy, Athletics, & Student Activities
C. Jacobs, Director of Strategic Initiatives & Systems Compliance
C. Maddux, Public Information Officer
J. Kastensmidt, Program Specialist for Support Services

E. Diehl, Data Analyst & Project Manager

Considerations for Monitoring Progress

e What is the overall percentage of African American students participating in school-sponsored extracurricular
activities? Has this percentage increased over time?

e Are there specific extracurricular activities for which racial/ethnic disparities in participation can be identified?

Action steps also support the following recommendations made by the 2019 Equity Committee:
'Ask extracurricular clubs to provide their requirements to participate.
2Establish resources and policies for equity with those activities.

Artifacts of Actions Taken: Draft of resource outlining extracurricular activities, summary of needs analysis related to
extracurricular activities, meeting dates and agendas for African American Student Councils, presentation summarizing
student feedback from the Superintendent’s Student Advisory Council, composition of Good Cause Committee and
meeting agendas, information regarding the Park Partners Program, and Champions List resources.

Progress Update

Continued development of a resource to provide information on the range of extracurricular activities occurred. African
American Student Councils, that were established at all secondary schools, continued to meet during Quarter 4 of the
2020-2021 academic year. A new action implemented this year involved holding a culminating meeting for members of
the Superintendent’s Student Advisory Council. During this meeting, the feedback that students participating on the
Council provided was presented in a summarized fashion and was connected to action steps the District took or plans to

take in response to the feedback. The Good Cause Committee that was previously established met to identify eligibility
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standards. Two new initiatives, including the Park Partners Program and the Champions List, were initiated to expand
opportunities for extracurricular activities and increase communication about extracurricular activities.

The table below provides data gathered in the Spring of 2021 related to student participation in extracurricular activities.
The representation of African American students in extracurricular activities is comparable to the overall representation
of African American students (i.e., 18%) in the District, while the representation of White, Non-Hispanic students is slightly
above their overall representation (i.e., 51%) in the District.

Representation of Students Participating in Extracurricular Activities by Race — K - 12

Districtwide, Non-Charter Schools
Retrieved April 2021, Source: SDIRC Non-Charter Schools

Race Number Percentage
African American 1348 18%
White, Non-Hispanic 4160 55%
Al Students 7539 e
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Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

Date: 6/7/2021

Office/Department(s): Office of Communications
Office of Student Affairs, Advocacy, and Access
Report generated by: Cristen Maddux, Public Information Officer

Action Step (please  Joint Plan Section IX — Extracurricular

include the Action Steps:
description provided e Initiate the development of a resource to be made available via various forms of
in the District Progress media to communicate the range of extracurricular activities available to students.

Update Joint Plan):

Explanation of Reviewed results of community survey to determine specific improvements we
Evidence: could make in the Office of Communications. This survey determined the delivery
the type of communication that was most efficient for our families.

Results of Action Reaching out to our community members has already made our connection stronger than

Taken: before. We have had the opportunity to speak with people within local organizations
regarding this initiative and have received positive feedback regarding the implementation
of this initiative from those who have joined the “Community Connection.” Beginning this
month, we will begin to communication with our Community Connection distribution group
with a bi-weekly newsletter containing information that is shared electronically on social
media platforms and on our website. Upon receipt of the information, members of
Community Connection may request that information be provided in a medium that best
serves our students and families in their organizations.

Reflection/Next Steps: The Office of Communications will continue to collect extracurricular activities and their
past demographic breakdown as schools design their extracurricular plans for the 2021-2022
school year. When all information is collected, we will create a digital resource to highlight
the extracurricular and athletic activities offered at each school. Regarding Community
Connection, upon review of the responses to our community survey, we realized that we
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have a broad range of desired methods and mediums of communications. By implementing
Community Connection, we are ensuring that we are providing information in a way that is
best suited for our students and families.

2
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Date:

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether

6/4/2021

Office/Department(s): Office of Human Capital and Operations

Report generated by: Eric Seymour, Director of Advocacy, Athletics, and Extracurricular Activities

Action Steps:

Explanation of
Evidence:

Joint Plan Section IX Extracurricular

e Continue the development of a resource to be made available via various forms of
media to communicate the range of extracurricular activities available to students.

e Hold African American Student Council meetings at high schools to continue to gather
feedback related to their perceptions of their school experiences.?

e Hold culminating meeting with the Superintendent’s Student Advisory Council,
summarizing student feedback and actions in response to student feedback
implemented during the current academic year.?

e Implement the Good Cause Committee to establish Eligibility Standards for
Extracurricular Activities when students face undue hardship(s).?

e Implement the Park Partners Program which is a new public-to-public partnership with
Indian River County Parks and Recreation that will provide more opportunities to
practice and compete at a regulated venue for students participating in lacrosse,
baseball, soccer, and swimming.2

e Implement the Champions List Program which lists all extra-curricular activities at each
school site on individual school and district websites as well as provides handouts at each
school and community partners.?

Attached are monthly updates from the Director of Advocacy, Athletics, and Extracurricular
Activities showing progress monitoring of extra-curricular activities available to students at
the high-school level. The Good Cause Committee has been established and has met to
establish eligibility standards. This will define eligibility standards for extracurricular activities.
Having structured standards will also provide equity across all campuses. Meeting dates for
VBHS and SRHS’s African American Student Council meetings are also listed. Barriers are
provided as well as possible solutions. Each school site as well as the district website
advertises extra-curricular activities either through social-media, newsletters, and/or school
websites. To increase the communication and level of transparency, the Champions List
Program has been created. Each school will list all extra-curricular activities on each school’s
website as well as have a printed handout available at the front desk of the school. The Park
Partners Program is a cooperative project between SDIRC and IRC. This is in the
developmental phase but will provide increased opportunities for students to play select
sports.
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Results of Action Continued progress monitoring of all activities will continue to ensure equitable access. The

Taken: SDIRC Athletic Handbook has been finalized and has been distributed to all Athletic
Directors. This handbook defines overall expectations of coaches including mandatory
professional development which will include Diversity Training. The manual is available on
the District Manuals site. Continued advertising of all extra-curricular activities as well as
athletics will be made a priority and the creation of the Champions List at each school in
underway for school year 2021-2022. The Park Partners Program is in its developmental
phase. Currently SDIRC and IRC are in negotiations on contract language.

Reflection/Next Steps: For the 2021-2022 school year, each secondary school will be creating its own Athletic
Handbook which will include expectations of all coaches, a list of all sports, and eligibility
requirements for all students. The Good Cause Committee is up and running and will be in
place for the 2021-2022 school year should a case need to be discussed. Each school site
will also have their own Champions List available for all stakeholders for fall 2021.

2
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Develop a process to identify the current needs and supports for equitable
participation in extracurricular activities (e.g., cheerleading, lacrosse, soccer).

Evidence of Progress Monitoring:

» Results of student committee meetings to share opportunities to
diversify extracurricular activities (schools).

SRHS AASC MEETING SCHEDULE

Mar 4, 2021 | 11:20-11:50am| RM W-106
April 1,2021| 11:20-11:50am| RM W-106
May 6, 2021| 11:20-11:50am| RM W-106

VBHS AASC MEETING SCHEDULE

Feb 16, 2021 2:15-3:15pm | Conference
Rm

Mar 2, 2021 2:15-3:15pm | Conference
Rm

Key Topics:

Funding for Middle School Lacrosse and the postponement of two
Middle School Lacrosse programs due to COVID.

January 7, 2021

The SDIRC Middle & High School Handbook was finalized and uploaded to the District
website.
e Sections relative to this topic; Professional Development for Coaches, Gender
Equity, & Eligibility of Athletes (Good Cause).

January 22, 2021

Barrier: Several High School students mentioned that there was less opportunity for a
student to make a High School Lacrosse team if he or she did not have the proper
training and finances to participate while in Middle School.

Solution: After several discussions with Middle School Athletic Directors, it was
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apparent that two of the four Middle Schools would not host Lacrosse this school year.
Prior to the start of the regular season schedule, a “Middle School Lacrosse Program”
through the Recreation Department and under FHSAA guidelines was formed allowing
under privileged students to represent each school that could not establish a team.

February 1, 2021
Good Cause Committee Policy Established

e Good Cause Procedures, Athletics — Eligibility standards for extracurricular
activities.
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Office/Department(s):

Report generated by:

Action Step (please
include the
description provided
in the District Progress
Update Joint Plan):

Explanation of
Evidence:

Results of Action
Taken:

Reflection/Next Steps:

Joint Plan - District

Joint Plan Explanation of Artifacts for Action Steps

School District of Indian River County
#SDIRCStrongerTogether
6/1/2021

Office of Strategic Planning & Support Services
Department of Strategic Initiatives & Systems Compliance

Dr. Christina Jacobs, Director of Strategic Initiatives & Systems Compliance

Joint Plan Section IX — Extracurricular
Action Steps:
e Held culminating meeting with the Superintendent’s Student Advisory Council,
summarizing student feedback and actions in response to student feedback
implemented during the current academic year.2

The attached evidence includes the presentation that was provided to the Superintendent’s
Student Advisory Council at their culminating meeting for the year that took place on April 6,
2021. This presentation summarized feedback collected from the students on various topics
over the course of the year. Additionally, as part of the presentation the Superintendent’s
Cabinet members shared action steps that had been taken or that were planned in response
to the feedback that the students provided.

Following the presentation to the students, the students were offered the opportunity to ask
guestions and provide additional feedback to the Superintendent and his team.

The students participating in the Superintendent’s Student Advisory Council responded
positively to seeing how the feedback they provided was used. Creating the opportunity to
explicitly connect student feedback received to the ongoing work of the District is important
in creating educational environments in which students feel valued and respected.
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Superintendent’s
Student Advisory
Council

April 6, 2021
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Welcome & Introductions

Review of Feedback
Lunch
Action Taken - Each Office

Sharing of New Key Initiatives - Each
Office

Reflections

Closing Remarks
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Restart clubs and sports

More support needed with getting
progress and grades in Edgenuity

Would like the chance to learn from
mistakes

Need for improving guidance related to
college

Lessons on filling out applications and
help tiguring out possible career interests




Communication needs to be increased on the
wide range of extracurricular activities available

Instead of getting disciplined immediately,
students should get to talk with an adult about
their actions

Shorten In School Suspension or Out of School
Suspension because the student falls behind on
classwork

Improve curriculum by making it more interactive |

and hands on
Add some type of life skills/real world classes

Curriculum is rushed - learning the book, not the
class
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Review of
Action Taken
&
New Key Initiatives

for the
2021 - 2022

School Year




Office of Curriculum & Instruction

Action Taken

Following student feedback for the need to improve instructional delivery for Options 2 and 3 during
Session 1, C&l:

* Provided extensive support to teachers and schools to ensure the quality of the learning experience was
Improved throughout the year

* Provided explicit support for Edgenuity issues

* Created Instructional Advocates at each school to support quarantines

Following student feedback on the need to improve the style of instruction in brick and mortar classes
and the need for more relevant topics of study during Session 2, C&l:

* Delivered professional development to teachers and schools on utilizing block scheduling time better

* Supported teachers in the development of small group and differentiated instruction to meet the
iIndividual needs of students

* Provided support in the development of school based extended learning opportunities

| District Progress Update - Actions & Artifacts



NEW Key Initiatives for 2021 - 2022 School Year

Dream STEAM
* Students will apply content learning in real-world, relevant, and meaningful ways
through a problem-based learning approach while creating and designing new
products or experiences to solve relevant, real-world problems.
Rock the Block
* Create well-crafted student schedules that promote rigorous and individualized
iInstructional opportunities for all learners in SDIRC’s secondary schools
College & Career Catapult
* Maximize access and opportunity for college and career acceleration with the goal of
assuring 90% of SDIRC students complete a CCA course by graduation, thus,
catapulting them into their future

Office of Curriculum & Instruction




Office of Human Capital & Operations

Action Taken

Park Partners
* A new public-to-public partnership with Indian River County Parks and Recreation
District-wide that will provide more opportunities to practice and compete at a
regulated venue tor students participating in lacrosse, baseball, soccer, and swimming.

The CHAMPIONS list
* Each school will list extra-curricular activities on its website and make handouts
available on campuses as well as at the local community partnership programs.

Good Cause Committee
 Formed to establish Eligibility Standards for Extracurricular Activities when students
face undue hardship(s).



NEW Key Initiatives for 2021 - 2022 School Year

teachl= Academy

* |n partnership with Indian River State College (IRSC), the School District of Indian River County is offering
a dual enrollment program for students starting fall of 2021 to earn their Associates of Arts in Education.

* Courses will include Student Success, Intro to Teaching, and more.

e Students in the teach!k Academy will receive a SDIRC Contract of Instructional Employment upon
completion of program.

FFEA (Florida Future Educators of America) CHAPTERS in SDIRC

* TJo inspire the love for teaching in SDIRC, each middle and high school will offer FFEA chapter
membership to students starting fall 2021.

* Students will have the opportunity to listen to guest speakers, visit master classrooms, take field trips, @%

and more. <‘9 Z= E\P
 An FFEA Scholarship Program will be available to graduating seniors at VBHS and SRHS. |
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Action Taken

Following feedback for the need to improve communication on extracurricular
opportunities available to students:

* Collaborating with the Director of Advocacy, Athletics, & Student Activities to
create a resource, available digitally on our website or as a hard copy, which
includes all clubs and sports offered at each campus location.

* The information will include dates for tryouts, requirements for participation and
other general information about the sport or club.



NEW Key Initiatives for 2021 - 2022 School Year

Communication Coalition

* A group of social media and website administrators at each school facilitated by the Office of Communications. The
"Communication Coalition” will receive weekly newsletters and have quarterly meetings to discuss events and activities to highlight
and ensure consistent messaging on all district communication platforms.

SDIRC Campus Life

* A pilot program for elementary, middle, and high school students who learn about the importance of internet and social media
safety while sharing a glimpse into the “campus life” from a student’s point of view. "Campus Life” will be a student led SDIRC social
media platform supervised by an adult on campus and facilitated by the Office of Communications.

Community Connection

* An email distribution group consisting of focal organizations and individuals who serve our community. This group will receive
weekly newsletters from the Office of Communications with info that is also shared on our SDIRC website and social media.
Members of "Community Connection” can request the information that best services their stakeholders in the preferred medium.
This group will ensure we are using multiple methods of communication to reach ALL community members and SDIRC families.

Get Moore Connected

* Monthly livestreamed informational programming hosted by the Public Information Officer, highlighting SDIRC initiatives,
programs, and guests. "Get Moore Connected” will engage the community with high interest topics, need-to-know information, and
include commercials from Board Members and district departments.

Office of Communications

)Q @ %Q,
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Action Taken

Office of Strategic Planning & Support Services

Following student feedback on the need for improving guidance

related to college...

* Met with the principal and lead
guidance counselor from SRHS and
VBHS to plan a combined College
Expo

* Held 3 College & Career Readiness
Expos

 Conducted an after-action review
with school teams and scheduled
dates earlier in the school year for
2021 - 2022.

December 10, 2020
Vero Beach High School

January 7, 2021
Gifford Youth Achievement Center

February 4, 2021
Sebastian River High School

THE SCHOOL DISTRICT OF INDIAN RIVER COUNT'Y

COLLEGE & CAREER READINESS EXPO

6:00 p.m. - 7:30 p.m.

Join us at any of the three events to receive information and
resources to prepare for success in life after high school.

FAFSA Bright Futures Armed Forces Application Process Scholarships

'ﬁ« =7 7

e

-"7"'-“:7"’7 ' All three events will be collaboratively facilitated by both high schoals. ’{ﬁr *,
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Action Taken

Following student feedback on the need for changes in how we

handle discipline...

Met with student focus groups at each
secondary school - Feedback from 99
students

Added to the 2021 - 2022 Code of Student
Conduct:

* Student Centered Problem-Solving and
Student Success Plan

* Procedural steps outlining the discipline
referral process which includes the
student having the opportunity to present

o oIS/ NET SIdE OF the matter.

STUDENT FOCUS GROUPS,
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NEW Key Initiatives for 2021 - 2022 School Year

PATH Program (Preparing & Advising To Higher-education)
* College Advising Program for both High Schools that includes a PATH Advisor for each school
* New Online Program to help students with identifying their talents, discover colleges that fit their
Interests, and needs, and assist in the college application process

ASPIRE (Alternative School-based Program to Inspire Renewed Excellence)
* A Positive Alternative to In-School Suspension
* A multi-disciplinary approach that provides behavioral support while students maintain their
current academic progress
* Provide students with social, emotional and behavioral strategies for success

Expansion of IR Virtual School - Unlock the Possibilities
* Enhanced opportunities for students with the addition of unique course offerings

@ONG
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Closing Remarks

Joint Plan - District Progress Update
April 2021 - June 2021




A SPECIAL THANK YOU
AND CONGRATULATIONS
10 OUR YENIORY
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