AAAP School District of Indian River County

African American Achievement Plan 2023-2024
Assurances of Implementation of Strategies/Action Steps

Quarter of the School Year: 3
District Office: Superintendent

In October 2023, the School District of Indian River County initiated the implementation of the 2023-2024 African
American Achievement Plan. To review and ensure compliance with progress of action steps associated with the African
American Achievement Plan, the District provides quarterly updates related to action steps accomplished and quarterly
outcomes.

The attached documentation provides school level evidence of progress towards accomplishing action steps incorporated
into the 2023-2024 African American Achievement Plan. Documentation requirements have been designed to honor the
full intent of the developed African American Achievement Plan while optimizing the efficiency and effectiveness of
outlined actionable steps.

To support ongoing accountability of action step implementation, documentation, and progress the following assurances
have been verified by the principal/supervisor of each school/location:
e Action steps included within the 2023-2024 African American Achievement Plan have been implemented with
consistency and purpose to eliminate the achievement gap.
e Progress related to action steps has been monitored at designated intervals (e.g., monthly, quarterly) outlined in
the African American Achievement Plan.
e Data reviews have been conducted to identify areas of strength and concern and disaggregated data will be
provided upon request.
e Progress related to the elimination of the achievement gap has been monitored in an ongoing way and needed
modifications have been made as identified.

These assurances have been reviewed and verified on March 22, 2024 CM (initials)

Quarterly Reflection
(Please summarize any reflections based upon action step implementation for the quarter. What are areas of progress or
opportunities for growth? What are next steps based upon work accomplished?)

Areas of progress include a detailed communication plan for school choice communication. The Department of
Communications worked with the SDIRC enrollment team to make a school messenger call and post a website alert when
we returned to school in January to push the last week of open enrollment.

Opportunities for growth- work more consistently with the Office of SAAA to encourage schools to update the Champion’s
list.
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Strategies: 5.1 and 5.2

Strategy AAAP 5.1: Widely publicize school choice and magnet school offerings, including
transportation to access school choice, districtwide to maximize opportunities for African American
students to enroll in schools that best align with their needs and interests.

Date(s) of Dates of Communication/Publicity Regarding Type of Communication/Publicity
School Choice and Magnet Offerings *Data/analytics, if available.
January 8, 2024 Website Alert posted to direct parents to Focus Parent
Portal to submit School Choice application
January 8, 2024 Open Enrollment School Messenger Call

Click or tap to enter a date.
Click or tap to enter a date.
Click or tap to enter a date.
*Attach examples of communication/publicity
We do not have examples of these two communications, as they are not archived.

Strategy AAAP 5.2: Implement opportunities for district and school leadership to showcase the
range of programs and offerings available across the District and at specific schools in the District.
Date(s) of Program Details of Showcase
January 8, 2024 (ongoing) Website gallery- Champion’s List
Click or tap to enter a date.
Click or tap to enter a date.
Click or tap to enter a date.
Click or tap to enter a date.
*Attach examples of communication/publicity
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Families, have you heard of the SDIRC Champions List? The Champions List is an extracurricular i School District of Indian River County
activities guide of all offerings at our school locations. Click to learn more about the Champions List. Superintendent David K Moore, EAD.
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