
 

School District of  

Indian River County 
 

 

 

2018 Joint Plan 
District Progress Update –   

A c t i o n s  S t e p s  &  A r t i f a c t s  

April 2021 –  June 2021 
Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

1



Joint Plan 

District Progress Update – Action Steps & Artifacts 

April 2021 – June 2021 
 

Table of Contents 
Joint Plan Section II - Mentoring of New Teachers and Instructional Staff. ................................................. 3 

Joint Plan Section III - Strategies for Recruitment of African American Teachers ...................................... 70 

Joint Plan Section IV - Representation of African American Teachers and Instructional Staff ................... 98 

Joint Plan Section V - Partial Unitary Status and Continued Plan Supervision ......................................... 172 

Joint Plan Section VI - African American Student Achievement / Resource Allocation............................ 185 

Joint Plan Section VII - Student Assignments ............................................................................................ 241 

Joint Plan Section VIII – Transportation .................................................................................................... 258 

Joint Plan Section IX – Extracurricular ...................................................................................................... 265 

 

 

Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

2



 

 

 

 

 

 

 

 

 

Joint Plan Section II – 

Mentoring of New Teachers and 

Instructional Staff 
 

  

Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

3



Joint Plan Section II – Mentoring of New Teachers and Instructional Staff 

 

Required Goal: The District will continue its plan and practice of welcoming and providing a professional environment for 

its employees, including African American employees of the School District and its schools.  Each school will have a PD 

Council representative on site who offers new teachers support, and each new teacher will be provided with a mentor 

who also works at his/her school, and the mentoring program will be tailored to meet the individual needs of each new 

teacher. Joint Plan Section II Page 3 

Action Steps 

• Electronically sent a survey to all African American teachers participating in the STARR program to gather 
feedback on teacher needs and experiences.1 

• For surveys not returned electronically, enlisted mentors of new, African American teachers in individually asking 
survey questions to their mentees during mentorship meetings to gather feedback.1 

• Reviewed survey feedback from mentees as a PD Specialist Team and utilized for STARR program planning for the 
2021-2022 academic year.2  

• Conducted classroom observations and provided feedback to new, African American teachers.2  

• Provided professional development for new teachers based on identified needs observed in the classroom visits. 

• Publicized information regarding the STARR mentoring program to prospective teacher candidates at the SDIRC 
Virtual Career Fair conducted in collaboration with “Diversity in Education.”  

Staff Responsible 

R. Myhre, Assistant Superintendent of Curriculum & Instruction 
C. Lord, Director of Educator Quality 

B. Hofer, Director of Recruitment, Retention, & Professional Practices 
T. Beckham, Professional Development Specialist 

Considerations for Monitoring Progress 

• What percentage of new, African American teachers provided survey feedback? 

• How satisfied are new, African American teachers with their mentorship experience? 

• Were any recommendations likely to positively impact mentorship supports made based upon the feedback 
provided?  

• Was the STARR mentoring program publicized to prospective teacher candidates at the SDIRC Virtual Career Fair? 

 

Action steps also support the following recommendations made by the 2019 Equity Committee: 
1Documentation showing that African American teacher mentoring pairing is active and effective.  

  2Strategies used to ensure that mentors are culturally competent and open to diversity present. 

 

Artifacts of Actions Taken: Mentorship Survey, Survey Results Disaggregated by Race, summary of observations and 

recommendations from survey feedback, information shared about STARR mentoring at the SDIRC Virtual Career Fair. 

 

Progress Update 

During Quarter 4 of the current academic year, supports provided through the District’s STARR mentoring continued to 

be provided. To cultivate continued professional growth, classroom observations and associated feedback were provided 

to new, African American teachers, and professional development and supports were offered based upon needs identified 

through classroom observations.  

Additionally, during the current academic year, the Educator Quality Team has been gathering feedback from new 

teachers participating in the STARR mentoring program to tailor supports for mentees and improve the District’s 

mentoring systems. Following the close of the mentoring survey for the current academic year, the Educator Quality team 

reviewed survey feedback to assist in planning for the 2021-2022 academic year. During the upcoming academic year, 

mentoring support for second and third year teachers will be expanded through the hosting of monthly Teams meetings. 
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Also, as a result of a need identified through survey feedback, the Educator Quality team will be implementing a book 

study for teachers who are struggling with classroom management.  

As of June 2021, the cumulative retention rate for new, African American teachers participating in the STARR mentoring 

program during the 2020-2021 academic year is 97%. This cumulative retention rate for new, African American teachers 

is above the District’s overall 2020-2021 retention rate of 93%.  

For the following table: Data is representative of PK-12, non-charter schools in the SDIRC. 

Retention Rates for New, African American Teachers 
Participating in the SDIRC New Teacher Mentoring Program & Overall Teacher Retention Rates 

2020-2021 Academic Year 
Retrieved 06/09/21, Sources: Focus School Software, Department of Educator Quality 

Cohort 
African American 

Teachers Participating 
(#) 

African American 
Teachers Retained 

(#) 

African American 
Teachers Retained 

(%) 

Overall Teacher 
Retention Rate 

(%) 

2019-2020 19 18 95% 90% 

2020-2021 34 33 97% 93% 

Data is representative of PK-12, non-charter schools in the SDIRC. 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

5/24/2021 

Office/Department(s):  Office of Curriculum and Instruction 

Department of Educator Quality 

Report generated by:  Colleen H. Lord, Ed.D., Director of Educator Quality                                                     
Terri Beckham, PD Specialist  

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section II – Mentoring of New Teachers and Instructional Staff 

• Review survey feedback from mentees as a PD Specialist Team and utilize for 
STARR program planning for the 2021-2022 academic year. 

 

Explanation of 
Evidence:   
 

Documentation for Mentoring of New Teachers and Instructional Staff includes a 
survey sent out to all 119 new teachers gain feedback on their 2020-2021 school 
year.  Ninety-three of the 119 new teachers, 78%, completed the survey in the 
designated time frame. Several email reminders were sent out to complete this 
survey to ensure SDIRC received the feedback; information gained from the survey is 
used to improve the systems and programs of support. 

Results of Action 
Taken: 

After the close of the survey, the Educator Quality team reviewed the respondents’ 
answers to create a plan of action for the 2021-2022 school year.  COVID restrictions 
and classroom management were the top barriers for our new teachers this year 
which was not surprising.     

Reflection/Next Steps: For the 2021-2022 school year, we are excited about continuing and expanding our 
support with second and third year teachers by hosting monthly Teams meetings.  
This optional PD will be a collaboration time to problem solve and provide support 
where needed.  We also have plans to start a Harry Wong, First Days of School, book 
study with teachers who are struggling with classroom management.  

 

School District of Indian River County 
#SDIRCStrongerTogether 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

5/24/2021 

Office/Department(s):  Office of Curriculum and Instruction  

Department of Educator Quality 

Report generated by:  Colleen H. Lord, Ed.D., Director of Educator Quality                                                     
Terri Beckham, PD Specialist  

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section II – Mentoring of New Teachers and Instructional Staff 

• Electronically send a survey to all African American teachers participating in 
the STARR program to gather feedback on teacher needs and experiences. 

• For surveys not returned electronically, enlist mentors of new, African 
American teachers in individually asking survey questions to their mentees 
during mentorship meetings to gather feedback. 

Explanation of 
Evidence:   
 

Documentation for the Mentoring of New Teachers and Instructional Staff includes 
an Excel spreadsheet with the fourth quarter New Teacher Needs Assessment 
Survey for our African American teachers.  Of the 33 African American new teachers, 
19 responded to the survey within the designated time frame for a participation rate 
of 58%. Of the 78 non-African American teachers, 59 teachers within the designated 
time frame for a total of 76% participation rate.   In addition, the original and follow 
up emails that was distributed to all African American teachers asking them to 
complete the fourth quarter New Teacher Needs Assessment Survey is included in 
this documentation.  Finally, for those teachers that did not submit their needs 
assessment survey by the deadline, an email went out to both the new teacher and 
his/her mentor to answer the questions listed within the email.  They were directed 
to add this information to their mentor logs.  Finally, included in this documentation 
is the 20-21 New Teacher End of Year Survey that went out to all new teachers, 
regardless of race.   

Results of Action 
Taken: 

Mentors have been provided a copy of their specific mentee’s survey results as to 
tailor individual support for his/her teacher(s).  This level of support based on 
identified needs will allow teachers to move forward with learning best teaching 
practices. The STARR Program coordinator, Terri Beckham, reiterated to mentors in 
an email that district level support is available to them as they support their 
mentee(s). 

School District of Indian River County 
#SDIRCStrongerTogether 
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2 

Reflection/Next Steps: This survey is an effective way to stay connected to the needs of our teachers.  It 
provides mentors with tangible information on how to support their new colleagues.  
Mentees are pleased with the level of support they are receiving at the school level. 
The support is tailored to each African American teachers’ needs, and time is not 
wasted on content that is not pertinent to the new teacher. We will continue this 
practice each quarter of the school year. Mentors will be afforded an opportunity to 
participate in professional learning centered around how to best support and 
nurture their mentee. 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

5/24/2021 

Office/Department(s):  Office of Curriculum and Instruction 

Department of Educator Quality 

Report generated by:  Colleen H. Lord, Ed.D., Director of Educator Quality                                                     
Terri Beckham, PD Specialist  

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section II – Mentoring of New Teachers and Instructional Staff 

• Conduct classroom observations and provide feedback to new African 
American teachers. Provide professional development for new teachers 
based on identified needs observed in the classroom visits. 

 

Explanation of 
Evidence:   
 

Documentation for the Mentoring of New Teachers and Instructional Staff includes 
varying degrees of instructional coaching for four different K-12 African American 
teachers. The documentation includes, but is not limited to, calendar invites, Teams 
invitations, YouTube links/snippets, and/or email correspondence. 

Results of Action 
Taken: 

Teacher #1 is a new teacher who is having difficulty with classroom management.  
She has two mentors (one at her school and another content person at another 
elementary school).  For several months, Terri Beckham has been going into the 
classroom, video taping lessons, and helping the teacher to reflect on the recorded 
lessons.  On-the-spot PD is provided to this teacher as well as available resources for 
her to pursue.  Teacher #2 is a new teacher enrolled in our Alternative Certification 
Program.  She is also having challenges with classroom management.  Her mentor 
and I have been teaming together to support her with classroom management.  We 
have created a plan for her to work on from the end of the year and through the 
summer.  For teacher #3, we have been working on instructional strategies.  I work 
with her at least weekly to talk about pedagogy and answer any questions she has 
regarding her most recent work.  Her professional development mainly focused 
around ESOL Methods of Teaching as she has a few students who are ESOL.  Finally, 
Teacher #4 is a veteran teacher who moved from out of state, so she is currently 
working on earning her Florida credentials.  Her professional development has 
focused on instructional strategies and earning her Florida licensure. 

School District of Indian River County 
#SDIRCStrongerTogether 

 
 

Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

33



2 

Reflection/Next Steps: The Department of Educator Quality is committed to work with identified teachers 
in order to provide support that will bolster student achievement.  District specialists 
work in collaboration with the school mentors to ensure seamless supports of new 
teachers. 
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coming in tomorrow 
 

 
Beckham, Terri 
Thu 4/8/2021 12:16 PM 
To:  

Looking forward to it! 
 

Terri Beckham 

PD Specialist 

Department of Educator Quality 

772-564-3025 (office) 
Follow me on Twitter @Terri_Beckham 
 
 
 
“Let everything you do be done as if it makes a difference.” – William James 

 

SC 
 

Thu 4/8/2021 11:08 AM 

 

 

 

 

 
To: 
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•  Beckham, Terri 

Thank you!! I'll see you Tuesday 🙂  
 

 

  

Storm Grove Middle School  

(772)564-6434 
 

 
Beckham, Terri 
Wed 4/7/2021 8:56 AM 
To: 

•  Stephens, Courtney 

Absolutely.  I am flexible.  Whatever works best for you. I will send you a new 
calendar invite. 
 

Terri Beckham 

PD Specialist 

Department of Educator Quality 

772-564-3025 (office) 
Follow me on Twitter @Terri_Beckham 
 
 
 
“Let everything you do be done as if it makes a difference.” – William James 

 

 
 

Wed 4/7/2021 8:52 AM 
To: 

•  Beckham, Terri 

Good morning Ms. Terri, I'm so excited to have you come! But I'm actually going to be 
reviewing today for a quiz. Could we reschedule our observation for next week? So, you can see 
an actual lesson, instead of just our review? 
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Storm Grove Middle School  

(772)564  
 

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records 

request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain 
privileged and confidential information intended only for the addressee(s) named above. If you are not the intended recipient, you are 
hereby notified that any review, dissemination, distribution or duplication of this communication is strictly prohibited. If you are not the 

intended recipient, please notify the sender by reply email and destroy all copies of the original message. The School Board of Indian 
River County, Florida expressly prohibits bullying, including cyberbullying, by or towards any student or employee. See Policy 5517.01: 
Bullying and Harassment for additional information. 

 
Beckham, Terri 
Tue 4/6/2021 6:28 PM 

Hello!!!! 
 
Just a friendly reminder that I will be in your classroom from 11:15-11:45 
tomorrow.  :) I can't wait! 
 

Terri Beckham 

PD Specialist 

Department of Educator Quality 

772-564-3025 (office) 
Follow me on Twitter @Terri_Beckham 
 
 
 
“Let everything you do be done as if it makes a difference.” – William James 

Re: today's visit 

 
Beckham, Terri 
Wed 4/28/2021 11:54 AM 
To:   

Wonderful!  Please let me know if there is anything you need from me. 🙂 
 

From: @indianriverschools.org> 
Sent: Wednesday, April 28, 2021 7:36 AM 
To: Beckham, Terri <Terri.Beckham@indianriverschools.org> 
Subject: Re: today's visit 
  
I will actually be visiting her class today and tomorrow to observe, and then we are going to talk 
about what we've seen afterward! 
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From: Beckham, Terri <Terri.Beckham@indianriverschools.org> 
Sent: Tuesday, April 27, 2021 8:52 PM 
To: @indianriverschools.org> 
Subject: Re: today's visit 
  

Good evening . 
 
Just wanted to follow up with you on .  Have you guys had the chance to 
meet? 
 

Terri Beckham 

PD Specialist 

Department of Educator Quality 

772-564-3025 (office) 
Follow me on Twitter @Terri_Beckham 
 
 
 
“Let everything you do be done as if it makes a difference.” – William James 

 
From: Beckham, Terri <Terri.Beckham@indianriverschools.org> 
Sent: Wednesday, April 14, 2021 8:32 AM 
To: @indianriverschools.org> 
Subject: Re: today's visit 
  
That sounds great! I have some ideas in mind that maybe we could brainstorm a little bit before 
hand. 
 
Get Outlook for iOS 

 
From: @indianriverschools.org> 
Sent: Wednesday, April 14, 2021 7:55:15 AM 
To: Beckham, Terri <Terri.Beckham@indianriverschools.org> 
Subject: Re: today's visit 
  
Thank you for the feedback on .  I'll try to go in to observe perhaps on Friday or next 
week.  I just need the get the coverage for my own classes.  It sounds like classroom 
management needs some tweaks. 
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From: Beckham, Terri <Terri.Beckham@indianriverschools.org> 
Sent: Tuesday, April 13, 2021 5:28 PM 
To: @indianriverschools.org> 
Cc: @indianriverschools.org> 
Subject: today's visit 
  

Good afternoon !   
 
Thanks again for having me in your room this afternoon.  I am hoping we can find 
time to chat about today.   
 
Noticings: At 11:25 students came into the room and visited/chatted with 
friends.  Teacher took away one cell phone.  One boy was playing with his empty 
baseball shaped container.  Teacher explained that all students were going to be 
part of the Writing Boot Camp in preparation for FSA.  Teacher asked students if 
they needed a sheet of paper to raise their hands.  One student passed out paper 
and teacher passed out paper - 11:27-11:29. Teacher asked  to take his 
shades and backpack off.  Majority of students needed pencil/pen to do the 
assignment.  One student offered her pencils at 11:30. Boy in the red shirt with 
the bottle shaped like a bat kept playing with it; teacher took it away; he 
complied. Teacher stated, "Girls, if I call your name, you are not paying 
attention."  At 11:32 she asked seven students to share out their answers. Two 
students shared ways to plan effectively.  11:42 teacher started World Cultures 
class.  Teacher reviewed Essential Question - What makes culture unique? and 
Learning Goal - comparing different groups in Rome.   Eight students were out of 
seats asking teacher as they needed paper, notebook, or folders. 11:45 Chapter 
12 lesson 1 - Seven facts on slide and teacher asked what is the main idea of all 
the facts. (City of Rome).  4/23 students were not writing the notes as 
directed.  Teacher went over to encourage two of them to write their 
notes.  11:51 continue on slide 1 - teacher asked question and about five hands 
raised in the air to answer. Teacher mentioned that for those who are laying 
down on their desks, she was going to call home.  11:54 Slide 2 Roman Families - 
Teacher encouraged the red shirt boy.   got up and started talking to two 
boys by the window.  12:00 - slide 3 - Roman Women and Slaves.  One boy tried 
to be inappropriate about women meeting men's needs, and teacher redirected 
him to read the second bullet point of the slide.  Teacher brought in real world 
and current examples of women advising men.  12:06 - wrote a pass - teacher 
asked students to be quite three times.  Teacher asked  to go back to her 
desk.  12:09 Roman Religion and Philosophy - Teacher mentioned. "I can't wait to 
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speak to your mom." regarding a male student. 12:10 teacher wrote a pass to the 
bathroom.  12:12 Teacher passed out paper worksheet and told them they can 
stretch and take a brain break.  12:13 - Asked students to start WAR - Asked 
students to go to p. 341 in their books.  Two kids in the back of the room were 
comparing Pokemon cards.12:16 Teacher put on music and asked them to work 
independently.  Kids from both rooms were banging on the wall in-between 
classes.  Teacher called next door. Teacher said, "Quiet time or I will be writing 
your name down.'  Some students used EarPods and personal devices to listen to 
music - Boy in red shirt used his device and started to read his book.  12:22 - 4/23 
students not reading or writing.  12:24 Teacher shushed students and wrote a 
bathroom pass.  12:25 13/23 student were not reading or writing.  A coin flew 
across the room and Pokemon cards came back out.  One student had a race car 
from his backpack on his desk. 
 
Wonderings:  Would the boy in the red shirt benefit from guided notes or a 
graphic organizer?  What are your classroom expectations?  Are they 
posted?  What are the rewards or consequences for following or not following the 
rules?  What do you do when students don't meet your expectations? 
How did you decide where students were sitting in your classroom?  Is there a 
more efficient way to manage classroom materials? 
 

Terri Beckham 

PD Specialist 

Department of Educator Quality 

772-564-3025 (office) 
Follow me on Twitter @Terri_Beckham 
 
 
 
“Let everything you do be done as if it makes a difference.” – William James 
Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records 
request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing. This communication may contain 
privileged and confidential information intended only for the addressee(s) named above. If you are not the intended recipient, you are 

hereby notified that any review, dissemination, distribution or duplication of this communication is strictly prohibited. If you are not the 
intended recipient, please notify the sender by reply email and destroy all copies of the original message. The School Board of Indian 
River County, Florida expressly prohibits bullying, including cyberbullying, by or towards any student or employee. See Policy 5517.01: 

Bullying and Harassment for additional information. 
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Mon 5/3/2021 8:55 AM 
To: Terri Beckham 

Hi, 
I went into  room during her 5th period on Friday.  Here are my minute-by-minute 
observations: 
 
12:19: Music with lyrics on (later learned this was reward for something).  3 students 
dancing.  Told to sit down by .  Students keep requesting songs. 
12:20: Students working on WOW of Topic #1 of Ancient India.  1 student is sitting in teacher's 
chair.  Told to get out by .  4 students on task.   
12:21: Students are various tasks for the lesson.  1 student asks for help.  goes to that 
student.  Some students are wandering to find partners. 
12:22: 1 student told to go back to seat.  1 student on the floor.  Told to get up by .   is still 
helping same student mentioned at 12:21.  1 student gets a yard stick from behind the 
teacher's desk.  Goes to seat with it. 
12:23: helps 2 students with WOW.  Redirects some off-task student who was on their 
phone to google something on the assignment.  1 student touching another's head.  Told to 
stop by .  Yard Stick Student brandishes yard stick over his head and says "it's a samurai 
sword!".  Told by  to put it back. 
12:24: 1 student asks to use the restroom and is given a pass by .   is hopping from student 
to student giving help on assignment. 
12:25:  goes to a student and asks what they are working on.  2 pairs of students are talking 
(not about the assignment).   shushes them.   goes to another student to redirect. 
12:26: Yard Stick Student is back in teacher's chair, not doing the assignment.  Another 
student's hand is up to ask for help. 
12:27:  goes to student who has their hand up and answers a question.  Goes to another 
student who has their hand up.  Yard Stick Student is still in teacher chair.   asks Yard Stick 
student "Are you ok?".  Lets him stay in the chair. 
12:28:  sharpens pencil for Yard Stick Student. 
12:29:  says she will call Yard Stick's parents and he is sent back to his real seat. 
12:30: 2 students have their hands raised, waiting for  to help them.  1 student has a sticky 
note on her forehead and is wandering around. 
12:31: Sticky Note student tells  she is being bullied by another teacher.   says they can talk 
about it later.  Sticky Note student still tells  about it anyway. 
12:32: 1 student has reached the WIO section of the assignment and says he needs a 
partner.   says he can do it by himself. 
12:33: Teacher's cell phone rings and a student picks up her phone.   tells the student to put 
it down.  Another student is now in the teacher's chair.   asks if he's done with the 
assignment and asks to see his work.  Student is somewhat confused, but gets out of chair. 
12:34: 1 student asks about grade on a quiz, doesn't get an answer, so he says, " , 

, " over and over. 
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12:35:  works with 2 students on the WOW portion.  Students are still on various parts of the 
lesson. 
12:36: Yard Stick student takes sticky notes off teacher's desk.  Stops to arm wrestle another 
student who is sitting by the teacher desk.  Then does it again with a second student.  Gives 
sticky notes to  who asked for them at one point.  Asks Yard Stick about his point sheet and 
he says he doesn't do it anymore.  Then turns to other students and has a conversation with 
them about why he doesn't have a point sheet anymore before heading off to the bathroom 
with his sticky note pass. 
12:37:  tells student to take his hoodie off his head.  He says he's cold, but takes it down.   
goes to help a student.  Another student dances close to  while waiting for her to help him.  4 
students are off-task and attempting to have a conversation in Spanish.  asks another 
student who is off-task what is going on.  He says he's on the WOW section. 
12:38: Sticky Note student goes behind teacher desk to drink something.   tells her to sit 
down.  1 student asks if he has to do the Rallycoach WIO with a partner, and  says no. 
12:39: Yard Stick student comes back from the bathroom.   is working with various students. 
12:40:  Yard Stick student goes to teacher desk again and talks to student who sits by the 
desk.  Asks  for water.   says she doesn't have water. 
12:41:  is helping a student with a map question. 
12:42:  asks student about vocabulary homework 
 
This was an observation I did on Friday.  I wanted to do it Wednesday, but  was testing 
them so I wouldn't have seen much.  I am going in again today for her 4th period.  She says that 
5th is her worst class and 4th is her best.  I am concerned about the lack of structure leading to 
so many off-task behaviors.  This lesson should have been broken down into "timed" sections 
with more direct/guided teaching.   Instead, the whole lesson was given as seat work with the 
teacher moving around the room.  We'll see how the same lesson goes today with 4th 
period.  Our focus for discussion definitely needs to be classroom management, especially 
establishing routines and discipline follow-through.  I didn't see any consequences for the off-
task behaviors, except for the threat of a phone call home. I did like how she consistently 
moved from student to student, but if she wasn't working directly with a student then little 
work was actually being done by the students.  We'll see how 4th period goes today, and I'll get 
a more complete picture. 
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2nd Observation of  
 

 
Beckham, Terri 
Tue 5/4/2021 10:44 AM 

 

Agreed!  I would love to see her practice some of these skills (teaching and 
reinforcing classroom expectations) before the year ends.  This way, when the 
new school year starts, she'll be stronger than ever.  Just let me know what you 
need from me for next steps. :)  
 

Terri Beckham 

PD Specialist 

Department of Educator Quality 

772-564-3025 (office) 
Follow me on Twitter @Terri_Beckham 
 
 
 
“Let everything you do be done as if it makes a difference.” – William James 

 
 

Tue 5/4/2021 10:22 AM 

 Beckham, Terri 

We can definitely ask admin.  I've been keeping them in the loop about my observations.  We 
can go over parts of the book when we meet, and I think we also need to remember to keep 
doing that at the beginning of next year because that's when the Wong stuff is most important, 
laying down that groundwork and policies. 
 
 

 

 
Beckham, Terri 
Tue 5/4/2021 9:57 AM 

 
To:  

, 
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Thank you for sharing this data and your thoughts/suggestions for next steps.  I 
agree. Would it be possible to have you guys take a portion of the book during the 
times you meet?  I ask this because she has so much on her plate that I don't want 
to overwhelm her. This way she will be able to actually dig into parts of the book. 
I'm glad she has a copy. I feel as though she needs to have some procedures in 
place that are non-negotiables.  What do you think?  Can we ask administration to 
have someone cover while she watches you review classroom expectations? 
 
Again, thank you, !   
 

Terri Beckham 

PD Specialist 

Department of Educator Quality 

772-564-3025 (office) 
Follow me on Twitter @Terri_Beckham 
 
 
 
“Let everything you do be done as if it makes a difference.” – William James 
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Re: Today's Visit

 @indianriverschools.org>
Fri 4/16/2021 2:58 PM
To:  Beckham, Terri <Terri.Beckham@indianriverschools.org>

Not really, I fell asleep a few hours before it was �me to get up.

From: Beckham, Terri <Terri.Beckham@indianriverschools.org> 
Sent: Friday, April 16, 2021 2:01 PM 
To: @indianriverschools.org> 
Subject: Re: Today's Visit
 
Thank you so much for your response.  That helps clarify a lot. :)  Did you even get to
sleep last night?

Terri Beckham
PD Specialist
Department of Educator Quality
772-564-3025 (office)
Follow me on Twitter @Terri_Beckham

“Let everything you do be done as if it makes a difference.” – William James

From: @indianriverschools.org> 
Sent: Friday, April 16, 2021 12:38 AM 
To: Beckham, Terri <Terri.Beckham@indianriverschools.org> 
Subject: Re: Today's Visit
 

 receives academic services throuhh ESE use to be in my homeroom. He was removed due to
a safety issue. He has a history of falling asleep from previous grades.  and I have used
multiple strategies to keep  awake and engaged. Most times he refuses even with rewards
and incentives. We have learned that  stays up because he plays video games all night long.
In fact he rather be at home playing video games instead of school. To encourage him to participate I
would give him alternate task or a choice but he often refuses since he has been moved. Admin is
aware so his mom and dad. His mom has informed us to stop calling. Currently  and I
are collecting data for interventions. We are also following the beh as vior plan and safety plan
available.

The text structure activity is based on data from their Unify scores. After looking at their scores I
decided to review the text structure for preparation for FSA.The activity you saw with  text structure
has been taught in both classes. The class you  monitored is a little behind. My homeroom has
completed the activity. I-Ready presents it in pairs and with stories. After reviewing content students
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are given a mystery text to present to the class as evidence as mastery. They are paired up to become
text structure masters. While in their groups  they identify signal words in the text. All text structures
are given to them on graphic organizers and anchor charts for personal reference. After organizing the
information into a thinking map and determine how the author organized the information, they write
a short summary of their analysis. Their response answers the question: Which text structure did your
mystery bag have? Which signal words did you use to identify the text? Use at least two details from
the text to support you answer. Students are given an opportunity to teach the class their strategy as
well. To assess mastery students are given an exit ticket, a text from the assessment bank in I-Ready
and also they have been assigned an mastery task on I -Ready. If they are proficient with these 3 task I
count it towards mastery on their scales. 

At the end of the activity they create the own anchor charts and thinking maps to show me, as a
review, everything they know about the standard and text structure.

Sent from my Metro By T-Mobile 4G LTE Android Device 
Get Outlook for Android

From: Beckham, Terri <Terri.Beckham@indianriverschools.org> 
Sent: Thursday, April 15, 2021 10:16:28 PM 
To: @indianriverschools.org> 
Cc: @indianriverschools.org> 
Subject: Today's Visit
 
Good evening ,

It was WONDERFUL seeing you today.  I hope we can connect soon to talk about your
evalua�on and how things went.  Let's find a �me to connect. :) 

No�cings: Teacher was teaching cause and effect.  Teacher said the cause is the "why"
and did the hand/body mo�on to match.  Effect (event/what happened) with the hand
mo�oned was also reiterated.  Teacher asked - May I have your a�en�on please? 
Teacher was teaching at the document camera and students were at their desks.  Teacher
circulated and asked what is text structure?  She called on a few students and wasn't
ge�ng the answer she was looking for.  Teacher then asked students to move a bit to ask
someone who did know (had their hands raised).  One boy on the side of the room was
lethargic.  Teacher asked that if he was going to doodle to do so with a purpose.  Teacher
asked students to repeat the defini�on of text structure and lock in their brains.  Teacher
CHAMPed out expecta�ons for her "solo" - talking about text structure.  Students created
response cards on their desks.  Students wrote down each text structure and key words
associated with the structure. She focused on problem/solu�on and chronological order. 
Students were asked to move to the front or back of the room to show they know the
applica�on of text structure (problem/solu�on and chronological).  Students were asked
to circle all signal words while she read the paragraph aloud.  All but two students moved
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to the front of the room.  Teacher was keeping track of who moved on the clipboard. 
Students heard another small passage read aloud to them.  They circled key words and
moved to the back of the room.  Teacher asked if they understood the two different text
structures.  One boy in the black shirt was sleeping at 12:27.  Teacher walked over to
walk/talk to him at 12:29.  Teacher had students underline the problem in the second
passage in their iReady books.  Teacher circulated and asked students to find a partner of
choice.  She gave them 10 second to find a partner.  There was a squabble between one
girl and two boys. Teacher reiterated that words hurt.  The girl was visibly upset.  

 came into support the girl.

Wonderings:  I would love to learn more about our �red boy.  How did you decide to put
these two text structures together in this lesson?  Are you doing something similar to this
every day prior to tes�ng? Have you considered using a graphic organizer for each of the
text structures you are reviewing?  What evidence of learning were students expected to
do at the end to show mastery? 

Terri Beckham
PD Specialist
Department of Educator Quality
772-564-3025 (office)
Follow me on Twitter @Terri_Beckham

“Let everything you do be done as if it makes a difference.” – William James
Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do
not send electronic mail to this entity. Instead, contact this of�ice by phone or in writing. This communication may contain privileged and con�idential
information intended only for the addressee(s) named above. If you are not the intended recipient, you are hereby noti�ied that any review,
dissemination, distribution or duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify the sender
by reply email and destroy all copies of the original message. The School Board of Indian River County, Florida expressly prohibits bullying, including
cyberbullying, by or towards any student or employee. See Policy 5517.01: Bullying and Harassment for additional information.

Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

49

https://www.smore.com/6yzc5


Re: Today's Visit

Beckham, Terri <Terri.Beckham@indianriverschools.org>
Wed 3/31/2021 9:29 PM
To:  @indianriverschools.org>; @indianriverschools.org>

You are a rock star!!!!  Thank you for bringing me up to speed. :) 

I would love to meet with you!  I am slammed tomorrow, but even though we are off
Friday, I am happy to chat for a bit. :)   Just let me know!

Terri Beckham
PD Specialist
Department of Educator Quality
772-564-3025 (office)
Follow me on Twitter @Terri_Beckham

“Let everything you do be done as if it makes a difference.” – William James

From: @indianriverschools.org> 
Sent: Wednesday, March 31, 2021 2:15 PM 
To: Beckham, Terri <Terri.Beckham@indianriverschools.org>; 
< @indianriverschools.org> 
Subject: Re: Today's Visit
 
It was a pleasure seeing you. Thank you for you support today. The students did truly value your input. 

A Think-Pair-Share ac�vity to summarize would be a great ac�vity to summarize the ar�cles. I will
incorporate that strategy. I do feel as though students need more support with this task. Recall key
details from the text, main idea and summarizing are some the areas the students scored low on the
Unify Assessments. I am pulling them in small groups.

 is one of my au�s�c students that receives ESE support. He is a fluent reader and excels with
comprehension ques�ons. However, he is o�en unorganized and off task. He has a point sheet to
remind him to stay on task and complete assignments. At the end of the day he receives a reward or
ac�vity of his choice if he gains a minimum of 20 points for each task of the day. Also to help stay on task
he is a helper. He helps struggling readers become more fluent and understanding the meaning of
prefixes, suffixes and root words. As far as , he is in speech. He recently has exited out of RTI and
ESE support.

I have a variety of strategies to call on students. There are days I use popsicle s�cks. I also have a bingo
roller with their number inside so that I may select students randomly. They love that one. On strategies
days, everyone gets called on each on by rows. Or I will use a jar or easter eggs with a task or ques�on
that they have to address to with the en�re class.Joint Plan - District Progress Update - Actions & Artifacts 
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I would like to speak with you before Friday. I have an Evalua�on coming up. I pre-conference next week
and the Formal is on the 14th. Currently in 4th grade we are reviewing standards and hi�ng the
standards that we struggled with as a class. I would love an opportunity to show what I plan to use for
instruc�on that week and receive you valued input. Thank you again for the visit. I look forward to
seeing you again.

From: Beckham, Terri <Terri.Beckham@indianriverschools.org> 
Sent: Wednesday, March 31, 2021 12:20 PM 
To: @indianriverschools.org> 
Cc: @indianriverschools.org> 
Subject: Today's Visit
 

,
Thank you for the warm smile this morning!  I was so glad to see you.  I hope your visit
with family went well.

No�cings:
Teacher CHAMPed out expecta�ons. Teacher had two students be the �mers - 10 am for
snacks and 10:50 end of class.  Teacher had one student pass out their ar�cles on pigs. 
Teacher reviewed KWL chart from first ar�cle.  The teacher said the "what" sec�on from
the KWL chart can help write the introduc�on.  The “what I learned” sec�on can help
write the body paragraphs.(evidence).  Students were told they can get their snacks out. 
Teacher got a student to pass out snacks for those that did not have them. Teacher used
signal to get classes' a�en�on.  Students ate while they worked.  Teacher posed ques�on
- How are pigs useful to farmers?  She was ge�ng them to understand that pigs are a
resource. Teacher had students answer the first ques�on with her.  She modeled how to
dissect the ques�on.  She underlined lest important and summary.  Teacher encouraged
students to be FSA champions.  For the second ques�on, she asked students to underline
important parts of ques�on 2.  She walked around the classroom and had a student
modeling on the document camera. Teacher asked student on projector to explain which
ones she’d get rid of and why.  Teacher would not let students off the hook for jus�fying
answers. Students could agree or disagree with other students’ answers.  Students voted
A-D – and asked to prove it.  
 
Wondering:  Have you considered having ents turn and talks to summarize the first

  I would love to learn more about . How do you choose to call on students? Is
 in speech?  Do you feel as though e students needed more or less support on
sk? 

Thanks for a great visit.  Please let me know if you need anything. I will be back next
Friday. :) j

Happy Easter!
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Terri Beckham
PD Specialist
Department of Educator Quality
772-564-3025 (office)
Follow me on Twitter @Terri_Beckham

“Let everything you do be done as if it makes a difference.” – William James
Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do
not send electronic mail to this entity. Instead, contact this of�ice by phone or in writing. This communication may contain privileged and con�idential
information intended only for the addressee(s) named above. If you are not the intended recipient, you are hereby noti�ied that any review,
dissemination, distribution or duplication of this communication is strictly prohibited. If you are not the intended recipient, please notify the sender
by reply email and destroy all copies of the original message. The School Board of Indian River County, Florida expressly prohibits bullying, including
cyberbullying, by or towards any student or employee. See Policy 5517.01: Bullying and Harassment for additional information.
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Reflection from PMR Video Submission  
https://youtube.com/shorts/luhqMukUXAg?feature=share  

https://www.youtube.com/watch?v=e7bgILYF9cQ    

1. After watching your video, what do you think you did well during the lesson?  Explain why 
you think this aspect of the lesson went well.  
  

After watching my video, I think the things I did well was me trying to engage all students 

in the class, and I also did a good job of checking in which each student, switching 

languages when necessary. The thing I did well was asking elaboration questions during 

the discussion. I think this aspect was done well because the elaboration enabled students to 

add more detail to their responses, which sometimes sparked more conversation among the 

students.  

  
  
  
  
2. After watching the video, what do you wish you could change?  How would you go about 
making that change?  
  

After watching the video, what I wish I could change was getting those reluctant students to 

be more active participants in their learning. I could improve this by trying to work with 

them one-on-one more during the lesson rather than rely on them taking the initiative as a 

senior who wants to graduate. I need to use more encouragers to help motivate them as 

well. It seemed like I gave up on them in retrospect.  

  
  
  
  
  
3.  What are your next steps after teaching this lesson?   
  

The next “steps” after teaching this lesson is to have students do a more thorough analysis 

of the text in answering critical thinking questions that force them to use higher order 

taxonomy. They will answer FIVE questions from the Analyzing the text section to 

demonstrate understanding of not just the text but also the standards for the lesson.   

*Today's Standard: LAFS.1112.RL.1.3: Analyze the impact of author's choice of how to 

relate elements of a story.  

*Today's LG: Use critical thinking skills to analyze the short story  
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Noticings: Teacher had students reread the story for the first 20 minutes of class.  Teacher 
reviewed the learning goal and then asked questions to the group.  Students responded 
randomly.  Teacher reviewed the different types of irony.  Teacher reviewed some of the 
characters in the story and whether they were the protagonist or antagonist. Teacher 
continued to ask questions and random students responded.  Teacher asked if the class agrees 
or disagrees. Teacher probed students to read lines 27-32 and asked a question. Teacher 
circulated around the room.  Teacher encouraged students to not answer the questions right 
now (later assignment) but to be in the discussion instead.  Teacher circulated.  Teacher asked 
them to read another cluster of lines.  Teacher referred to point of view and irony again in the 
story.  Teacher responded to a student at the door twice.  Teacher asked why authors do a time 
jump and asked students why author’s do this.  One student responded.  Lines 102-116 – What 
does this reveal about the main character? Teacher gave students positive body language when 
students were answering questions about the main character?  Teacher asked if the character 
was cowardly or brave.  Students needed to vote on the character’s actions.  Teacher asked 
students to answer five questions in Canvas for the rest of the class period.  
  
Wonderings: Do students have the same questions in front of them?  (visual learners) I wonder 
if setting up the room in a circle would facilitate all students participating in the 
lesson/discussion?  Have you ever used Fishbowl?  How do you typically call on students to 
respond to your questions?  How do you know what your students know?  
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

5/24/2021 

Office/Department(s):  Office of Curriculum and Instruction  

Department of Educator Quality 

Report generated by:  Colleen H. Lord, Ed.D., Director of Educator Quality                                                     
Beth Hofer, Director of Recruitment and Retention                                                        
Terri Beckham, PD Specialist  

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section II – Mentoring of New Teachers and Instructional Staff 

• Publicize information regarding the STARR mentoring program to prospective 
teacher candidates at the SDIRC Virtual Career Fair conducted in 
collaboration with “Diversity in Education” and scheduled for April 2021. 

 

Explanation of 
Evidence:   
 

Documentation for or the Mentoring of New Teachers and Instructional Staff 
includes a PowerPoint used for the April 8th SDIRC Job Fair as well as a STARR 
Program brochure outlining the support new teachers in Indian River County will 
receive once hired.   

Results of Action 
Taken: 

On April 8th, Educator Quality teamed with Recruiting and Retention for the School 
District of Indian River County Job Fair.  During our two one-hour presentation slots, 
teachers learned of the ample support they would receive should they choose to 
work in Indian River County.  Our New Teacher Induction Program (STARR) and our 
State approved PDCP program for those going through alternative certification was 
also shared during this presentation.  Teacher testimonials for both programs, STARR 
and PDCP, were shared via video.  Time was given to answer any questions 
candidates had regarding new teacher support or how to obtain Florida certification 
through our approved PDCP program.   

Reflection/Next Steps: Our next steps will be to continue to publicize the STARR and PDCP supports with 
teacher candidates and new hires.   
 
   

 

School District of Indian River County 
#SDIRCStrongerTogether 
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T H E  S C H O O L  
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Why Indian River?
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•Regardless of 
experience, teachers 
are provided a 
mentor on campus

•PDC Representatives

•Math and Literacy 
Instructional Coaches

•District PD and 
Content Specialists
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Types of 
Support

• STARR Program (first year 
teachers – monthly 
meetings)

• Classroom 
management/relationship 
building

• Lesson planning

• Grading

• Differentiation

• Engagement

• Emotional support
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Opportunties for Continuous Growth
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New Teacher Testimonials
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Not Florida Certified? No problem!
• State approved Alternative Certification Program

• Bachelors degree or higher

• Employed by SDIRC

• 3 years to complete requirements from the FLDOE

• $1,100.00 SDIRC ACP Program (payroll deduction or 2 installments)
• Coursework (except reading competencies 1 and 2)

• Study test prep assistance

• Ongoing support
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ACP Testimonials
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Leadership 
Opportunities

-
Stronger 

Together
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STARR PROGRAM 
NEW TEACHER SUPPORT 

MENTORING PROGRAM 

School District of Indian River County 

School District of Indian River County 

Vero Beach, Florida 32967 
 
 
 

Contact Us 
 

Terri Beckham (772) 564-3025 
Terri.Beckham@indianriverschools.org 

 
Anitra Cummings (772) 564-3131 

Anitra.Cummings@indianriverschools.org 
 
 
 

VISION 

To build a dynamic 

foundation for new teachers 

by developing relationships 

that foster collaboration, 

creativity, critical thinking, 

and confidence.  

MISSION 

To create an environment 

where new teachers feel 

supported and have access 

to high quality professional 

development and coaching, 

personalized to their 

individual needs in the 

classroom.  

 

 

 

Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

68



MINDSET MONDAY 

 
All new teachers are 

encouraged to attend monthly 

professional development 

sessions at the District Office 

the second Monday of each 

month from 4-6 pm. Session 

topics are determined based 

on the needs of new teachers. 

These learning opportunities 

provide a time for 

collaboration with other 

teachers district wide. 

 

NEW TEACHER SUPPORT 

Mentoring Pairing -  

We have hundreds of dedicated 

teachers who are Clinical Educator 

trained and eager to assist their 

fellow teachers learn and grow. 

These mentors spend countless 

hours assisting new teachers 

navigate their new environments 

and professional expectations. All 

school-based mentoring is tailored 

to each individual teacher as they 

are surveyed quarterly by the PD 

Department.   

 

Activities – New teachers will: 

 

• Be assigned a highly trained 

school-based mentor. 

• Receive monthly professional 

development on his/her 

campus 

 

ABOUT US 

The School District of Indian River 

County serves about 18,000 students 

and employs about 1,200 teachers.  

The Curriculum and Instruction 

Team strives to provide a system of 

induction for new faculty members to 

effectively assimilate to the culture 

and community of their school 

environment and district while 

learning the district’s policies and 

procedures.  Teachers will be made 

aware of available resources and 

opportunities for personal and 

professional growth.  New teachers 

will be provided with professional 

support and guidance that will 

enhance teaching performance, and 

ultimately have a positive impact on 

student achievement.    
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Joint Plan Section III – 

Strategies for Recruitment of 

African American Teachers 
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Joint Plan Section III – Strategies for Recruitment of African American Teachers 

 

Required Goal: The School District will utilize appropriate strategies in attempting to recruit and employ African American 

teachers and other instructional staff. Joint Plan Section III Page 4 

Action Steps 

• Ensured involvement of African American staff members in contacts with career placements offices and/or 
HBCUs.1  

• Continued to implement a recruiting program that advertises the supports and resources that are strengths of 
SDIRC. (WEpromise)2 

• Utilized multiple methods of communication to establish and grow relationship between the District and 
Historically Black Colleges and Universities (HBCUs).1  

• Held an SDIRC Virtual Career Fair in collaboration with “Diversity in Education”, and included invitations to HBCUs, 
in April 2021.3  

• Identified action steps and implementation timelines to address recruitment efforts for instructional vacancy 
needs. 

• Conducted regular meeting(s) with the established Recruitment Focus Group of African American community 
members to identify and discuss recruitment strategies.3 

• Reviewed position vacancies to tailor identified strategies to instructional vacancy needs. 

• Worked with IRCEA to facilitate employment of African American instructional staff.1 

• Listed NAACP as a community partner on district website (continued listing).1 

• Required school-based administration to interview, whenever possible, a diverse pool of applicants.1 

• Initiated the distribution of an onboarding package to new employees that includes information about benefits, 
wellness center, District Strategic Plan, discounts from the community, recruiting partners, basic moving 
information, (e.g., utilities, cable, etc.), as well as SDIRC gear and wear.1 

• Established the SDIRC teachIR Academy for the 2021-2022 school year and met with FFEA chapters at high 
schools.1,3 

• Established FFEA Scholarship program for 2021-2022 school year.3 

• Planned and held a local in-person SDIRC Recruiting Fair (location TBD) with sessions on certification, salary, 
benefits, Mentoring Program, New Teacher information etc.1 

• Partnered with the Office of Strategic Planning & Support Services to implement an IR Recruitment Data 
Dashboard. 

Staff Responsible 

S. Bass, Deputy Superintendent 
B. Hofer, Director of Recruitment, Retention, & Professional Practices 

Considerations for Monitoring Progress 

• How many contacts did the District make with HBCUs to further relationships with HBCUs? 

• How many resulting contacts were made with prospective African American teacher candidates? 

• What is the racial/ethnic composition of the District Recruitment Team?  

• Was the SDIRC Virtual Career Fair held in collaboration with “Diversity in Education?”  

• What information was gathered from the review of instructional vacancies by the Focus Group of African 
American community members? 

• Has there been progress in the recruitment of African American teachers? 

• Were diverse pools of applicants interviewed, whenever possible? 

• Has the District implemented the distribution of an onboarding package to new hires?  

 

Action steps also support the following recommendations made by the 2019 Equity Committee: 
1Submit documentation showing that strategies of Section III: A-L have been implemented. If strategy is not 

working, show what steps have been taken to improve or replace said strategy.  
2District submits a step by step plan of how African American teachers and instructional staff are recruited. 
3Partner with community organizations, fraternities and sororities, IRSC for recruitment. 
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Artifacts of Actions Taken: Listing of Career Fairs attended and contacts with HBCUs, roster of district representatives 

participating in contacts, action steps/timelines of recruitment efforts, information about the SDIRC Virtual Career Fair, 

meeting agenda(s) of the Focus Group of African American community members, contacts with IRCEA, webpage with 

NAACP listed as a community partner, vacancy report with race/ethnicity of applicants interviewed, examples of 

information included in onboarding package, information about the SDIRC teachIR Academy, materials from the local 

SDIRC Recruiting Fair, example of the PowerBI recruitment dashboard. 

 

Progress Update 

The Department of Recruitment, Retention, and Professional Practices continues to maintain and utilize a diverse 

recruitment team, with 60% of recruitment team members being African American. The African American Recruitment 

Focus Group held meetings in April and May to further identify and discuss strategies for the recruitment of African 

American teachers. During the 2020-2021 academic year, the SDIRC participated in 11 career fairs with HBCUs and other 

colleges or universities and has either participated or scheduled a total of 23 career fairs. On April 8, 2021, the SDIRC held 

a Virtual Career Fair in partnership with Diversity in Education. Over 150 candidates registered to speak with school 

representatives from the SDIRC. Eleven candidates were hired as a result of the career fair and five additional candidates 

were offered positions and declined the offers.  

During the 2019-2020 academic year, 9% of the instructors in the SDIRC were African American. At the end of Quarter 4 

of the 2020-2021 academic year, 11% of instructors were African American, showing that recruitment efforts have 

resulted in a greater representation of African American instructors in the SDIRC.  

Racial/Ethnic Representation of the SDIRC Recruitment Team (%) 
2020-2021 Academic Year 

Retrieved 06/29/21, Source: Department of Recruitment, Retention, & Professional Practices 

African American 
American Indian/ 

Alaskan Native 
Asian Hispanic Other 

White, 
Non-Hispanic 

60% 0% 0% 6.7% 6.7% 26.7% 

Data is representative of PK-12, non-charter schools in the SDIRC. 

 

Representation of Certified Instructors by Race/Ethnicity (%) – Districtwide 
2020-2021 Academic Year 

Retrieved 06/01/21, Source: Focus School Software 

Race/Ethnicity 
Quarter 1 

(20-21) 
Quarter 2 

(20-21) 
Quarter 3 

(20-21) 
Quarter 4 

(20-21) 

African American 11% 10% 11% 11% 

White, Non-Hispanic 82% 82% 82% 82% 

Data is representative of PK-12, non-charter schools in the SDIRC. 
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Joint Plan Section IV – Representation of African American Teachers and Instructional Staff 

 

Required Goal: The School Board shall endeavor to maintain a reasonable representation of African American teachers 

and instructional staff at each school compared to the percentage of African American teachers and instructional staff at 

the school’s corresponding level.  The District shall endeavor to employ at least one African American teacher at each 

school, and if this is not possible to encourage transfer to that school(s). Joint Plan Section IV Page 5 

 

Action Steps 

• Posted instructional vacancies on the District’s publicly available website and Diversity in Education website. 

• Publicized the New Teacher Mentoring program at career fairs and/or HBCUs.1  

• Provided professional development related to Culturally Competent Interviewing Strategies to principals and 
assistant principals via the Canvas platform.2 

• Generated report of race/ethnicity of all instructional staff by school.3 

• Generated report of retention of African American instructional staff by school.  

• Generated report of vacancies for each school that include vacancy, race/ethnicity of applicants, race/ethnicity of 
interviewees, and the person hired for the vacancy.4  

• Conducted a Workforce Housing Committee meeting to identify and plan for affordable housing options in the 
local community.5 

Staff Responsible 

S. Bass, Deputy Superintendent 
E. Hudson Suit, Director of Human Resources 

B. Hofer, Director of Recruitment, Retention, & Professional Practices 
M. Smeltzer, Position Control Specialist & HR Systems Manager 

Considerations for Monitoring Progress 

• How many African American candidates have applied for posted teacher vacancies?  

• How many principals/assistant principals completed the professional development related to Culturally 
Competent Interviewing Strategies?  

• Has the representation of African American teachers in the District grown over time? 

• What is the representation of African American teachers at each elementary, middle, high, and alternative 
school? 

 

Action steps also support the following recommendations made by the 2019 Equity Committee: 
1Submit documentation showing that strategies of Section III: A-L have been implemented. If strategy is not 

working, show what steps have been taken to improve or replace said strategy (original recommendation made 

for Section III of the Joint Plan).  
2Provide culturally competent training for all staff.  
3Monthly report detailing the race/ethnicity of current teacher and instructional staff role by principal and 

school, supported by an easily readable chart showing the racial ethnic make up of their teaching and 

instructional staff. In Excel format.  
4Report from principals detailing all teaching and instructional staff vacancy announcements, including the 

race/ethnicity of each applicant, interviewee, person selected to fill the vacancy, and rationale for hiring said 

person. Report should be easily readable in Excel format.  
5Develop community partnerships to bring incentives to District for African American hiring. Sponsorships to 

cover hiring visits and moving expenses with yearly lease commitment. Partnerships with realtor 

associations/real estate owners to supply affordable housing (original recommendation made for Section III of 

Joint Plan).  

 

Artifacts of Actions Taken: Examples of instructional vacancies posted, publicity shared at Career Fairs and/or HBCUs 

related to the SDIRC New Teacher Mentoring program, Culturally Competent Interviewing Strategies professional 
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development materials and rosters, instructional staff reports, vacancy report, agenda and participants for Workforce 

Housing Committee, IRCEA contract reflecting salary, instructional calendar.  

 

Progress Update  

 
SDIRC instructional job vacancies continue to be posted on the District’s publicly available website, the Diversity in 

Education website, and listed in the Spring 2021 edition of the Diversity in Education magazine. The District has continued 

to publicize the STARR mentoring program for new teachers at each virtual career fair. The Culturally Responsive 

Interviewing course for administrators continues to be implemented through the Canvas platform. With the completion 

of the Indian River Recruitment Dashboard, district and school administrators have improved efficiency of access to 

current data regarding the racial representation of instructors by school. Additionally, the Indian River Recruitment 

Dashboard provides clear comparisons of the racial representation of instructors at each school to the racial 

representation of students at each school. More traditional monitoring reports related to the racial representation of 

instructors continue to be generated monthly. The established Workforce Housing Committee met on April 21, 2021, to 

continue to identify affordable housing options for teachers.       

 
For the 2020-2021 academic year, 11% of instructors were African American, which is an increase of two percentage points 

in the representation of African American instructors as compared with the 2019-2020 academic year. Districtwide, the 

percentage representation of White, Non-Hispanic instructors has remained stable. When reviewing African American 

teacher representation by school, the percentage representation ranges from 2% - 72%, with the Alternative Center for 

Education showing the highest representation of African American teachers, and Fellsmere Elementary School showing 

the lowest representation of African American teachers. On a related note, the Alternative Center for Education also has 

the highest representation of African American students (i.e., 70%) in the District and Fellsmere Elementary School has 

the lowest representation (3%) of African American students.  

Representation of Certified Instructors by Race/Ethnicity (%) – Districtwide 
2020-2021 Academic Year 

Retrieved 06/01/21, Source: Focus School Software 

Race/Ethnicity 
Quarter 1 

(20-21) 
Quarter 2 

(20-21) 
Quarter 3 

(20-21) 
Quarter 4 

(20-21) 

African American 11% 10% 11% 11% 

White, Non-Hispanic 82% 82% 82% 82% 
Data is representative of PK-12, non-charter schools in the SDIRC. 

 

Racial Representation of Teachers by School – Non-Charter Schools 
2020-2021 Academic Year 

Retrieved 07/01/21, Source: Focus School Software 

School African American White, Non-Hispanic 

District 11% 82% 

Alternative Center for Education 72% 27% 

Beachland Elementary School 5% 95% 

Citrus Elementary School 7% 88% 

Dodgertown Elementary School  16% 81% 

Fellsmere Elementary School 2% 73% 

Gifford Middle School 21% 77% 

Glendale Elementary School 11% 83% 

Indian River Academy 3% 85% 

Liberty Magnet School 8% 77% 

Osceola Magnet School 3% 95% 

Oslo Middle School 28% 71% 
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Pelican Island Elementary  3% 91% 

Rosewood Magnet School 3% 89% 

Sebastian Elementary School of the Arts 15% 85% 

Sebastian River High School 9% 82% 

Sebastian River Middle School 15% 65% 

Storm Grove Middle School 9% 88% 

Treasure Coast Elementary School 4% 89% 

Vero Beach Elementary School 14% 81% 

Vero Beach High School 10% 80% 

Wabasso School 9% 82% 
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Joint Plan Section V – Partial Unitary Status and Continued Plan Supervision 

 

Required Goal:  The School District will continue under this [August 2018] Desegregation Order while the plan 

developed by the parties for achieving full unitary status is implemented. Joint Plan Section V Page 6 

Action Steps 

• Provided the established Equity Committee with a summary of planned district action steps for the time period 
from April 2021 to June 2021, for which a progress update will be provided in June 2021. 

• Provided the Equity Committee with monthly data progress updates for the 2018 Joint Plans for the months of 
April, May, and June 2021.  

• Ensured that relevant district staff members are in attendance at any scheduled Equity Committee meetings.2  

• Updated the “Joint Plan – District Progress Update” with artifacts of actions taken for the designated time period 
and share the updated document with the Equity Committee.  

Staff Responsible 

D. Moore, Superintendent 
C. Jacobs, Director of Strategic Initiatives & Systems Compliance 

B. Davis, Administrative Assistant 

Considerations for Monitoring Progress 

• Has the Equity Committee been provided with information to assess progress related to the Joint Plan?  

 

Action steps also support the following recommendations made by the 2019 Equity Committee: 
1We recommend the NAACP and Board meet quarterly and/or biannually, in addition to annual progress 

meeting. (Both parties agreed) 
2We recommend that the Superintendent emphasize to District Staff that compliance with the Desegregation 

Order is non-negotiable.  

 

Artifacts of Actions Taken: Agenda of the Joint NAACP and School Board meeting, attendance roster of district staff 

attending Equity Committee Meeting, and supports provided. 

 

Progress Update 

 

On April 6, 2021, the 2021 Equity Committee was provided with a document outlining the planned action steps to be 

implemented by the District from April 2021 – June 2021 for various sections of the 2018 Joint Plan. Additionally, during 

the months of April, May, and June of 2021, Equity Committee members were provided with monthly progress monitoring 

updates that included data related to the various sections of the Joint Plan. Originally, these monthly updates were sent 

to the Equity Committee via email. However, in response to feedback provided by the 2021 Equity Committee, the monthly 

updates are now posted through the BoardDocs Library for the Equity Committee to improve the clarity and organization 

of the information. Equity Committee meetings were held on 04/22/21, 05/13/21, and 06/17/21. Relevant district staff 

members attended these meetings, with some staff members providing presentations regarding information requested 

by the Equity Committee. The current update is the implementation of the last action step listed in this section.  
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

6/18/2021 

Office/Department(s):  Office of the Superintendent 

Report generated by:  Dr. Christina Jacobs, Director of Strategic Initiatives & Systems Compliance 

Action Steps:   Joint Plan Section V – Partial Unitary Status and Continued Plan Supervision 

• Provide the established Equity Committee with a summary of planned district action 
steps for the time period from April 2021 to June 2021, for which a progress update will 
be provided in June 2021. 

• Provide the Equity Committee with monthly data progress updates for the 2018 Joint 
Plans for the months of April, May, and June 2021.  

• Ensure that relevant district staff members are in attendance at any scheduled Equity 
Committee meetings.2  

Explanation of 
Evidence:   
 

The attached artifacts show evidence of the provision of the planned district action steps 
document and monthly progress monitoring updates to the 2020-2021 Equity Committee. 
Additionally, attached are the staff sign-in sheets for the Equity Committee meetings that 
occurred in April 2021 – June 2021.  

Results of Action 
Taken: 

Staff in attendance at the Equity Committee were able to gain an understanding of the 
information desired by the Equity Committee and subsequently provide the information 
requested. Additionally, as a result of feedback provided by Equity Committee members, it 
was determined that posting all information/data provided to the Equity Committee on the 
BoardDocs platform would improve the clarity and organization of information provided.  

Reflection/Next Steps: The District will continue to provide monthly progress monitoring updates to the 2021 Equity 
Committee during the school year. Additionally, relevant district staff members will be in 
attendance at the Equity Committee meetings.  

 

School District of Indian River County 
#SDIRCStrongerTogether 
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Equity Committee Meeting Sign-In Sheet for District Staff- April 22, 2021 

Physically Present 
Name: Sign/Initial: Attending Virtually: 

1. David K. Moore Ed.D. /'"\ 

2. Scott Bass /c/.~ 

3. Pam Dampier 

4. Ron Fagan 

5. Cristen Maddux ('_ .fi/}/f/ M d 
6. Richard Myhre :Jla:,_ /I ~7 ~ 
7. Dr. Christina Jacobs / -{lJ~ ()L~y 

8. Dr. Deborah Long ( l}'ffl / r~ 
\..._ ~· [) --? -9. Dr. Colleen Lord V@ - ~ - - v 

10. Dr. Brian McMahon /) vm n 
11 . Dr. Sharon Packard ~-r~ -
12. Dr. Edwina Suit 

13. Meri-De Mercado __.... 

14. Kelly Baysura / ~ - / J 
I /,.( 
~ 15. Robyn Bethel J rb.. 

16. Kim Copeman ~G'C~ 
17. Libby Diehl ~1 '1J~ JJXtJ 
18. Cynthia Emerson /0A ~1.S!llJ J _----

19. Beth Hofer 1f ~/) ~ ~ 
20. Heather Holden I f.k- ih--. : i,-

21 . Julie Kastensmidt ~ iib Lo_~~-.A-~ 0-J; 

22. Michelle Olk 

23. Eric Seymour /' !!JfJ 
24. Greg MacDonald v BJD 
25. Michael Smeltzer v 6) 
26. Jon Teske 

27. Karen Malits 

28. Daphne Mathews • ~ n , J) 6 ,~j d I , I I 

N .A I I ~ 0J.Z" Lf 1{2_-,"" • .,,.., -K..J 

29. Brooke Flood l )~L 1~ 'J~ v 
-

30. Traci Simonton 

I~ 31. Victoria Burney 

Present/BD
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32. Jennifer Idlette 

33. Robert Michael 

34. Anne Rieben 

35. Pete Co eman / 

36. Jeff Carver 

37. Nick Westenber er 

38. Sara Milliman 

39. Chris Hiser 

40. Brooks Bass 

41 . 

42. 

43. 

44. 

45. 

Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

181



Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

182



Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

183



Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

184



 
 

 

 

 

 

 

 

 

Joint Plan Section VI – 

African American Student 

Achievement / Resource Allocation 
  

Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

185



Joint Plan Section VI – African American Student Achievement / Resource Allocation 

 
Required Goal: The School District’s African American Achievement Plan shall be to eliminate the achievement gap as 

compared to white students, identify barriers to the academic achievement of African American students, list the 

strategies, procedures, and programs that will be implemented to improve the academic performance of African American 

students, and address the disparate discipline of African American students, as well as the placement of African American 

students in special programs, such as exceptional student education (ESE) and alternative education programs. Joint Plan 

Section VI Page 6 

Action Steps 

• Continued the implementation and monitoring of the African American Achievement Plan.   

• Expanded professional development/technical support related to revisions to the “Checklist of Gifted 
Characteristics” and revised Gifted “Plan B criteria to identified school-based staff.”1, 2 

• Required that all out-of-school suspensions be approved by the principal’s supervisor prior to assigning an out-of-
school suspension to a student.1 

• Conducted Cabinet Level reviews of academic and discipline data, including racial/ethnic disparities in 
achievement and discipline. 

• Provided additional district problem solving and technical support to schools, as identified as needed through 
district data reviews, related to identified achievement and discipline disparities.1, 2  

• Held African American Student Council meetings at secondary schools to provide tailored leadership experiences 
and continue to gather feedback related to their perceptions of their school experiences.3 

Staff Responsible 

S. Bass, Deputy Superintendent 
P. Dampier, Assistant Superintendent of Strategic Planning & Support Services 

R. Myhre, Assistant Superintendent of Curriculum & Instruction 
K. Baysura, Director of Academic Success 

C. Lord, Director of Educator Quality 
D. Taylor-Long, Coordinator of Equity, Family, & Community Engagement 

R. Bethel, Director of Student Services 
B. McMahon, Coordinator of Accountability & Research 

D. Mathews, ESE Program Specialist 
J. Rojas, ESE Program Specialist 

Considerations for Monitoring Progress 

• Has the percentage of African American students identified as eligible for gifted services increased over time?  

• What feedback was provided related to the Culturally Responsive Teaching model from United Through Equity?  

• Has the number and percentage of African American students assigned out-of-school suspension decreased over 
time? Has the risk ratio for out-of-school suspension of African American students decreased over time?  

• Has the achievement gap improved over time?  

 

Action steps also support the following recommendations made by the 2019 Equity Committee: 
1Develop an African American Achievement Plan (Link: SDIRC 2020-2021 African American Achievement Plan) that 

reflects measurable goals that mirrors Pinellas County’s Bridge the Gap Plan. It should include: 

• Statistics for removals for all black students, as well as, the current statistics for African American ESE 

removals. Specify in and out of school suspensions, arrests, and any other infractions that result in 

students being removed from the classroom. Please provide a breakdown by school.  

• Input charts that are easily readable for parents. In this chart, show all ethnicities by grade, including 

all grade levels, by school. Ethnicities should be color coded to help parents/student better identify, 

understand, and decipher information.  
2Provide culturally competent training for all staff (original recommendation made for Joint Plan Section IV) 
3Provide details of those special programs and other District efforts being made specifically for African American 

students to close the Achievement Gap. 
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Artifacts of Actions Taken: Examples of evidence of implementation of the African American Achievement Plan, Examples 

of PD materials for Gifted Plan B professional development, example of approval form for out-of-school suspensions, PD 

materials for Unity Through Equity, rosters of participants in United Through Equity PD, PD feedback for United Through 

Equity PD, date(s) of information gathering related to district accreditation for equity practices, agendas for Cabinet level 

review of achievement and discipline data, evidence of technical support and problem solving to schools related to 

achievement and discipline disparities. 

 

Progress Update 
 

Ongoing implementation and monitoring of the 2020-2021 African American Achievement Plan occurred from April 2021 

– June 2021. Evidence of implementation & monitoring can be accessed here. In addition to the originally submitted 

planned action steps, the District established a Charter School Equity Compliance Committee. This committee visited all 

five charter schools in the District to review compliance with action steps included in the 2020-2021 African American 

Achievement Plan. Following these visits, the District provided charter schools with summaries of the review that listed 

next steps for the charter schools to be in compliance with the African American Achievement Plan.   

During Quarter 4, school psychologists provided training to school-based staff on the updated Gifted Characteristics 

Checklist and revised Plan B criteria for gifted to support increased knowledge and understanding of the identification of 

diverse gifted students. Additionally, the District continued its practice of requiring supervisor approval prior to assigning 

out-of-school suspensions. To support continuous improvement related to achievement and discipline, six Cabinet-level 

reviews of data were conducted. These reviews assisted in the identification and provision of additional problem solving 

supports to schools, as well as the identification of additional data needs. Lastly, African American Student Councils at 

secondary schools met to continue to provide this leadership opportunity to African American students.   

With regard to progress monitoring data, the following table provides information on the percentage of each racial 

subgroup identified as eligible for gifted education. A minimal increase in the percentage of African American students 

identified as gifted has been observed since the 2017-2018 academic year, and African American-White, Non-Hispanic 

disparities in gifted identification are present. Given the recent revisions to the Checklist of Gifted Characteristics and Plan 

B criteria for gifted eligibility, the indicator of gifted eligibility identification by race should be closely monitored to identify 

the impact of these changes.   

For the following tables: Data is representative of K-12, non-charter and charter schools in the SDIRC. 

Percentage of Each Racial Subgroup Eligible for Gifted Education - Districtwide 
Retrieved 06/29/21, Source: Focus School Software 

Racial Subgroup 17-18 18-19 19-20 20-21 

African American 0.98% 1.17% 1.11% 1.05% 

White, Non-Hispanic 6.41% 6.50% 6.27% 6.16% 

 

The following table provides information on the percentage of students within each racial subgroup who have been 

identified as eligible for Exceptional Student Education due to the need for services for a disability. Currently, 23% of 

African American students are identified with a disability, while 15% of White, Non-Hispanic students are identified with 

a disability, revealing higher identification rates for Exceptional Student Education for African American students. The 

percentage of students in each subgroup identified with a disability has increased by one percentage point since March 

2021 for both African American and White, Non-Hispanic students.   

 

Percentage of Each Racial Subgroup Identified for Exceptional Student Education (ESE) 
Retrieved 06/01/21, Source: Focus School Software 

Race/Ethnicity Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21) Quarter 4 (20-21) 

African American 22% 22% 22% 23% 
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White, Non-Hispanic 14% 14% 14% 15% 

 
The discipline data provided below includes information on Office Discipline Referrals (ODRs), In-School-Suspensions (ISS), 

Out-of-School Suspensions (OSS), and racial representation of students placed at the District’s alternative disciplinary 

school. During the current academic year, significant decreases in the assignment of OSS have been observed districtwide 

as compared with the previous academic year. However, the risk ratio for Office Discipline Referrals reveals the presence 

of African American-White disparities in ODRs. African American-White disparities in classroom removals (ISS and OSS) 

have narrowed from a classroom removal risk ratio of 4.0 in 2018-2019 (most recently available baseline data; serves as 

baseline 19-20) to a classroom removal risk ratio of 2.06 in 2020-2021. Disproportionate racial representation continues 

to be observed at the Alternative Center for Education, with 70% of the 33 students currently placed at the school being 

African American.  

 

Disparities in Office Discipline Referrals – African American-White (Risk Ratio)* 
Retrieved 06/30/21, Source: Focus School Software 

 Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21) Quarter 4 (20-21) 

African American – White  2.78 2.13 1.88 2.62 

* Risk ratio data should be interpreted with caution given that students were enrolled in varied instructional settings 
during the 2020-2021 academic year. 
 

Disparities in Classroom Removals – African American-White (Risk Ratio)* 
Retrieved 06/30/21, Source: Focus School Software 

 Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21) Quarter 4 (20-21) 

African American – White  2.88 2.39 2.38 2.06 

*Risk ratio data should be interpreted with caution given that students were enrolled in varied instructional settings 
during the 2020-2021 academic year. 
 

Racial/Ethnic Representation in the Alternative Disciplinary School (Alternative School for Education) 
Retrieved 06/01/21, Source: Focus School Software 

Race/Ethnicity Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21) Quarter 4 (20-21) 

African American 33% 51% 77% 70% 

White, Non-Hispanic 48% 38% 19% ** 

**To protect the privacy of individual students, data are not reported when the total number of students is fewer than 

10. 

 

The tables below provide information regarding student performance in the areas of Reading, Mathematics, English 

Language Arts, Science & Biology, and Civics and US History. A review of this data shows that from Quarter 1 to Quarter 4 

of the current academic year, improvements in academic performance on the progress monitoring measures for African 

American students have been observed. While improvements have been noted for African American students over the 

course of the year, these improvements have not consistently resulted in the narrowing of the achievement gap between 

African American and White, Non-Hispanic students. For some areas, the achievement gap has narrowed (i.e., Science & 

Biology, Civics & US History), in Reading the gap has remained the same, and for other areas (i.e., English Language Arts, 

Mathematics, and Combined Mathematics) the gap has increased. It should be noted that the achievement data should 

be interpreted with caution due to the varying instructional models offered during the current academic year and 

disruptions in learning due to COVID-19. 

 

 

For the following tables: Data is representative of K-12, non-charter schools in the SDIRC. 

i-Ready Diagnostic Performance – Reading 
Percentage of Students Performing On or Above Grade Level 

Retrieved 06/01/21, Source: Performance Matters 
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Racial Subgroup Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21) Quarter 4 (20-21) 

African American 25% 39% NA – Diagnostic 

not administered 

during Quarter 3 

48% 

White, Non-Hispanic 44% 60% 67% 

*i-Ready Diagnostic Results Provided for Students Enrolled in the Brick & Mortar Setting Quarter 1-4; i-Ready Standard 

View. 

 

i-Ready Diagnostic Performance – Mathematics 
Percentage of Students Performing On or Above Grade Level 

Retrieved 06/01/21, Source: Performance Matters 

Racial Subgroup Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21) Quarter 4 (20-21) 

African American 28% 29% NA – Diagnostic not 

administered 

during Quarter 3 

39% 

White, Non-Hispanic 37% 53% 61% 

*i-Ready Diagnostic Results Provided for Students Enrolled in the Brick & Mortar Setting Quarter 1-4; i-Ready Standard View. 

 

For the following tables: Each year, performance on Unit Assessments is analyzed in comparison to achievement on the 

statewide assessments in each subject area. While it depends on the grade level and subject area, typically a Unit 

Assessment Weighted Average score of between 55-65% correlates to a level 3 on the statewide assessment.  

Unit Assessments – English Language Arts  
Percentage of Students Performing at 55%+  

Retrieved 06/01/21, Source: Performance Matters 

Racial Subgroup Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21) Quarter 4 (20-21) 

African American 20% 28% 31% 32% 

White, Non-Hispanic 45% 53% 57% 59% 

 

Unit Assessments – Combined Math (Math, Algebra 1 & Geometry)  
Percentage of Students Performing at 55%+ 

Retrieved 06/01/21, Source: Performance Matters 

Racial Subgroup Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21) Quarter 4 (20-21) 

African American 30% 27% 35% 35% 

White, Non-Hispanic 41% 47% 49% 50% 

 

Unit Assessments – Science & Biology  
Percentage of Students Performing at 55%+ 

Retrieved 06/01/21, Source: Performance Matters 

Racial Subgroup Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21) Quarter 4 (20-21) 

African American 20% 26% 34% 37% 

White, Non-Hispanic 38% 43% 48% 50% 

it Assess English Language Arts  

 

 

Unit Assessments – Civics & US History  
Percentage of Students Performing at 55%+ 

Retrieved 06/01/21, Source: Performance Matters 

Racial Subgroup Quarter 1 (20-21) Quarter 2 (20-21) Quarter 3 (20-21) Quarter 4 (20-21) 

African American 9% 13% 18% 22% 

White, Non-Hispanic 15% 18% 21% 22% 
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        Joint Plan Explanation of Artifacts for Action Steps  

Date:  5/24/2021 

 

 

Office/Department(s):  Office of Strategic Planning and Support Services/ Department of Assessment, 

Homeschool and Virtual Education 

Report generated by: Heather Holden 

Action Step (please 

include the description 

provided in the District 

Progress Update Joint 

Plan):    

Charter School Equity Compliance Committee visited all five charter schools to evaluate 
their Q3 Quarterly Update evidence.  

Explanation of Evidence:  
 

The artifacts attached are the quarter three checklist summaries of the visits. 
 
 
 
 
 

Results of Action Taken: Charter schools received the summaries with the next steps listed for them to be in 
compliance. 

Reflection/Next Steps: Charter schools will be contacted again in August and visited in the first quarter to check 
for compliance of next steps. 
 
   

 

School District of Indian River County 
#SDIRCStrongerTogether 
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School District of Indian River County 

African American Achievement Plan Artifact Review 

Date of Review: 4/29/2021 

School: Sebastian Charter Junior High School 

Review Conducted by: Holden, Long, Cummings, Jones 

Review Conducted with: Bill Dodds 

Action Step Evidence of Implementation Description of Artifact Reviewed 

1.5 ☐Yes         ☐No    ☒NA 

 
SCJHS has School of Excellence Status and does not 

write a SIP plan 
 
 

1.15 ☒Yes         ☐No    ☐NA 

 
Review data at monthly faculty meetings, have a 

daily WIN period for re-teaching in addition to after 
school tutoring times. 

 
 

1.17, 1.6 ☒Yes         ☐No    ☐NA 

 
Partial evidence- SCJHS shared about their weekly 
tutoring in all core subjects and after school clubs, 
they are not currently keeping specific data about 
African American students attending.  SJCHS does 

have attendance sheets of all students at these 
events.  Ms. Jones shared some ideas on how to 

collect this data. 
*** next steps: collect specific data on AA student 

after school participation 
 
 

1.18, 1.22, 2.6 ☐Yes         ☐No    ☒NA 

 
SCJHS currently does not have any students behind 

in credits 
 
 

1.12, 1.16, 1.19, 
1.31, 1.37 

☐Yes         ☒No    ☐NA 

 
SCJHS shared that students who need assistance – 
bimonthly data discussions with teacher, assigned 

to a success class if needed. 
**next steps – document these meeting dates and 

class transfers for African American Students for the 
Quarterly updates (these sections are blank on the 

Q3 update) 
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1.38 ☐Yes         ☒No    ☐NA 

 
No new data from Q3 SCJHS uses NWEA based on 
the Florida Standards at the beginning of the year, 

November, and in March 
***next steps – find ways to integrate documenting 

informal data into regular data chats so students 
don’t fall behind in the gaps between Aug/ Nov / 

March 
 
 

1.3 ☐Yes         ☒No    ☐NA 

 
Nothing specific done school wide 

 
 

1.6 ☐Yes         ☒No    ☐NA 

 
Does have school wide attendance sheets for after 

school tutoring 
**Next Steps:  SCJHS will begin to keep a date 

specific tally of African American student 
attendance to include in the Quarterly updates 

 
 

1.30 ☒Yes         ☐No    ☐NA 

 
Partial evidence - Shared student of the month 

data, they do not have any other current 
recognitions  

 
 

1.36 ☒Yes         ☐No    ☐NA 

 
Shared data / student list in advanced classes, 

students get extra support in extra WIN period, 
after school tutoring 

 
 

2.5 ☒Yes         ☐No    ☐NA 

 
1 student OSS during Q3, student now has a mentor 

from SRHS  
 
 

2.9 ☒Yes         ☐No    ☐NA 

 
Partial Evidence - 1 student now has a mentor from 

SRHS  
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Action Step Evidence of Implementation Description of Artifact Reviewed 

4.31 ☐Yes         ☐No    ☒NA 

 
SCJHS currently has no support staff looking to 

transition to teaching 
 
 

 

Additional Comments/Feedback: Tosha Jones is going to share her African American Student Council survey 

with SCJHS in order to help them establish a council.  SJCHS will work on improving data collection for 

quarterly updates.  SCJHS requested help with finding new hires via access to posting jobs on SDIRC Frontline.   

They already use Frontline, recruit at IRSC and Bethune Cookman and have reached out to the local NAACP for 

assistance.  Holden suggested Dodds reach out to IRCHS about the lottery process for students as they are 

able to accept African American students prior to the lottery being held due to the Federal desegregation 

order.  (As of 5/11, this had been done).  SCJHS has been utilizing contacts at the GYAC and NAACP for student 

recruitment.  
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School District of Indian River County 

African American Achievement Plan Artifact Review 

Date of Review: 4/29/2021 

School: North County Charter School 

Review Conducted by: Holden, Long, Cummings 

Review Conducted with: Jessica Keaton 

Action Step Evidence of Implementation Description of Artifact Reviewed 

1.4 ☒Yes         ☐No    ☐NA 

 
Use of MTSS, resource teacher that pushes in to 

classes 
 
 

1.5 ☐Yes         ☐No    ☒NA 

 
NCCS has School of Excellence status and does not 

complete a SIP 
 
 

1.25 ☐Yes         ☐No    ☐NA 

 
NCCS does not currently have any gifted screenings 

 
 

2.6 ☒Yes         ☐No    ☐NA 

 
NCCS had meetings in January and February 

incorporating culturally responsive practices and 
research based instructional practices for support.  
Monitoring / support is provided from grade level 

teams 
 
 

1.12, 1.16, 1.37 ☒Yes         ☐No    ☐NA 

 
NCCS showed information from their weekly team 
meetings and targeted intervention for students 

with regression. 
 
 

1.38 ☒Yes         ☐No    ☐NA 

 
NCCS provided date from the most recent data chat 

 

1.3 ☒Yes         ☐No    ☐NA 

NCCS does an excellent job of tracking data 
Of classroom observations of African American 

lessons occurring – and not just throughout African 
American History month 

Use of Florida Ready Curriculum, Stem Scopes, 
Social Studies weekly, does daily walkthroughs to 

document  
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1.6 ☒Yes         ☐No    ☐NA 

NCCS offers after school learning opportunities to 
all students, even if they can’t pay, with 

transportation provided 
Examples: FSA boot camp for grades 3,4,5 where 

they pull the BQ students 

1.11 ☐Yes         ☐No    ☒NA NCCS does not have a student committee. 

1.30 ☒Yes         ☐No    ☐NA 

NCCS does not have school wide recognitions, 
however Dr. Keaton sends postcards to students 

throughout the year and documents to ensure she 
reaches every student by May. 

2.5 ☒Yes         ☐No    ☐NA NCCS had one suspension 

2.9 ☐Yes         ☒No    ☐NA NCCS has no peer mentorships 

4.31 ☐Yes         ☐No   ☒NA 

 
No current staff identified as all current staff are 

certified 
 
 

Additional Comments/Feedback: For Teacher Hires: NCCS does not currently have any African American 
Teachers. NCCS has used Linked in, Facebook, etc. to try to get recruits when needed and gets very few 
applicants.   NCCS MAY need one teacher for next school year.  NCCS requests access to post jobs on SDIRC 
Frontline to help attract more applicants.                                                                                                                                                       
For student enrollment: NCCS is within the percentage required for students. 
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School District of Indian River County 

African American Achievement Plan Artifact Review 

Date of Review: 5/11/2021 

School: Indian River Charter High School 

Review Conducted by: Holden, Long, Jones 

Review Conducted with: Cynthia Aversa, Jeremy Mezzina 

Action Step Evidence of Implementation Description of Artifact Reviewed 

1.5 ☐Yes         ☐No     ☒NA 
IRCHS is a Florida School of Excellence and does not 

have to write a SIP 

1.15 ☐Yes         ☐No    ☐NA 

African American Students work with certified 
teachers in small groups to work on foundational 
skills, use of home base and tutoring after school 

for English and math 

1.17 ☒Yes         ☐No    ☐NA 

Have ELO’s via peer tutorials.  Staff has learning 
pods that are directed by PLC’s in response to ESE 

low performing students 

1.18, 1.22, 2.6 ☒Yes         ☐No    ☐NA 

Weekly tier 1 meetings with guidance, ese, social 
worker, SRO, and admin to discuss students who 

need support.  AP keeps in contact with those 
families.  Home pods also teach tolerance / 

character counts 

1.12, 1.16, 1.19, 
1.31, 1.37 

☒Yes         ☐No    ☐NA 
Admin contacts all students who test below grade 

level to share remedial support options (small 
group, whole group, 1 on 1) 

1.38 ☒Yes         ☐No    ☐NA 
Shared data and reviewed items above used for 

remediation 

1.20, 1.23 ☒Yes         ☐No    ☐NA All students on track for graduation 

1.3 ☐Yes         ☒No    ☐NA 

Partially evident- Use of integrated curriculum by 
time periods that includes African American history 
**Next steps: IRCHS discussed their curriculum days 
where students share out this learning, please add 

these dates to future quarterly reports 
Keep dates of walkthroughs of  

1.6 ☒Yes         ☐No    ☐NA 
Black student coalition – held movie nights, after 

school events, have minutes of meetings 

1.30 ☐Yes         ☒No    ☐NA 
No current recognition in plan 

Next steps: include choice week and recognition of 
A and AB honor roll in future updates 

1.36 ☒Yes         ☐No    ☐NA 
High percentage of students in advanced 

coursework and dual enrollment 

2.5 ☐Yes         ☐No    ☒NA IRCHS does not use OSS 

2.9 ☒Yes         ☐No    ☐NA 4 students are involved in a mentorship 

4.31 ☒Yes         ☒No    ☒NA 
No staff are identified to transition to teacher 

certification 
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Additional Comments:  Dr. Long shared that she would include the IRCHS Black student coalition in her 
student voice program going forward.   

Continue use of Indeed to recruit teachers with a focus on African American applicants. 
SDIRC shared the FOCUS report where IRCHS can pull 8th grade minority student contact information for 

recruitment.  IRCHS did not use this for next year, may use it in the future.  Continue to focus on 
recruitment of African American Students.   
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School District of Indian River County 

African American Achievement Plan Artifact Review 

Date of Review: 5/11/2021 

School: Imagine South Vero 

Review Conducted by: Holden, Long, Jones 

Review Conducted with: Chris Rock, Lauren Poirier 

Action Step Evidence of Implementation Description of Artifact Reviewed 

1.4 ☒Yes         ☐No    ☐NA 

 
Use of Star for diagnostics, quarterly data chats, 

Renaissance, Freckle, AR 
ISV shared their data with us from their most recent 

data chats 
 
 

1.5 ☒Yes         ☐No    ☐NA 

 
ISV discussed school improvement goals in relation 

to the quarterly data 
 
 

1.25 ☐Yes         ☒No    ☐NA 

 
ISV does not currently have any gifted screenings, 

they have gifted consult only for students on 
campus 

 
 

2.6 ☒Yes         ☐No    ☐NA 

 
ISV shared data from their problem solving team 

meetings 
 
 

1.12, 1.16, 1.37 ☒Yes         ☐No    ☐NA 

 
ISV showed information from their weekly team 
meetings and targeted intervention for students 

with regression. 
 
 

1.38 ☒Yes         ☐No    ☐NA 

 
This year ISV is using a coteaching mode to pull kids 
for targeted instruction, next year they are hiring a 

data intervention coach to assist. 
 

1.3 ☐Yes         ☒No    ☐NA 

ISV shared about their weekly portfolio units of 
study – wit and wisdom – that integrates social 
students into all areas and specifically includes 

African American teachings 
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**next steps: Q3 action step did not include specific 
dates, ISV will include dates in future submissions 
SDIRC also clarified these do not have to be tied to 

teacher evaluation walk throughs – they can be 
informal to check for African American History 

teachings 

1.6 ☐Yes         ☒No    ☐NA 

ISV Q3 stated they did not currently offer any ELO’s 
***Next steps – ISV will include dates from boot 
camps and social clubs.  Also ISV has PRIDE – a 

school wide intervention time for all students (but 
held during the school day to ensure all students 

have access)  ISV will include PRIDE information in 
the next update. 

1.11 ☐Yes         ☒No   ☐NA 

ISV did have PE coaches meet with students to talk 
about sports opportunities. 

They did not start an African American Student 
Council. Tosha Jones shared several tips on how she 

developed her council at GMS. 
** Next steps: begin the African American Student 

Council in the secondary school 
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Action Step Evidence of Implementation Description of Artifact Reviewed 

1.30 ☒Yes         ☐No    ☐NA 

 
ISV shared their data on recognition ceremonies 

 

2.5 ☐Yes         ☐No    ☒NA 

 
NO OSS were reported for Q3 

ISV uses Restorative Practices, have a restorative 
coach to assist with discipline 

 

2.9 ☐Yes         ☒No   ☐NA 

 
ISV does not have a mentor program this year due 

to COVID 
***Next steps: new CDC guidelines permitting, ISV 
will restore the mentor program next school year 

 
 

4.31 ☐Yes         ☐No   ☒NA 

 
No current staff identified as all current staff are 

certified 
 
 

 

Additional Comments/Feedback: For Teacher Hires: ISV will be hiring approximately 4 teachers for next year 

and will work to hire African American teachers.  Current use of Indeed for hiring.  In the past the Principal has 

traveled for job fairs but was unable to do so this year due to COVID.  ISV did not participate in any virtual fairs 

this spring.     ISV has had several African American teachers leave to work for SDIRC and would like to possibly 

survey them as to why they left ISV.                                                                                                                                                              

For student enrollment:  ISV will work to recruit more African American students by holding student 

orientations, by engaging their current African American parents and students to recruit friends, and by 

providing information at South County Park and other community areas about ISV. 
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School District of Indian River County 

African American Achievement Plan Artifact Review 

Date of Review: 5/14/2021 

School: St. Peter’s Academy 

Review Conducted by: Holden, Long 

Review Conducted with: Karen Williams 

Action Step Evidence of Implementation Description of Artifact Reviewed 

1.4 ☒Yes         ☐No    ☐NA 

 
Use of iReady and CBM for progress monitoring, 

shared data charts  
 
 

1.5 ☒Yes         ☐No    ☐NA 

 
SPA shared SIP plan 

 
 

1.25 ☐Yes         ☒No    ☐NA 

 
SPA does not currently have any gifted screenings 

 
 

2.6 ☒Yes         ☐No    ☐NA 

 
SPA held trainings on cultural norms, had Haitian 
and Spanish speaking parents come share with 
faculty about what is culturally acceptable with 

staff.  Staff is also continuously trained with 
CHAMPS this year (new to SPA) 

 
 

1.12, 1.16, 1.37 ☒Yes         ☐No    ☐NA 

 
SPA showed data that they use bi weekly to 

evaluated students using either iReady or classroom 
data.  Showed data charts for low performing 

students pulled in small group setting and retested 
weekly for 5 weeks.   

 

1.38 ☒Yes         ☐No   ☐NA 

 
Shared data from MTSS agendas 

 
 

1.3 ☒Yes         ☐No    ☐NA 
SPA uses Everfi class lessons to integrate African 

American history into daily lessons. 

1.6 ☒Yes         ☐No    ☐NA 
SPA has an after school bus for after school tutoring 
and they also hold Saturday school for grades 4& 5 

1.11 ☒Yes         ☐No     ☐NA 
SPA has a student committee and has 5th grade 

students mentor younger students. 
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1.30 ☒Yes         ☐No    ☐NA 

 
SPA has held honors ceremonies as well has 

attendance parties that included an ice cream social 
that parents could attend (outside).  They also have 

a student of the month for all grade levels that is 
based on character traits displayed, not academics. 

 
 

2.5 ☐Yes         ☐No    ☒NA 

 
NO OSS were reported for Q3.  SPA uses the district 

code of conduct. 
 

2.9 ☒Yes         ☐No    ☐NA 

 
SPA has 5th graders mentor younger students 

 
 

4.31 ☒Yes         ☐No    ☐NA 

 
3 current staff identified to transition to certified 

teachers.  
 
 

Additional comments / feedback:   SDIRC has seen evidence that some teachers need additional culturally 
responsive practices training.  There is also a concern that much of the data about African American 

teachings and culturally responsive practices are specific to the 4th / 5th grade teacher.  What can SPA do to 
ensure those items are occurring k-6?  SPA will begin to include 6th grade in the Quarterly updates even 

though the elementary update template says k-5.  SPA will develop a plan to try to recruit white students 
as they are significantly over the percentage of minorities compared to the county statistics, which is also 

not in compliance with the desegregation order.   Equity committee is concerned that the Principal did not 
participate in the review. To make school wide change commitment should work from the top down. 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:  5/24/2021 

 

 

Office/Department(s):  Department of Strategic Initiatives and Systems Compliance- Exceptional Student Education 

Report generated by:  Jessica Rojas, Ed.S 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

 
 
 
 
 

 
Expand professional development/technical support related to revisions to the “Checklist of 
Gifted Characteristics” and revised Gifted “Plan B criteria to identified school-based staff.” 

Explanation of 
Evidence:   
 

 

In order to expand professional development and technical support, Program Specialist for 
the Gifted Program provided explicit training to the Resource Specialists and School 
Psychologists. The school psychologists have provided training on the updated Checklist of 
Gifted Characteristics and revised Plan B Criteria to pertinent staff at individual school sites. 
 

Results of Action 
Taken: 

 
School psychologists provided site-based training to pertinent school-based staff which has 
built capacity in knowledge of the updated Gifted Characteristics Checklists and revised Plan 
B Criteria for school-based staff. Based on regular review, the updated Gifted Characteristics 
and revised Plan B criteria are being implemented, districtwide. We expect to see an increase 
in Plan B Gifted Eligibility over time as a result of the revisions of eligibility and the 
characteristics checklist. 

Reflection/Next Steps:  District level ESE staff will continue to monitor implementation and use of the revised Gifted 
Characteristics Checklist and Plan B Eligibility Criteria and provide additional training to school 
site staff as needed. Additionally, district level ESE staff will continue to monitor eligibility 
numbers; if numbers increase over time, this would suggest that the revisions are yielding 
positive outcomes. 

School District of Indian River County 
#SDIRCStrongerTogether 
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2 

Plan B Eligibility, Gifted Enrichment, Gifted Characteristics Checklist, 
and Pre-Referral Checklist Training Logs Action Steps 1.27, 3.3,3.4 & 3.5 
 
Dates of Professional Development Offered to District Level ESE Staff 
School Psychologists: 4/20/21: 2-4 PM 
Resource Specialists: 4/15/21- 2-3PM 
 

 
EVIDENCE OF SITE BASED TRAINING HELD BY SCHOOL PSYCHOLOGISTS 
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Staff training at LMS regarding traits of giftedness Provided by Traci McGough: 
2/24/21-2:00-2:30 
Antosh, Courtney      
Barnes, Debra 
Barrett, Kenneth 
Bias, Autumn 
Borruso, Kathryn 
Bragman, Christina 
Cendejas, Alejandra 
Daulby, William 
Decaro, Jacki 
DigbyBryant, Leanne 
Drisdom, Vanessa 
Durham, Cheryl 
Esposito, Tabetha 
Evans, Valerie 
Gamez, Viviana 
Getchell, Amy 
Gilbert, Cynthia 
Harris, Takeisha 
Hessberger, Tara 
Hicks, Angela 
Hoag, Elizabeth 
Jenkins, Carisa 
Johnson, Tiffany 
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Liberman, Bethann 
Luna, Socorro 
Morrow, Kimberly 
Okeefe, Michelle 
Prince, Jeanne 
Riley, Crystal 
Seaman, Cortney 
Sindone, Kari 
Stallings, Jessica 
St Petery, Sherry 
Tomas, Jennifer 
Walleshauser, Joann 
Weragoda, Bethan 
Young, Brittany 
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Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

210



8 
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 (OCEOLA MAGNET SCHOOL) 
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(OCEOLA MAGNET SCHOOL CONT.) 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

06/18/2021 

Office/Department(s):  Office of Strategic Planning & Support Services 

Report generated by:  Dr. Brian McMahon, Coordinator of Accountability & Research 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section VI – African American Student Achievement / Resource Allocation 

• Conduct Cabinet Level reviews of academic and discipline data, including racial/ethnic 
disparities in achievement and discipline. 

 

Explanation of 
Evidence:   
 

The attached evidence includes Cabinet Data Review agendas for reviews that took place 
from April – June of 2021. Various progress monitoring data points are analyzed during 
these sessions, and information reviewed and discussed is used to identify needed district-
level and school-levels changes or supports.  
 
 
 
 
 

Results of Action 
Taken: 

Additional data dashboards were developed and some existing dashboards were revised 
based upon identified needs. Also, additional problem solving supports were provided to 
schools based upon information gathered through the reviews.  

Reflection/Next Steps:  Currently, a comprehensive annual review of available outcomes is being conducted to 
support revisions to the District Strategic Plan and African American Achievement Plan.  
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DATA BRIEFING - 

AGENDA 

Date: 4.15.21 

Facilitator: Dr. Brian McMahon 

Staff in Attendance 

☐ Dr. David K. Moore, Superintendent |☐ Scott Bass, Deputy Superintendent |                   

☐ Pamela Dampier, Asst Sup | ☐ Ronald Fagan, CFO | ☐ Cristen Maddux, PIO |                

☐ Richard Myhre, Asst Sup | ☐ Dr. Christina Jacobs, Director | ☐ Dr. Brian McMahon 

 

Duration Item 
Staff 

Responsible 

2 min Review of Action Steps from last Data Briefing McMahon 

5 min Attendance, Behavior, Risk Ratio, Usage Data McMahon 

10 min Graduation Data Discussion McMahon 

10 min Joint Plan/Equity Dashboard McMahon 

3 min Review of Next Steps Cabinet 

 

4/1/21 Action Steps: 

1. Add Graduation Percentage to Graduation Monitoring Dashboard – Complete 

2. Follow up with Schools on updates to Graduation – Complete 

3. Continue to build Equity Dashboard 
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DATA BRIEFING - 

AGENDA 

Date: 4.1.21 

Facilitator: Dr. Brian McMahon 

Staff in Attendance 

☐ Dr. David K. Moore, Superintendent |☐ Scott Bass, Deputy Superintendent |                   

☐ Pamela Dampier, Asst Sup | ☐ Ronald Fagan, CFO | ☐ Cristen Maddux, PIO |                

☐ Richard Myhre, Asst Sup | ☐ Dr. Christina Jacobs, Director | ☐ Dr. Brian McMahon 

 

Duration Item 
Staff 

Responsible 

2 min Review of Action Steps from last Data Briefing McMahon 

5 min Attendance, Behavior, Risk Ratio, Usage Data McMahon 

10 min New Course Grades Dashboard McMahon 

10 min Joint Plan/Equity Dashboard McMahon 

3 min Review of Next Steps Cabinet 

 

3/18/21 Action Steps: 

1. Develop Equity Dashboard – In Progress 
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DATA BRIEFING - 

AGENDA 

Date: 5.18.21 

Facilitator: Dr. Brian McMahon 

Staff in Attendance 

☐ Dr. David K. Moore, Superintendent |☐ Scott Bass, Deputy Superintendent |                   

☐ Pamela Dampier, Asst Sup | ☐ Ronald Fagan, CFO | ☐ Cristen Maddux, PIO |                

☐ Richard Myhre, Asst Sup | ☐ Dr. Christina Jacobs, Director | ☐ Dr. Brian McMahon 

 

Duration Item 
Staff 

Responsible 

2 min Review of Action Steps from last Data Briefing McMahon 

5 min Attendance, Behavior, Risk Ratio, Usage Data McMahon 

2 min Percent Tested McMahon 

3 min School Types Discussion McMahon 

5 min Senior Exit Interview Dashboard McMahon 

10 min iReady Spring Diagnostic  McMahon 

3 min Review of Next Steps Cabinet 

 

4/29/21 Action Steps: 

1. Add a School by Question Average page on the Climate Survey dashboard (complete) 
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DATA BRIEFING - 

AGENDA 

Date: 4.29.21 

Facilitator: Dr. Brian McMahon 

Staff in Attendance 

☐ Dr. David K. Moore, Superintendent |☐ Scott Bass, Deputy Superintendent |                   

☐ Pamela Dampier, Asst Sup | ☐ Ronald Fagan, CFO | ☐ Cristen Maddux, PIO |                

☐ Richard Myhre, Asst Sup | ☐ Dr. Christina Jacobs, Director | ☐ Dr. Brian McMahon 

 

Duration Item 
Staff 

Responsible 

2 min Review of Action Steps from last Data Briefing McMahon 

5 min Attendance, Behavior, Risk Ratio, Usage Data McMahon 

5 min Review of Equity Data and Joint Plan Dashboard McMahon 

20 min Climate Survey Results McMahon 

3 min Review of Next Steps Cabinet 

 

4/15/21 Action Steps: 

1. Add to Joint Plan –  

a. for Graduation, add cohort and count data – complete 

b. for Achievement Gap, add both performance and achievement gap – in 

progress 

c. For Academics, add subject filter – in progress 
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DATA BRIEFING - 

AGENDA 

Date: 6.16.21 

Facilitator: Dr. Brian McMahon 

Staff in Attendance 

☐ Dr. David K. Moore, Superintendent |☐ Scott Bass, Deputy Superintendent |                   

☐ Pamela Dampier, Asst Sup | ☐ Ronald Fagan, CFO | ☐ Cristen Maddux, PIO |                

☐ Richard Myhre, Asst Sup | ☐ Dr. Christina Jacobs, Director | Eric Seymour, Asst Sup | 

☐ Dr. Brian McMahon 

 

Item Staff Responsible 

Review of Action Steps from last Data Briefing McMahon 

End of Year Usage Data McMahon 

Grade 3 FSA ELA Dashboard McMahon 

Strategic Plan Update McMahon 

Review of Next Steps Cabinet 

 

5/27/21 Action Steps: 

1. Build 21-22 Scheduling App – include PY data with honors flag (both PY and CY) – In 

Process 

2. Qualitative Analysis of Discipline Data – “minor” behavior codes – In Process 
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DATA BRIEFING - 

AGENDA 

Date: 5.27.21 

Facilitator: Dr. Brian McMahon 

Staff in Attendance 

☐ Dr. David K. Moore, Superintendent |☐ Scott Bass, Deputy Superintendent |                   

☐ Pamela Dampier, Asst Sup | ☐ Ronald Fagan, CFO | ☐ Cristen Maddux, PIO |                

☐ Richard Myhre, Asst Sup | ☐ Dr. Christina Jacobs, Director | Eric Seymour, Asst Sup | 

☐ Dr. Brian McMahon 

 

Duration Item 
Staff 

Responsible 

2 min Review of Action Steps from last Data Briefing McMahon 

5 min Behavior, Risk Ratio, Usage Data McMahon 

2 min Percent Tested Update McMahon 

5 min Senior Exit Interview Dashboard Update McMahon 

3 min Review of Next Steps Cabinet 

 

5/18/21 Action Steps: 

1. Add technical school designation for Senior Exit Interview, add demographic slicers, 

add post-secondary plans by race/eth, add percent receiving scholarship and 

amount. 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

6/30/2021 

Office/Department(s):  Office of Strategic Planning & Support Services 

Department of Accountability & Research 

 

Report generated by:  Dr. Brian McMahon, Coordinator of Accountability & Research 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section VI – African American Student Achievement/Resource Allocation 
Action Steps: 

• Provide additional district problem solving and technical support to schools, as 
identified as needed through district data reviews, related to identified 
achievement and discipline disparities.   

Explanation of 
Evidence:   
 

The attached evidence provides agendas, minutes, and action steps taken from four regular 
problem-solving teams facilitated by the Department of Accountability & Research. The four 
teams highlighted focus on attendance; graduation; discipline for ESE students; and Advanced 
Placement, International Baccalaureate, and Dual Enrollment performance.  

Results of Action 
Taken: 

During this period of time, the four teams highlighted met 5 times. Due to state testing and 
conflicts with schedules, some scheduled meetings were cancelled. The meetings primarily 
used data presented in Power BI dashboards to drive problem solving which enables users to 
see aggregated results as well as filter across multiple fields, race/ethnicity included. Within 
each team meeting, action steps are identified and followed up. Examples include notifying 
principals when ESE students are approaching the 10-day maximum suspension limit, changes 
and additions to how data is presented such as the creation of a “Habitually Truant” indicator, 
and increased district support in locating non-communicative students on the virtual 
instructional model. 

Reflection/Next Steps: Based upon the information gathered, it was clear these problem-solving meetings were 
beneficial for all parties. The focus on data-based problem-solving involving district- and 
school-based leadership increased communication, focused attention on data-based barriers, 
and allowed for the redeployment of available resources in needed areas. 
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GRADUATION 

MONITORING 
  

Department of 

  
Accountability & Research 

  
Problem Solving 

 
  

MEETING AGENDA 
    

April 1, 2021 
Staff in Attendance: 
Nina Payne, Graduation Coach                                              Chris Rahal, Graduation Coach 
Dr. David Erickson, Assistant Principal                                   Rob Riskin, Assistant Principal 
Christopher Cummings, Principal                                            Kelly Baysura, Director of Academic Success 
April Perez, Curriculum Specialist                                           Becky Teske, Specialist of Everything  
Dr. Brian McMahon, Coordinator of Accountability & Research 
 
Agenda: 

• Power BI Graduation Monitoring 

• Is it being used? 

• Does it match your records? 

• Is there anything you need from it? 

• Data 

• What are our largest barriers to graduating? 

• What do we need from the next 8 weeks? 

• What plans do we have for summer? 

• Other items to note 
 
Minutes: 

To ensure maximum usage of the Power BI Dashboard, accuracy of data was explored. For example, PBI 
shows 31 needing math at VBHS and 21 at SRHS. School records show 16 at VBHS and 19 at SRHS.  
Action Step: Schools will email records for Dr. McMahon to evaluate discrepancies 
**Update 4/5 – all records have been sent and evaluated. Most of the discrepancy is due to ESE students that 
have not yet received test waivers. The remaining discrepancy has to do with recent concordant scores that 
have not been entered. 
 
Current barriers schools are experiencing: difficulty with tracking down virtual students, additional 
communication needed regarding testing and graduation requirements (i.e. tests are not waived this year, 
students still need passing scores, etc.), continued issues with truancy 
 
On-track for credits was explained in detail. Students should have after first semester of grade nine 3 credits 
earned, grade ten 9 credits, grade eleven 15 credits, and grade twelve 21 credits.  
 
It was discussed that Power BI should be the go-to for graduation data (ultimately FOCUS is the defining 
platform, but as far as progress monitoring, Power BI should be utilized weekly). It’s being used at cabinet and 
schools should also use the same system so that a common language and understanding is established.   
 

Action Steps 

• Schools will email Dr. McMahon data discrepancies (complete) 

• Dr. McMahon will look at prior years to determine how many students benefitted from PERT (and not SAT) 
to help forecast future declines (theory being PERT is easier and for next year, additional support may be 
needed to assist students in passing more difficult SAT/ACT/FSA) 

• Dr. McMahon will reach out to Cristen Maddux for district support for communication 
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Sample Power BI report used in problem solving: 
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GRADUATION 

MONITORING 
  

Department of 

  
Accountability & Research 

  
Problem Solving 

 
  

MEETING AGENDA 
    

May 6, 2021 
Staff in Attendance: 
Nina Payne, Graduation Coach                                              Chris Rahal, Graduation Coach 
Rob Riskin, Assistant Principal                                               Madison Cama, School Counselor 
Kelly Baysura, Director of Academic Success                        April Perez, Curriculum Specialist                                          
Becky Teske, Specialist of Everything  
Dr. Brian McMahon, Coordinator of Accountability & Research 
 
Agenda: 

• Review of Prior Meeting Action Steps 

• Data Discrepancies – ESE – Complete 

• PERT Use – In Progress 

• District Support for Communication 

• Power BI Graduation Monitoring 

• Updates in light of Emergency Order 

• Where should we be looking 

• Data 

• Updates from both schools 

• Review of GPA and Credits 

• Other items to note 
 
Minutes: 

• Discussed updates to Power BI, instructed to focus on GPA and credits. The District is not adjusting the 
ELA/Math 3+ primarily because the 3 year cohort file should be out and we will add the graduation 
dashboard from last spring to calculate an actual grad rate. 

• SRHS discussed their significant barrier of getting virtual kids active. 

• SRHS discussed several initiatives they are implementing to recover courses/gpa.  

• Next meeting will be moved to 6/1 due to scheduling conflict. 
 

Action Steps: 
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Sample Power BI report used in problem solving: 
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ATTENDANCE 

 

  
Department of 

  
Accountability & Research 

  
Problem Solving 

 
  

MEETING AGENDA 
    

May 6, 2021 
Staff in Attendance: 
Donna Hedgecock, School Social Worker                       Rachel Williams, School Social Worker 
Dr. Tracy Crawford, School Social Worker                      Pilar Greto, School Social Worker 
Dr. Sharon Packard, Coordinator of Mental Health and Social Services 
Dr. Brian McMahon, Coordinator of Accountability & Research 
 
Agenda: 

• Overall Purpose of Meeting 

• Systematic, Systemic, and Sustainable 

• Review of Data, Identification of Barriers, Solution-oriented 

• Additional avenue of support 

• Solution-focused rather than Problem-Admiring 

• Monthly meeting 

• Data Review 

• Power BI – What works, what doesn’t, what do you need? 

• What are your largest barriers and successes? 

• Other items to note 

• Next Meeting 
 
Minutes: 

• Reviewed purpose of meetings 

• Suggestions for PBI: 

• Add Q4 Instructional Model slicer, add to student table the four quarter models, show ADA by quarter 

• Add a total number of contacts made, attendance by map, and perhaps an alert in FOCUS 

• Habitual Truancy was discussed, a new dashboard will house this data and will need to be built. 

• Discussion regarding easier avenues for parents to excuse absences (tabled for next meeting) 
Action Steps: 

• Add Q4 Instructional model slicer and the four instructional models to student table (complete) 

• Add ADA by quarter (complete) 

• Add total contacts made (in progress) 

• Attendance Map (in progress) 

• Habitually Truant dashboard (in progress) 
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ADVANCED  

ACADEMICS:  

AP, IB, AND  

DUAL ENTROLLMENT 

  
Department of 

  
Accountability & Research 

  
Problem Solving 

 
  

MEETING AGENDA 
    

April 26, 2021 
Staff in Attendance: 
Kere Minton, AP Coordinator                                                  Jamie Sturgeon, IB Coordinator 
Dr. David Erickson, Assistant Principal                                   Rob Riskin, Assistant Principal 
Vanessa Gonzales, Assistant Principal                                  Kevin Van Brimmer, Assistant Principal 
Shawn O’Keefe, Principal                                                       Christopher Cummings, Principal 
Kelly Baysura, Director of Academic Success                        Dr. Brian McMahon, Co. of Accountability & Research 
 
Agenda: 

• Overall Purpose of Meeting 

• Systematic, Systemic, and Sustainable 

• Review of Data, Identification of Barriers, Solution-oriented 

• Additional avenue of support 

• Solution-focused rather than Problem-Admiring 

• Monthly meeting – Possibility for each school to individually meet in addition 

• Data Review 

• What are your largest barriers? 

• What are your largest successes? 

• Other items to note 

• Next Meeting 
 
Minutes: 

• Common Barriers: 

• Tutoring and Support  

• Maths and Sciences – Long term concern with “pipelines” and short term with support and “need” for 
paid tutoring 

• No shows on exams – with COVID not as big of a problem, but something to consider next year. 

• Dual Enrollment – transportation to college. 

• Positives: 

• SRHS moving AP Lang and World History to grade 10 

• Success rates are high for both schools 

• Possibility of 8 periods adding to ability to support students 
 

Action Steps 

• Mr. Sturgeon will provide data on global pass rates and IB Diplomas earned 

• Both schools will look at enrollments for next year and note any additional barriers encountered 
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10 OR MORE 

CLASSROOM  

REMOVALS 

  
Exceptional Student Education 

  
Accountability & Research 

  
Problem Solving 

 
  

MEETING AGENDA 
    

May 11, 2021 
Staff in Attendance: 
Tom Stull, Program Specialist 
Jessica Rojas, Program Specialist 
Kat Wolf, Program Specialist  
Dr. Daphne Matthews, Interim Director of ESE 
Dr. Brian McMahon, Coordinator of Accountability & Research 
 
Agenda: 

• Review Previous Month’s Minutes 

• Power BI Discipline App Data Review 

• Identification of students with 4+ days of classroom removal and Action Plan 

• Review of Next steps 
 
Minutes: 

• Reviewed overall Risk Ratios for all students and ESE students. 

• 5 students with 9+ days need follow up to principals. 

• 2 students at GMS with 10 days ALTOSS, but did not adjust attendance. Need follow up with GMS. 
 
Action Steps 

• Brian will coordinate an agenda/protocol for Summer qualitative analysis on behaviors that result in ODR. 

• Brian will follow up with administration  
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Sample Power BI report used in problem solving: 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

6/1/2021 

Office/Department(s):  Office of Strategic Planning & Support Services (submitting documentation provided by 

secondary schools). 

Department of Strategic Initiatives & Systems Compliance 
 

Report generated by:  Dr. Christina Jacobs, Director of Strategic Initiatives & Systems Compliance 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section VI – African American Student Achievement/Resource Allocation 
Action Steps: 

• Hold African American Student Council meetings at high schools to continue to 
gather feedback related to their perceptions of their school experiences. 

Explanation of 
Evidence:   
 

The attached shows evidence (i.e., meeting agendas and meeting dates) of secondary schools 
that have held African American Student Council meetings from April - May of the 2020-2021 
academic year. It is important to note that middle school, in addition to high schools listed in 
this action step, have been holding meetings with the African American Student Council. 
These meetings provide a leadership opportunity for African American secondary students. 
During these meetings, students are asked to provide feedback related to topics that impact 
their school experiences, as well as engage in planning for school events. The gathering of 
feedback from African American students on a consistent basis provides vital information in 
the identification of barriers that may or may not be unique to each school and contribute to 
inequitable school experiences and disparities in educational outcomes.  

Results of Action 
Taken: 

Feedback was gathered from students participating in the council meetings. 

Reflection/Next Steps: During the upcoming year, one of the staff sponsors of a school’s African American Student 
Council has requested to have a collaborative planning meeting of all of the staff sponsors. 
This meeting is being planned for the beginning of the upcoming academic year.   
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African American Student Council 

Meeting Minutes 

April 2021 

 

Meeting Time:  9:10 A.M. – 9:45 A.M. 

Attendees: 

       Daryiall Brown – Principal 

       Sharette Ferguson – Sponsor 

                   

                 

Meeting called to order- 9:10 A.M. 

Read minutes from March 2021 

Adoption of the Minutes:    2nd –  

• Grades 

Spoke with students briefly about maintaining grades 

               Mr. Brown explained to students that they are not to have any D’s or F’s  

               Grades are essential towards earning credits. Students have the  

               Resources they need: two supports in classrooms, no homework and  

               Behavior and academic guidance. Students are to demonstrate leadership 

               Qualities. 

     

Move to Begin New Business:   Mr. Brown      2nd –  
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New Business 

• PBIS 

   Students had no issues regarding the positive reward system 

 

• Leadership Responsibilities 

    Students were reminded about being leaders on campus 

Mr. Brown and Mrs. Ferguson spoke with students about being accountable 

for their own actions. Mr. Brown informed the group about upcoming 

celebrations and events. Mr. Brown also spoke about student scheduling and 

our blende learning model. 

• Discussion: FSA Bootcamp, Prep and Testing 

Students were very happy with the preparation that the ACE provided for 

FSA testing. They reported that they felt confident and that they will do 

well going forward with the assessments. 

              

• Shares/Concerns 

                 Transition (Mr. Brown discussed again with the students that were  

             Present the process for transition:                        

            Mental Fortitude and the Four Criteria used to decide whether a student is  

            Ready for transition. Meetings are taking place at this time and parents  

             are being contacted if transition is warranted. 

                   Preparedness (Mr. Brown spoke with students about being prepared  

         To return to their home school and to taking advantage of the opportunities 

         That are being offered to them while on the A.C.E. campus 

                   

 Moved to adjourn meeting: Mr. Brown   2nd – Mrs. Ferguson 

Meeting adjourned at 9:45 A.M. 
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African American Student Council 

Meeting Minutes 

May 2021 

 

Meeting Time:  8:05 A.M. – 8:50 A.M. 

Attendees: 

       Sharette Ferguson – Sponsor 

                   

          

Meeting called to order- 8:05 A.M. 

Read minutes from April 2021 

Adoption of the Minutes:    2nd –  

     

Move to Begin New Business:   Mrs. Ferguson      2nd –  

New Business 

• PBIS 

   Students discussed issues regarding the positive reward system 

             Overall students were happy with PBIS. They feel like it was not frequent  

             Enough and would like more offerings: Drinks, ice pops, ice cream and  

             More activities on Friday’s. 
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• Reflections 

    Students discussed their likes and dislikes and suggestions for the      

upcoming year 

      -Students were very happy with the level of concern and care shown to 

them by teachers 

       - Students feel that the campus is too small and congested 

       - Students feel like the are being offered lesser lunch selections 

       - Students suggested a later start time 

       - Students were concerned with the cleanliness of the school 

•  

As an outgoing student, shared words of wisdom with his fellow school 

mates that will be returning next year. He offered them the benefits of his 

experiences and the strategies he used in order to stay focused and achieve 

transition.  

 

• End-of-Year Survey 

Students completed the survey 

              

• Shares/Concerns 

                  Mrs. Ferguson gave the students parting words and thanks for 

participating. 

                   

 Moved to adjourn meeting:    2nd –  

Meeting adjourned at 8:50 A.M. 
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VBHS AFRICAN AMERICAN STUDENT COUNCIL MEETING AGENDA 

May 18, 2021 

 

 

Call to Order   START - 2 : 15    -   END   -  3: 15 

 

Approval of Agenda  Vote on Approval of Agenda – Approved unanimously 

Roll Call    Secretary – ,  

. 

 

Approval of Minutes  President – Approved unanimously 

 

Old Business    

    

New Business 

  

 New member orientation 

   New Logo 

 New member representative election 
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VBHS AFRICAN AMERICAN STUDENT COUNCIL MEETING AGENDA 

April 13, 2021 

 

 

Call to Order   START  2 : 15    -   END   :       

 

Approval of Agenda  Vote on Approval of Agenda (Agenda should be presented to all  

    members before the meeting) 

Roll Call    Secretary – (Record Names) 

 

Approval of Minutes  President – (President Brings to Vote) 

 

Old Business    

  Academic Committee 

 

  New members  

 

 Final things to be done to the council before end of the school year. 

 

 Future of the council 

  

New Business 

 Equity meeting July 23rd 

 

 Mixer organizing and details. 

 

 Logo design 
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African American Student Council 

4/29/2021 

8:30am 

• FSA Testing: Incentives? 

• Social/Emotional aspects of being a student here at SGMS? 

• Moving onto the next grade? How do you feel? 

• Final meeting in May (What you would like AASC to look like next 

year, Clubs: Getting involved, other clubs they would be 

interested in, Sports: How do we get more students involved)  
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MINUTES – 4/29/21 AFRICAN AMERICAN STUDENT COUNCIL 

 

1. We discussed the FSA incentive that if students take all state assessments on the 

designated days, students will receive a special wristband and be able to dress down the 

last 4 early release days of the school year. Students were very excited about the idea. 

2. Students talked about their transition to high school and the next grade level. All 

students were very excited to make the transition. The 8th graders moving to 9th grade 

felt some nervousness but were overall excited. They discussed being part of the band, 

playing sports, and being a part of the performing arts program. The new 7th and 8th 

graders were very excited to transition. They talked about playing sports, belonging to 

clubs, and getting good grades. 

3. Ended the discussion, with some thoughts for the next meeting: 

a. What changes, if any, do we need to make for next year’s African American 

Student Council? 

b. How can we get more African American students involved in extracurricular 

activities, such as clubs and sports? 

c. What types of clubs do you think would be interesting to offer? 
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Joint Plan Section VII – Student Assignments 

 

Required Goal: Each year, the percentage of African American students assigned to individual schools should be consistent 

with the percentage of African American students represented in the School District. The School District will continue the 

practice of curricular and programmatic choice in assigning students who may reside outside an attendance area of school 

on a space available basis. Joint Plan Section VII Page 7 

Action Steps 

• Finalized the second round of school choice application and selection process.1,4  

• Publicized school choice programming and application through multiple approaches.2 

• Gathered stakeholder feedback for the Master Plan based upon the draft “State of the Schools” report.3 

Staff Responsible 

R. Fagan, Chief Financial Officer 
P. Dampier, Assistant Superintendent of Strategic Planning & Support Services 

R. Bethel, Director of Student Services 
J. Kastensmidt, Program Specialist for Support Services 

C. Batory, Student Assignment Coordinator 
C. Emerson, Director of Instructional Innovation 

C. Maddux, Public Information Officer  

Considerations for Monitoring Progress 

• What trends in parent/family feedback related to school choice were identified?  

• Has the percentage of African American students accessing school choice programming increased over time?  

• Has stakeholder feedback related to the Master Plan been requested and generated?  

 

Action steps also support the following recommendations made by the 2019 Equity Committee: 
1A study to research why some schools are more racially identifiable than others. 

• Ask parents that chose school choice to give feedback on reason for not attending their zoned school. 
2Provide documentation of strategies and plans implemented to achieve compliance with student assignment. 
3A study to research why some schools are more racially identifiable than others. 

• The District should consider doing a rezoning study because Storm Grove Middle has 1073 students, 

Oslo Middle – 926, Gifford Middle – 651, and Sebastian River Middle – 900. How will those schools be 

impacted by Somerset’s opening? By school choice?  
4Provide documentation that will assist Committee in determining if student enrollment is affected by students 

not having access to transportation to their school of choice (original recommendation made for Section VIII of 

the Joint Plan).  

 

Artifacts of Actions Taken: Data related to additional school choice seats offered, publicity related to school choice 

programming, log of School Messenger calls to families, flyer and help documents, summary/examples of stakeholder 

feedback related to the Master Plan. 

 

Progress Update 

 

Following the first round of school choice and magnet application lotteries, an additional five lotteries were held by the 

District to further increase access to school choice and magnet program offerings. During the first round of applications, 

140 applications for African American students were submitted with 100% of African American students being offered a 

choice or magnet seat. Subsequent application rounds resulted in an additional 115 applications for African American 

students for choice or magnet schools. Of the total of 255 African American students who applied for enrollment in a 

school of choice or magnet school for the 2021-2022 academic year, 215 were offered a seat. As of June 6, 2021, 84% of 

African American students have been offered a seat at a school of choice or magnet program, as compared to 66% of 

White, Non-Hispanic students who applied and were offered a seat.  
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On 05/02/21 and 05/03/21, the District held Town Hall meetings to share information with community members regarding 

the Master Plan, as well as to present a survey opportunity to provide feedback on strategies to consider for 

implementation as part of the Master Plan. Overall, survey feedback revealed moderate levels of support for various 

strategies for improving balance in student enrollment. Respondents provided the strongest support for creating balance 

in school utilization through the implementation of elementary school choice programming. Additionally, respondents 

provided the greatest support related to improving the condition of existing facilities by developing a plan to replace or 

rebuild schools in the poorest condition, while also creating a plan to fund improvements districtwide. 

 

The table below provides information regarding the representation of African American and White, Non-Hispanic students 

in school within the District. Presently, schools showing the most significant overrepresentation of African American 

students are the Alternative Center for Education, Dodgertown Elementary School, and St. Peter’s Academy (charter 

school). African American (and White, Non-Hispanic) students are significantly underrepresented at Fellsmere Elementary 

School, which has a large population of Hispanic students. Additionally, African American students are significantly 

underrepresented at Imagine Schools at South Vero (charter school), Indian River Charter High School, and Sebastian 

Charter Junior High. It is important to note that the District does not oversee student enrollment at charter schools in the 

District.  

 

Racial Representation of Students by School 
2020-2021 Academic Year 

Retrieved 06/29/21, Source: Focus School Software 

School African American White, Non-Hispanic 

District 18% 51% 

Alternative Center for Education 70% 18% 

Beachland Elementary School 16% 54% 

Citrus Elementary School 20% 43% 

Dodgertown Elementary School  52% 17% 

Fellsmere Elementary School 3% 8% 

Gifford Middle School 36% 40% 

Glendale Elementary School 16% 58% 

Imagine Schools at South Vero* 5% 81% 

Indian River Academy 24% 36% 

Indian River Charter High School* 4% 73% 

Liberty Magnet School 15% 60% 

North County Charter School* 12% 67% 

Osceola Magnet School 17% 59% 

Oslo Middle School 24% 43% 

Pelican Island Elementary  21% 60% 

Rosewood Magnet School 20% 64% 

Sebastian Charter Junior High* 7% 68% 

Sebastian Elementary School of the Arts 30% 49% 

Sebastian River High School 11% 49% 

Sebastian River Middle School 13% 43% 

St. Peter’s Academy* 48% 3% 

Storm Grove Middle School 12% 59% 

Treasure Coast Elementary School 12% 66% 

Vero Beach Elementary School 30% 38% 

Vero Beach High School 20% 52% 

Wabasso School 24% 50% 

     *The District does not oversee the enrollment of students at charter schools.  
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

6/4/2021 

Office/Department(s):  Office of Strategic Planning & Support Services 

Report generated by:  Julie Kastensmidt 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Section VII - Student Assignment: Publicize school choice application through multiple approaches.  

Explanation of 
Evidence:   
 

The evidence attached contains the following:  The number of students accepted to a school of choice for the 
2021 – 2022 school year broken down by race, and the number of pending acceptances for a school of choice for 
the 2021 – 2022 school year broken down by race.  

Results of Action 
Taken: 

As a result of publicizing the Choice and Magnet application and running five additional lotteries, 215 African 
American students who applied to a Choice or Magnet program were offered a seat. As of June 6, 2021, 84% of 
African American students have been offered a seat at a school of their choice compared to 66% of white 
students.  

Reflection/Next Steps: The first Wednesday of every month, applications are reviewed and available seats are filled.  
 
   

 

School District of Indian River County 
#SDIRCStrongerTogether 
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Choice Enrollment Numbers 6/4/21 

ACCEPTED 

  

Total 

Accepted 

Amer. Ind/ 

Alaska 

Native Asian 

Black/African 

Amer. 

Native 

Hawaiian/ 

Pacific Is. White 

Hispanic/ 

Latino 

Elementary 524 3 17 112 3 302 87 

    1% 3% 21% 1% 58% 17% 

Secondary 201 1 7 45 1 119 28 

    0% 3% 22% 0% 59% 14% 

Total 725 4 24 157 4 421 115 

    1% 3% 22% 1% 58% 16% 

        
PENDING ACCEPTED 

  

Total 

Waitlisted 

Amer. Ind/ 

Alaska 

Native Asian 

Black/African 

Amer. 

Native 

Hawaiian/ 

Pacific Is. White 

Hispanic/ 

Latino 

Elementary 103 0 4 41 0 43 15 

    0% 4% 40% 0% 42% 15% 

Secondary 62 0 1 17 0 30 14 

    0% 2% 27% 0% 48% 23% 

Total 165 0 5 58 0 73 29 

    0% 3% 35% 0% 44% 18% 

        
WAITLISTED 

  

Total 

Waitlisted 

Amer. Ind/ 

Alaska 

Native Asian 

Black/African 

Amer. 

Native 

Hawaiian/ 

Pacific Is. White 

Hispanic/ 

Latino 

Elementary 361 2 15 40 4 247 53 

    1% 4% 11% 1% 68% 15% 

Secondary 3 0 0 0 0 2 1 

    0% 0% 0% 0% 67% 33% 

Total 364 2 15 40 4 249 54 

    1% 4% 11% 1% 68% 15% 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

6/30/2021 

Office/Department(s):  Office of Finance 
 

Report generated by:  Ronald Fagan, CFO 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section VII – Student Assignments 
Action Steps: 

• Gather stakeholder feedback for the Master Plan based upon the draft “State of 
the Schools” report.3 

Explanation of 
Evidence:   
 

On 05/02/21 and 05/03/21, the District held Town Hall meetings to share information with 
community members regarding the Master Plan, as well as to present a survey opportunity to 
provide feedback on strategies to consider for implementation as part of the Master Plan. 
Survey feedback was gathered and the attached evidence provides information summarizing 
survey results.  

Results of Action 
Taken: 

Examples of feedback gathered showed: 

• Respondents to provide the strongest support for creating balance in school 
utilization through elementary school choice programming.  

• Respondents to provide the greatest support related to improving the condition 
of facilities by creating a plan to replace/rebuild schools in the poorest condition 
while also creating a plan to fund improvements district wide. 

Reflection/Next Steps: Feedback will be used in the development of the Master Plan. 

 

School District of Indian River County 
#SDIRCStrongerTogether 
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Joint Plan Section VIII – Transportation 

 

Required Goal: The School District will continue to operate under the requirements of the 1967 Order with respect to 

transportation, which mandate (1) no student shall be segregated or discriminated against on account of race or color in 

any service, activity, or program, including transportation, and that (2) where transportation is generally provided, buses 

must be routed to the maximum extent feasible in light of the geographic distribution of students, so as to serve students 

assigned in accordance with the provisions of this plan. Joint Plan Section VIII Page 7 

Action Steps 

• Continued to provide school transportation depot stops district wide to schools of choice.   

• Implemented planning for the rollout of the ZPass system for the 2021-2022 school year to increase 
communication with parents regarding school transportation.  

Staff Responsible 

S. Bass, Deputy Superintendent 
J. Idlette, Director of Transportation 

P. Dampier, Assistant Superintendent of Strategic Planning & Support Services 
Julie Kastensmidt, Program Specialist for Strategic Initiatives 

Considerations for Monitoring Progress 

• How many depot stops are being offered districtwide to support access to school choice? 

• What percentage of students utilizing school transportation depot stops are African American?  

• Has technical support/embedded professional development been provided to school transportation professionals 
to support the provision of positive student experiences related to school transportation?  

 

Artifacts of Actions Taken: Data for percentage of African American students utilizing school depot stops, documentation 

of technical support/embedded professional development for school transportation, information about the ZPass system 

for transportation.  

 

Progress Update 

 

The District continued to offer school depot stops to support access to choice schools. Districtwide approximately 8% of 

students enrolled in a school of choice have been accessing bus depot stops to be transported to school. African American 

students represent 31% of all students being transported for school choice. This percentage (i.e., 31%) is above the 

representation of African American students (i.e., 18%) in the overall student population. The needed planning for the 

implementation of the ZPass system occurred during the Spring of the 2021-2022 academic year. The ZPass system will 

provide parents and students alerts related to school transportation. The professional development that was originally 

scheduled for the end of the Spring Semester for transportation professionals is being rescheduled for the upcoming 

academic year.  
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Joint Plan Section IX – Extracurricular 

 
Required Goal: The School District will continue to operate under the requirements of the 1967 Order with respect to 

extracurricular activities, which mandates that no student shall be segregated or discriminated against on account of race 

or color in any service, activity or program, including athletics or other extracurricular activity, and all such programs 

conducted by the School District shall be conducted without regard to race or color. Joint Plan Section IX Page 8 

Action Steps 

• Continued the development of a resource to be made available via various forms of media to communicate the 
range of extracurricular activities available to students.1 

• Held African American Student Council meetings at high schools to continue to gather feedback related to their 
perceptions of their school experiences.2  

• Held culminating meeting with the Superintendent’s Student Advisory Council, summarizing student feedback and 
actions in response to student feedback implemented during the current academic year.2  

• Implemented the Good Cause Committee to establish Eligibility Standards for Extracurricular Activities when 
students face undue hardship(s).2 

• Initiated the development of the Park Partners Program which is a new public-to-public partnership with Indian 
River County Parks and Recreation that will provide more opportunities to practice and compete at a regulated 
venue for students participating in lacrosse, baseball, soccer, and swimming.2 

• Implemented the Champions List Program which lists all extra-curricular activities at each school site on individual 
school and district websites as well as provides handouts at each school and community partners.2 

Staff Responsible 

S. Bass, Deputy Superintendent 
P. Dampier, Assistant Superintendent of Strategic Planning & Support Services 

E. Seymour, Director of Advocacy, Athletics, & Student Activities 
C. Jacobs, Director of Strategic Initiatives & Systems Compliance 

C. Maddux, Public Information Officer 
J. Kastensmidt, Program Specialist for Support Services 

E. Diehl, Data Analyst & Project Manager 

Considerations for Monitoring Progress 

• What is the overall percentage of African American students participating in school-sponsored extracurricular 
activities? Has this percentage increased over time?  

• Are there specific extracurricular activities for which racial/ethnic disparities in participation can be identified? 

 
Action steps also support the following recommendations made by the 2019 Equity Committee: 

1Ask extracurricular clubs to provide their requirements to participate. 

 2Establish resources and policies for equity with those activities.  

 

Artifacts of Actions Taken: Draft of resource outlining extracurricular activities, summary of needs analysis related to 

extracurricular activities, meeting dates and agendas for African American Student Councils, presentation summarizing 

student feedback from the Superintendent’s Student Advisory Council, composition of Good Cause Committee and 

meeting agendas, information regarding the Park Partners Program, and Champions List resources.  

 

Progress Update 

 

Continued development of a resource to provide information on the range of extracurricular activities occurred. African 

American Student Councils, that were established at all secondary schools, continued to meet during Quarter 4 of the 

2020-2021 academic year. A new action implemented this year involved holding a culminating meeting for members of 

the Superintendent’s Student Advisory Council. During this meeting, the feedback that students participating on the 

Council provided was presented in a summarized fashion and was connected to action steps the District took or plans to 

take in response to the feedback. The Good Cause Committee that was previously established met to identify eligibility 
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standards. Two new initiatives, including the Park Partners Program and the Champions List, were initiated to expand 

opportunities for extracurricular activities and increase communication about extracurricular activities.  

 

The table below provides data gathered in the Spring of 2021 related to student participation in extracurricular activities. 

The representation of African American students in extracurricular activities is comparable to the overall representation 

of African American students (i.e., 18%) in the District, while the representation of White, Non-Hispanic students is slightly 

above their overall representation (i.e., 51%) in the District.    

 

Representation of Students Participating in Extracurricular Activities by Race – K - 12 
Districtwide, Non-Charter Schools 

Retrieved April 2021, Source: SDIRC Non-Charter Schools  

Race Number Percentage 

African American 1348 18% 

White, Non-Hispanic 4160 55% 

All Students 7539  
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

6/7/2021 

Office/Department(s):  Office of Communications 

Office of Student Affairs, Advocacy, and Access 

Report generated by:  Cristen Maddux, Public Information Officer 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section IX – Extracurricular 
Action Steps: 

• Initiate the development of a resource to be made available via various forms of 
media to communicate the range of extracurricular activities available to students.  

Explanation of 
Evidence:   
 

Reviewed results of community survey to determine specific improvements we 
could make in the Office of Communications.  This survey determined the delivery 
the type of communication that was most efficient for our families.  

Results of Action 
Taken: 

Reaching out to our community members has already made our connection stronger than 
before.  We have had the opportunity to speak with people within local organizations 
regarding this initiative and have received positive feedback regarding the implementation 
of this initiative from those who have joined the “Community Connection.” Beginning this 
month, we will begin to communication with our Community Connection distribution group 
with a bi-weekly newsletter containing information that is shared electronically on social 
media platforms and on our website.  Upon receipt of the information, members of 
Community Connection may request that information be provided in a medium that best 
serves our students and families in their organizations. 

Reflection/Next Steps:  The Office of Communications will continue to collect extracurricular activities and their 
past demographic breakdown as schools design their extracurricular plans for the 2021-2022 
school year.  When all information is collected, we will create a digital resource to highlight 
the extracurricular and athletic activities offered at each school. Regarding Community 
Connection, upon review of the responses to our community survey, we realized that we 

School District of Indian River County 
#SDIRCStrongerTogether 
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2 

have a broad range of desired methods and mediums of communications.  By implementing 
Community Connection, we are ensuring that we are providing information in a way that is 
best suited for our students and families. 
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         Joint Plan Explanation of Artifacts for Action Steps  

Date:   

 

6/1/2021 

Office/Department(s):  Office of Strategic Planning & Support Services 

Department of Strategic Initiatives & Systems Compliance 
 

Report generated by:  Dr. Christina Jacobs, Director of Strategic Initiatives & Systems Compliance 

Action Step (please 

include the 

description provided 

in the District Progress 

Update Joint Plan):   

Joint Plan Section IX – Extracurricular 
Action Steps: 

• Held culminating meeting with the Superintendent’s Student Advisory Council, 
summarizing student feedback and actions in response to student feedback 
implemented during the current academic year.2  

Explanation of 
Evidence:   
 

The attached evidence includes the presentation that was provided to the Superintendent’s 
Student Advisory Council at their culminating meeting for the year that took place on April 6, 
2021. This presentation summarized feedback collected from the students on various topics 
over the course of the year. Additionally, as part of the presentation the Superintendent’s 
Cabinet members shared action steps that had been taken or that were planned in response 
to the feedback that the students provided.   

Results of Action 
Taken: 

Following the presentation to the students, the students were offered the opportunity to ask 
questions and provide additional feedback to the Superintendent and his team.  

Reflection/Next Steps: The students participating in the Superintendent’s Student Advisory Council responded 
positively to seeing how the feedback they provided was used. Creating the opportunity to 
explicitly connect student feedback received to the ongoing work of the District is important 
in creating educational environments in which students feel valued and respected.  
 
   

 

School District of Indian River County 
#SDIRCStrongerTogether 

Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

276



April 6, 2021

Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

277



•

•

•

•

•

•

•
Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

278



Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

279



Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

280



•

•

•

•

•

Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

281



•

•

•

•

•

•
Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

282



•

•

•

•

•

•

•

•

•

•

•

•

•

Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

283



Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

284



Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

285



•

•

•

•

•

•

Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

286



•

•

•

Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

287



•

•

•

Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

288



•

•

•

•

•

•

Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

289



•

•

Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

290



•

•

•

•

Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

291



•

•

•

Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

292



•

•

Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

293



•

•

•

•

•

•

Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

294



Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

295



Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

296



Joint Plan - District Progress Update - Actions & Artifacts 
April 2021 - June 2021

297


	Q4 Joint Plan Update Charter Compliance.pdf
	Joint Plan Cover Letter Template Holden
	SCJHS Artifact Review 4_29_21
	Artifact Review NCCS 4_29_2021
	IRCHS Artifact Review 5_11_21
	Artifact Review ISV 5_11_2021
	Artifact Review SPA 5_14_2021

	Q4 Joint Plan Update Enrollment.pdf
	Joint Plan Cover Letter Enrollment
	Choice Enrollment Numbers 6.4.21




